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SIAIUS REPORT ON EMYOOGA IMPTEMENTATION IN ACHOTI SUB

REGION

INIRODUCTION

Emyoogo is o Presidentiol lnitiotive on Weolth ond Job Creotion which
wos lounched on l9rh August, 2019. The progrom torgets l8 cotegories
of speciolized Ugondons who include Bodo Bodo riders, Toxi drivers,

'i, resto uro ntopero tors,welders, morketvendors,womenenterpren uers,yo
uth,leoders,peoplewithdisobilities(PWDs),journolists,performingArtis,c
orpenters,soloonoperotors,toilors, mecho nics, produce
deolers,veterons,fishermen,ond elected leoders.

The. moin gool of the progrom is to promote iob creotion ond
lronsforming household's income of the 68% Ugondons who ore
currently of subsistence level to commerciol orientotion through
occess to ond usoge of finonciol services. MFSCL is the leoding
ogency in colloborotion with other stokeholders including the
President, Resident District Commissioners, Ministry of Finonce,
Plonning ond Economic Development ond the District Locol
Government.
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a ln oddition,MFSCL ls responsible for the followings; Disbursement of
seed copitol, volidotion of formed Emyoogo groups, supporting of
SACCOs with bye lows for registrotion, troining of groups ond SACCOS,

fund monogement , monitoring ond evoluotion, provision of desk for
the SACCOs in eoch district offices ond publicity of the progrom. The

role of the district includes; mobilizotion ond identificotion of groups,
sensitizotion of communities ond registrotion which were oll done
successfully.

.I. 
LAMWO DISTRTCT

ln Lomwo District, 665 Associotions were registered from the I I sub
counties which included; Modi Opei, Agoro, Pologo, Podibe Eosl,

Podibbe Wesl, Podibe Town Council, Lomwo Town Council, Lukung,
Polobek Gem, Polobek Kol, ond Ogili sub county. And 34 SACCOS
hove been formed to benefit from the Presidentiol lnitiotive on weollh
ond job creotion from the two constituencies i.e. Lomwo constituency
ond Lomwo Eost constituency.

Eoch of lhe 34 Emyoogo specific SACCO colegories received UGX 30
million per constituency per SACCO os seed copitol except the
Ele-gted Leoders constituency SACCO received UGX 50 million per
constituency per SACCO. ln totol, Lomwo District Locol Government
received UGX 1,060 Billion os summorized here below:-

1. Number of Associotion registered. .....665
2. Number of sub counties ond Town Councils....l I
3. Number of SACCOS formed .......34
4. Number of Constituency in the District.. .,,.,2
5. Totol seed copitol received .....1,060,000,0007=

ACHIEVEMENTS

,.l.. 665 Associotions of speciolized cotegories were registered ond
troined.

Z:, gq SACCOs of speciolized cotegories were formed ond 17

SACCOS in eoch constituency/county
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3.. Election of the SACCO s Leoders were done democroticolly.
4. Mobilizotion of the Communities to porticipote in the progrom

wos successfu!!y done.
5. Mobilizotion of the SACCOS leoders to slort sovings.
5. Good working relotionship between the District ond Emyoogo

Stokeholders.
7. Emyoogo District toskforce set ond choired by the Resident

District Commissioner (RDC).

8. Troining of SACCO members on the SACCO monogement

*. operotion wos done.
9. All 34 SACCOS received the seed copilol funds on their

'. Accounts.

CHATTENGES

I . Deloy in certificote since Februory, 2021 not yet received up to
now ond SACCOS could not occess funds.

2. Lock of operotion funds to focilltote Emyoogo octivities.
3. SACCO Members expectotions were so high
4. Chonges in the guidelines especiolly in soving component
5. Deloy in Monthly focilitotion ollowonces for the District teom to

enhonce troinings.
,6. No stotionery provided for troining.
7. COVID-I9 limited lorge gotherings of the SACCO Members
'' during troinings.

8. Lock of office spoce ond equipment for the SACCOs.

RECOMMENDATIONS

l. Eorly poyment of tronsport ollowonces to District teom to
enhonce troinings.

2. SACCOS should be given operotionol funds lo run their doy to
doy octivities.
Constont troinings of SACCO Members on Finqnciol Literocy ond
Record Monogement.
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4. Constont Supervision of the Emyoogo SACCO octivities.
5. Provision of equipment /Assels to the SACCOS to stort

operotions.

CONCTUSION

ln conclusion therefore the progrom is good ond when copocities of
the leoders ond members ore built especiolly in soving. Leodership
skills ond Records Monogement then the objectives of the progrom to
trqnsform household's income of the 68% Ugondons who ore currently
of subsistence level will be ochieved.

Attsched is the lisl of the beneficiories of the Emyoogo progrom in
Lomwo Dislrict.

2. OMORO DISTRICT

Omoro District comprises of 2 Counties; Omoro ond Tochi counties.
The implementotion of Emyoogo progrom storted in 2no Quorter of
202012021 tY in Omoro District. To dote,499 ossociotions were formed
ond registered by Community Services Deportment. From the
Associotions, 24 Emyoogo SACCOs were formed, l0 in Tochi qnd l4 in
Omoro counties. These SACCO members were troined focilitoted to
oqgn bonk occounts ond some were funded. The detoil is os
exploined below:-

Out'of l9 Emyoogo SACCOs formed, only I O were formed following
the required guidelines ond 9 were not formed correctly occording to
guidelines put in ploce.

REGISTRATION

According to the District Commerciol Officer of Omoro District, Mr.
Okumu Bernord Obino, on 7tn Jonuory, 2021 , they received bye lows
books for the SACCO registrotion qnd guiding SACCO members in
filing the bye low books, oll documentotion ond recommendotion
*?1 completed of the end of Februory 2021 .
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On 5m Morch, 2021 they completed bye lows ond documentotion for
19'l5nCCOs were submitted lo Microfinonce Support Centre Limited
for ,registrotion os required. Two more were submitted loler for
qdditionol registrotion.

TRAINING

Troining hod been toking ploce on whol Emyoogo SACCO wos, lhe
roles ond responsibilities of stokeholders. Sovings ond loon
monogement were oll done. Troining on Emyoogo SACCO record
keeping wos still ongoing.

Those Emyoogo SACCOS thot were formed occording to stipuloted
guidelines ore os listed below:-

'l' 
r. Bodo Bodo sAcco

. 2. Women Entrepreneur SACCO
3. Soloon Operotors SACCO
4. Reslouront Owners SACCO
5. Morket Vendor SACCO
5. Youth Leoders SACCO
7. Produce Deolers SAACO
8. Performing Artists SACCO
9. Veterons(Widows ond Children) SACCO
10. Person with Disobility SACCO

AriU those thot were not formed under uncleor guidelines (9) ond
when queried to defend their octions in the formotion of the SACCOS,
could not ovoil ond response to thot effect ore here listed betow:-

l -Toilors SACCO
2-Fishermen SACCO
3-Privole Teochers SACCO
4-Corpenters SACCO
S-Welders SACCO
6-Toxi Operotors SACCO
7-Mechonics SACCO
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8-Journolists SACCO
9-Leoders SACCO

lniilol guidelines stipuloted lhot 5 ossociotions with of leost 7 to 30
mernbers eoch could form o SACCO. However this loter wos reloxed
when it wos noted thot thot some cotegory wos too few to form 5
ossociotions for o SACCO. Now it requires only 30 individuol members
to form o SACCO. Eventuolly the process of forming oll thot foiled
eorlier wos now in progress.

EMYOOGA SACCO IUNDING IN OMORO DISTRICT

t 6 SACCOs received funding from Microfinonce Support Centre
Limited.

rl .

Eoch SAACO received UGX 30,000,000 million ond totol in the District
is now UGX 480,000,000. Eight foiled to occess the funding. Of the
eight, two did not hove their occounts reody ol the time of
disbursement. Privote Teochers SACCO wos deferred to be hondled
by Ministry of Educotion ond Sports. There wos no explonotion for the
five unfunded SACCOs. ln Tochi County, 5 SAACOs received funding
totoling UGX 150,000,000. Omoro County, I I SACCOs received
funding omounling to UGX 330,000,000.

The Emyoogo SACCOS thol were successfully funded in Omoro
county ore os listed below ond eoch got UGX 30,000,000 in their Post
Bonk Accounts:-

OMORO COUNTY tUt[Y FUNDED SACCOs WITH UGX 3OlulttttON EACH

. 'Omoro County Restouront SACCO

. Omoro county Produce SACCO Deolers
o Omoro Morket Vendors SACCO
. Omoro Soloon Operotors SACCO
. Omoro County Youth Leoders SACCO
. Omoro County Fishermen SACCO
o Omoro County Performing Artists SACCO
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. Omoro Emyoogo Corpentry SACCO
o Omoro Bodo Bodo Emyoogo SACCO
o Omoro County Veteron SACCO

TOCHI COUNIY FUttY FUNDED SACCOS wlIH UGX 30 MlttlON EACH

. Tochi County performing Artists SACCO

,L Tochi Morket Vendors SACCO
. Tochi County Restouront Owners SACCO
o'. Tochi Constituency Bodo Bodo SACCO
o 'Tochi 

Constituency Women Entrepreneurs SACCO

However there were 3 SACCOs in Omoro thot were not funded up to
dote ond these were:-

l. Omoro County Women Entrepreneurs
2. Omoro Privote School Stoff SACCO
3. Omoro County Disoble Persons SACCO

ln Tochi olso we hod 5 SACCOS which by the time of filing this report
hod not yet received their funding. These included:-

I r Tochi Disoble Persons SACCO
2. Tochi County Produce Deolers SACCO
3. Tochi Constituency Youth Leoders SACCO
4. Tochi Constituency Soloon Operotors SACCO
5. Tochi Veteron Emyoogo SACCO

STAKEHOLDER MEEIINGS

The Commerciol Officer exploined thot there wos o Regionol Tosk

Force Meeting on 28tn. July, 2021 ond the MFSCL meeting on 5rh

August, 2021. The Microfinonce Support Cenlre Limited exploined the
cdtrse of deloy of certificotes ond pledged to deliver them on 17t

August when they would come to troin SACCO leoders. ln the some
troiriing, they guided the District lmplementotion Teom to mobilize
those who ore not in the progrom to register os individuol members

Ifu- Page 7 of 53

vtrtt



rt

rl

rl

3

{

t



fe

ond form SACCO if they could not meet the 5 ossociotion per SACCO
requirement to be o SACCO.

cltArrENGES

o There wos no focilitotion for implementing the progrom. The
' promised focilitotion wos not delivered ond no cleor response
wos received.

. Mobilizotion wos not odequote becouse of lock of focilitotion
o Underfunded SACCOS wos o serious concern in the Community.
. There wos poor coordinotion of slokeholders in implementotion.

MFSCL did not provide timely feedbock to steer the progrom
. ond the stotus of unfunded SACCOS wos worrying.
o Deloy to register the SACCOs ond deliver cerlificotes wos

,, d"loring implementotion of progroms.

RECOMMENDATION

. There wos need for focilitotion in the implementotion of the
progrom.

o Unfunded SACCOs should be funded.
. Coordinotion should be improved from the side of MFSCL.

3. GUIU CITY EMYOOGA STATUS

OVERSIGHT ASSESSMENI REPORT ON THE IMPIEMENTATION OF
EMYOOGA PROGRAM IN GUIU CITY.

Arising from the concerns thot were roised during the l2th Sitting of
the I st Meeting of the I st Session of the I I th Porlioment of Ugondo,
Members of Porlioment were directed to conduct on oversight
ossessment of the Emyoogo Progrom implementotion in the
respective oreos/constituencies ond report bock to Porlioment.

I,a, I
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ln Gulu City, the Members of Porlioment (Hon. Ojoro Mopenduzi- MP,

Bordege-Loyibi Division, Hon. Rev. Fr. Onen Chorles- MP, Loroo-Pece
ond Hon. Betty Aol Ochon, Womon MP, Gulu City) jointly orgonized
two meetings os o methodology to interoct with the key stokeholders
in the implementotion of this progrom, with the objective of:

l. Estoblishing how much money wos releosed to Gulu City,
,2. Estoblishing the criterio used for the distribution of the Emyoogo

Funds,

3; Who quolifies for the funds ond selection criterio
4. How mony SACCOS/ Groups opplied, got volidoted/selected,

ond those not selected.
5. Whot bonk occounts exists (proof of bonk stotements)
6. Estoblishing how mony groups thot received/occessed the funds

ond how much.
7. Whot occountobility meosures put in ploce for the beneficiories?
B. Whot sofeguords hove been put in ploce to ensure thot funds

borrowed ond poid bock os o revolving fund?
9. How the groups thot received the money were performing.

ln line with the obove, the MPs conducted the two meetings: on
Wednesdoy I I th August 2021, with lhe technocrots/implementotion
teom ond the Politicol leodership of Gulu City, ond on Soturdoy l4th
August 2021 with the leoders of the SACCOS ond the community
Groups. The followings ore therefore lhe observotions/findings from
the two engogements:

oBSERVATTONS/Fr N Dr NGS:

Gufu City received o totol of UGX 1,120,000,000/= (560,000,0007= g
for both Bordege-Loyibi ond Loroo-Pece Division) ond this money wos
releosed on 25th Jonuory 2021 .

A totol of 438 Groups from both Divisions opplied/got regislered ond
volidoted os porl of the process for occessing these funds.

V
@"--
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Odly o totol of UGX 32,420,000 hod been collected from members of
thes.e Groups/beneficiories os port of the requirements. The rest of lhe
mernbers were hesitont to poy when they were expected to.

Only UGX 97,000,000 hos so for been releosed to the groups ofter over
8 monlhs.

UGX 4, 000,000 hos been releosed to someone whose identity hos not
been disclosed by the City Commerciol Officer.

The circumstonces under which the money wos releosed is not cleor
hos this individuol who received the money does not belong to ony
SACCO group.

ffrd. Ups requested the police to investigote the motter ond recover
the UGX 4,000,000 given out froudulently.

l. Mony groups ore foiling to occess this money due to the
condition put for ony group to first put one-third of the totol
omount they intend to borrow.

2. This hos mode it extremely for mony groups not to occess the
funds since they connot roise the required money.

3. For exomple, if o group needs UGX 30,000,000 they first need to
roise their own UGX 10,000,000 os o motching funds os o
requirement to occess Emyoogo money. As o result, mony
groups hove obondoned the progrom.

!. tfre procedures ond requirements for o group to receive or
, occess money is unreolistic, long ond tedious.

S. for exomple, mony groups toke obout 5 months to hove their
certificotes issued by the Ministry in chorge of Cooperotives.

6. ln oddition, the groups hove to spend o lot of their own money
moving in belween os they follow up ond look for the needed
requirements.

7. This is so unfoir to community members who ore in dire need of
help ond end up being exhousted the more by the unnecessory
long processes.

I
\.t\fr
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8. The conditions for eoch group to first estoblish lheir own offices,
fully furnished hos turned to be expensive to the groups.

9. Eoch group hos to use their own membership contributions to
rent offices os one of the requirements to occess the funds.

tt.:. However, some of the groups hove exhousted their contributions
,. in rents ond ofter severol months of struggling unsuccessfully to

occess this money, mony hove eilher been evicted from the
rented offices or voluntorily closed due to inobility to continue
roising money for rents.

10. There's no guidelines or regulotory fromework issued by
government os o meosure for effective implementotion of the
Emyoogo progrom. For exomple, the Accounting officer of the
City does not hove o specific role. He couldn't exploined whot
wos going on ond didn't know how much money wos ovoiloble
since the progrom is hondled directly by Microfinonce Support

,r, Centre ond the bonks. The commerciol officers ore equolly
working without ony proper guidelines to moke the processes

' smooth ond effective.
I l. There is no provision for politicol monitoring. The leoders do

not hove occess to informotion ond hove no budgetory
provision for monitoring ond supervision. Even the Resident City
Commissioner who currently verifies group's opplicotions before
occessing the funds, do not hove ony budget supporl to
execule his mondotes. This hos mode it extremely difficult since
the office locks even fuel to move oround ond monitoring the
groups.

12. The lock of odequote community oworeness progrom hos
"' mode it difficult for the community to oppreciote the progrom.

. There's no uniformity in whot the community knows obout lhe
progrom compored to whot the RCC ond the Commerciol
Officer know. There's o lot of controdictions in the messoges
obout Emyoogo ond mony people toke it os gront provided os
o politicol reword by the President.

13. The ollocolion is too little for o City like Gulu. According to
the breokdown provided, eoch cotegory of enterprises hos

,l
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obout UGX30, 000,000 MlttlON. However, eoch cotegory moy
hove so mony groups thot need the some money. For exomple,
there ore 175 groups thot hove opplied for this funds under
Produce Deolers SACCOS. This hos mode it extremely difficult
since there's is only 30m ovoiloble under this enterprise.

,J.4. The bonk chorges hove become too heovy for the groups.
Some groups hove testified thot they hove lost interesl becouse

" even the little contribulions they hove collected hove been
subjected to heovy chorges even ofter severol months of not
being oble to occess Emyoogo funds.

15. There's no budget ovoiloble for the technicol stoff
expected to implement this progrom. For exomple, in Gulu City
the Commerciol Officer uses her own money to run oround
working on the opplicotions ond moking follow ups.This creotes
room for obuse of progroms since sometimes community Groups
end up poying for some of these expenses since they ore
desperote to get the funds.

il

RECOMMENDATIONS:

l. Government should issue o cleor guidelines or regulotory
fromework to guide the implementotion with cleor roles ond
responsibilities for oll the slokeholders. The guidelines should olso
hove cleor provision on the role of both the technicol ond
politicol leodership of the City.

2. The one-third contributions by community groups should be
revised. This should be broughl downword. Government hos put
o l0% requirement insteod of the current 30% which is too heovy

'|,' for our community. This will ollow those who hove dropped out
to be occommodoted in the progrom.

g;, ffre processes ond requirements should be reviewed os o woy of
creoting effectiveness in the implementotion of the progrom.
The long ond tedious processes discouroges the community
from toking this progrom os o useful tool for poverty erodicotion.

T
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4. There should be budgetory provision for operotions, monitoring

ond supervision for both politicol ond technicol stoff.
5. There should be odditionol funds to coter for cotegories thot

require o lot more occess copitol. For exomple the mony groups
under Produce buyer moy need much more thon whot is

r,. ovoiloble.
6. The loon repoyment period needs to be revised. 4 months is too

'. short, considering the effects of COVID-19 on the businesses. ll
'would be preferoble to give o period ronging from I yeor to I B

monlhs ond loon repoyment period.
7. Ihe need to strengthen oworeness creotion ond copocity

building for the groups.
8. The need for government to investigote why funds hove

remoined for so long with the bonks ond how much chorges
hove been put on the monies.

9. Micro finonce Support Center to open onother regionol office in
Gulu to serve the neorby districls. This will eose ond shorten the

".' processes.
10. There's need to review the cost of operotions for the

groups.

4. AMURU EMYOOGA STATUS

I.O INTRODUCIION

Presidentiol lnitiotive on Weolth ond Job creqtion is on intervention by
H.E. Koguto Yoweri Museveni the President of the Republic of Ugondo
which pioneered in the yeor 2019 ond it hos been funded by Ministry

Finonce, plonning ond Economic Development (Microfinonce). lt is

directly supervised by the Ministry of Stote for Microfinonce ond
Minister for the Presidency. At the dislrict level it is supervised by the
Resident District Commissioner.

4
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Amuru os o District hos two Constituencies; thot is Kilok North ond Kilok

South, thus outomotic the District quolified for 36 Emyoogo SACCOS

excluding teochers SACCOs os guided by the implementotion
modolities.

ln totol the District Registered 650 Associotions/groups to form up the
Emyoogo SACCOS

,,. .

As ' o District we submitted by-lows, Gront Agreements,
recommendotion letters, troining reports ond submission letters issued

by the RDC os the requirement to Microfinonce support Centre,
woiting for the certificotes Regislror of Cooperotives with the Ministry

of Trode ond Induslry Kompolo.

Amuru received Emyoogo/ Enterprise fund worth Ugondo shillings

Nine Hundred Million (UGX 900,000,000) for Thirty (30) individuol
SACCOs chonneled directly to their Accounts with commerciol Bonk.

Eoch Emyoogo Account wos credited with Thirty million shillings

(uGx30,000,000).
{

No Account Nome Account Number
Amount
Received

I

KILAK NORTH BODABODA'S

EMYOOGA SACCO 01091118727857

30,0000,000

2

KILAK NORTH CARPENTERD'

EMYOOGA SACCO 01091118727866
30,0000,000

3

KILAK NORTH WELDERS'

EMYOOGA SACCO 01091118727875
30,0000,000

rl

4

KILAK NORTH PERFORMING

ARTISTS' EMYOOGA SACCO 0l 091118727884
30,0000,000
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5

KILAK NORTH RESTAURANT

OWNERS' EMYOOGA SACCO 01091118727893
30,0000,000

6

KILAK NORTH MECHANICS'

EMYOOGA SACCO 01091118727927

30,0000,000

7
{

KILAK NORTH PERSONS WITH

DISABILITIES' EMYOOGA
SACCO 01091118727936

30,0000,000

8

KILAK NORTH FISHER MEN'S

EMYOOGA SACCO 01091118727945

30,0000,000

I
KILAK NORTH YOUTH

LEADERS' EMYOOGA SACCO 01091118727954
30,0000,000

r0
KILAK NORTH PRODUCE

DEALERS' EMYOOGA SACCO 01091118727963
30,0000,000

ll,

KILAK NORTH WOMENS'

ENTERPRISE EMYOOGA
SACCO 01091118727981

30,0000,000

t2
KILAK NORTH TAILORS'

EMYOOGA SACCO 01091118727990
30,0000,000

r3

KILAK NORTH MARKET

VENDORS'EMYOOGA
SACCO 0r09r r r8728005

30,0000,000

14

KILAK NORTH TAXI

OPERATORS' EMYOOGA
SACCO 01091118728014

30,0000,000

r5
KILAK NORTH JOURNALISTS'

EMYOOGA SACCO 0l 091118728023
30,0000,000

I
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l6
KILAK SOUTH BODABODA'S

EMYOOGA SACCO 0l 091118728032
30,0000,000

17

KILAK SOUTH CARPENTERS'

EMYOOGA SACCO 0r09r I r8728041
30,0000,000

I q

KILAK SOUTH WELDERS'

EMYOOGA SACCO 0r09r r r8728050
30,0000,000

r9
KILAK SOUTH PERFORMING

ARTISTS' EMYOOGA SACCO 01091118728069
30,0000,000

20

KILAK SOUTH RESTAURANT

OWNERS' EMYOOGA SACCO 01091n8728078
30,0000,000

2l
KILAK SOUTH MECHANICS'

EMYOOGA SACCO 01091118728102
30,0000,000

22

KILAK SOUTH PERFORMING

WITH DISABILITIES' EMYOOGA
SACCO 0r09r r r87281 I r

30,0000,000

23

KILAK SOUTH FISHER MENS'

EMYOOGA SACCO 01091118728120
30,0000,000

24

KILAK SOUTH YOUTH LEADERS'

EMYOOGA SACCO 0r 09r 1 r 8728r 39

30,0000,000

25

KILAK SOUTH PRODUCE

DEALERS' EMYOOGA SACCO 01091118728148
30,0000,000

26.

KILAK SOUTH WOMENS'

ENTERPRISE EMYOOGA
SACCO 01091118728166

30,0000,000

27

KILAK SOUTH TAILORS'

EMYOOGA SACCO 0l 09 1 1 1872817 5

30,0000,000
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28

KILAK SOUTH MARKET

VENDORS'EMYOOGA

SACCO 01091118728184

30,0000,000

29

KILAK SOUTH TAXI

OPERATORS' EMYOOGA
SACCO 0r 09r r r 8728r 93

30,0000,000

30

KILAK SOUTH JOURNALISTS'

EMYOOGA SACCO 0l 091118728209
30,0000,000

However six (6) Emyoogo SACCOS of thirty-six Associotions (groups)

ore yet lo receive money due to technicol error from MSC. These

SACCOS ore:

I ) Kilok North Locql Council Leoders Emyoogo SACCOS

2) Kilok South Locol Council Leoders Emyoogo SACCOS

3) Kilok North Veleron Emyoogo SACCOS

4) Kilok South Veteron Emyoogo SACCOS

$) Kilok South Hoir Dresser/Soloon Emyoogo SACCOS

6) Kilok North Hoir Dresser /Soloon Emyoogo SACCOs

Here below ore the brief highlighls of lhe octivilies done in the period

I ) Mobilizotion of the communities
2) Sensitizotion
3) Grouping them into different cotegories
4) Formotion of ossociotion
5) Troining of porish monogement committee( porish Apex

executives)
.6) Accounts opening of ossociotion with DFCU bonk
7) Porticipoting in Volidotion exercise done by MSC

Selection of executives for SACCOs formotion of constituen

i
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9l Opening of SACCOS occounts
l0) Documentotion for the formotion of cooperotives societies
I I )Submission of files to MCS

l2) Continuous sensitizotion on sovings ond credit
I 3) Coordinotion meeting
l4) Support supervision on sovings ond credit

Chollenges

I ) The community ossociotions feels thot the seed copitol is smoll
'i. ond connot spreod to oll the smoller ossociotions odequotely
2) Deloy to releose the copilol gront to the ossociotions in terms of

' borrowing ond sovings
3) Deloy ond poor focilitotion of the DLG officiols
4) Deloy by MSC to certify the exisling SACCOS of the

constituencies
5) Low soving by lhe different cotegories of Emyoogo SACCOS.

5) SACCOS hove not yet been troined on the guidelines of
operolionolizqtion of Emyoogo.

7) Some of the Emyoogo SACOOS not yet Funded (Six)

Recommendolion
rt.

l ) The government should plon lo increose the seed copitol since
''. the communities hove expressed much interest in the

progromme.
2) The government should remit lhe seed copitol lo the SACCOs

occount to help in the conduction of their business octivities.
3) The MSC should improve on the focilitotion of the DLG officiols

os eorlier on promised.
4) The existing SACCOS should be certified ond issued with

certificote of operotion.
5) The existing SACCOs be encouroged by the DLG to ensure
r,. continuous sovings ond lending;
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6) Troining of the formed SACCOS on finonciol literocy ond group
dynomics ond relevont operotionol guidelines.

5. PADER DISIRICT

The Districl received UGX 1)2O Billion for the Emyoogo project. All
lhe SACCOS got their money except for the 4 groups thot didn't get
theirs.

Thg Elected Leoders SACCO received their UGX 50 MlttlON, while
the,other groups got their UGX 30 million eoch. The 4 groups thot
didn't get theist shores were;-

. Aruu North Veteron SACCO

. Aruu North Journolist SACCO
o Aruu North Performing Artists SACCO
o Aruu South Performing Arlists SACCO

Troinings were going on between l3m ond l5m of August.

OBSERVAIIONS

l. Mojority of the populotion were unowore of the operotion of
Emyoogo guidelines.

9. They soid the process of getting the money wos too long.
3. They olso comploined of chorges on odministrotion work
4; Comploin obout the 3}%which wos meont to be on your

occounts before occessing the Emyoogo funds.
5. No cleor informotion chonnel to connect the people who ore

deep in the villoges.
5. People mistook the money to be the funds for compoigning for

the NRM.
7. People comploined of the short time for repoyment

I
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6; KITGUM DISTRICT

REPORTING ON THE DISBURSEMENI OF SEED CAPITAT IO KIIGUM

DISTRICT (CONSTIIUENCIES) BASED SACCOS (EMYOOGA)

l. BACKGROUND/INTRODUCilON

With reference to the letler from the office of the Deputy Speoker of

Porlioment doted 4m August 2021 oddressed to me os the Honoroble

Member of Porlioment Kitgum municipolity, we were required to corry
rl ,

ouf/conduct on over sight ossessment of the 'Emyoogo' progrom ond
:

therb ofter the recess report bock to porlioment.

It is on the obove note lhot we the Members of Porlioment from

Kitgum Dislrict wish lo report os follows.

AS per the instructions, We went to our respective conslituencies in

Kitgum District to conduct the oversight ossessment right from the 7m

August 2021 to the l Trh August 2021 ond here ore the findings:-

2. ,, OBJECilVES OF THE ACT|V|il/ASSESSMENT

i. To find out how much money wos releosed to eoch district

ii. To find out lhe criterio for distributing Emyoogo funds.

iii. To find out who quolifies for the funds

iv. To find out which SACCOs/Groups were registered.

v. To find out the occountobility meosures for the beneficiories,

ond if they exist.

il

it
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To find out the sofe guords put in ploce to ensure thot funds

which hove been disbursed ore poid bock to enoble others

to olso benefil since it is o revolving fund.

To find oul whether there were extortions from the public

involved.

To find out the bonk occounts which exisl by woy of looking

of the bonk stotements.

vii.

viii.

3. ACilONS TAKEN/MODE OF WORK EMPTOYED

'i' The following methods of work were employed to reoch to these

,, finding.

l. We hod meetings with the stoke holders to discuss obout the

different government funds ond the impoct to the gross roots.

2. Visited operotion oreos of some of the SACCOS ond groups to

find out their experiences in relotion to the progrom.

3. Hod rodio tolk shows oboul the progrom through which o lot

of informotion wos gothered from the different people

,,. including outside Kitgum Municipolity constituency.
' 

, 
4. Hod phone coll interviews with some of the civi! servonts ond

bureoucrots to find out their experience in implementotion of

the government progroms.

4. FINDINGS

During the conduction of the oversight ossessment of the

'Emyoogo' progromff ut the following: -

rl r{ (:

I --
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VI

Thot Kigtum districl received UGX 1.6 Billion Ugondo

shillings for 'Emyoogo' progrqme ond Kitgum municipolity

received UGX 540,000,0007= (five hundred ond forty million

shillings)

There wos no cleor sensitizotion on who quolifies for the

funds since even the described colegories of people for

this progrom were being denied opportunity on grounds of

lock of the initiol deposit which wos l lsof the omount one

needed to bonow.

Thot there is uncoordinoted chqnnel of communicotion
from the centrol government to the locql government.
Different guide lines keep on flowing in ond olhers ore sent
vio phone colls not written.
It wos olso found out thot the Certificotes took six months in
Liro ond this roised o lot of questions ond onxiety.
Thol there ore no cleor occountobility meosurers for the

beneficiory ond they do not exist onywhere omong the

group members since the members were never exposed to

lhe technicol knowledge of how to occount for these funds

ond mony of them connot properly reod, grosp ond

internolize the detoils of the documents concerning the

funds.

There ore no cleorly identified sofeguords in ploce to

ensure poying bock of the olreody disbursed funds to

enoble others benefit from them given their revolving

noture. This mojorly becouse mojority of the people were

not sensitized on whether this money wos o loon, or o mere

V

il
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donotion. As such, mony hove oscended to it ond used it

up thinking it wos o mere donotion to help them out of their

hord situotions.

ln oddition to thqt, mojority of the beneficiories do not

know how to poy bock even when the informotion of the

fund being o loon shocked mony.

This olso brings us to ideo of the inconsistencies in the
interest rotes being chorged thot were never declored to
especiolly lhe first beneficiories. lt wos olso found out thot
the first informotion given to the group wos thot, group
members must poy bock the money with 30% interest then
loter on it wos chonged to 1O%.

The whole process wos morred by o lot of extortion mosl

especiolly by the SACCOs ond group executives who

chorged members between UGX 40,000/= te 100,000/=

Ugondo currency poid in bits which is not in ony woy ond

onlnnrhere sighted in the guiding documents.

5. OTHER CHATTENGES

. The government never covered for the odministrotive costs

like; office rent, furniture, stotionory, tronsport, ond bonk

chorges. These hove either led to extortion of money from

the intended beneficiories or reduction on the would-be

beneficiories' funds. For exomple, out of UGX 30,000,000/=

r,. disbursed to eoch SACCO groups, we found out thol only
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"' opproximotely UGX 29 million shillings reoched to SACCOS,

the rest being bonk chorges.

. The civil servonts olso suffer the chollenge of inodequote

funding to enoble them sensitize, implement ond follow up

on the progrqm.

o There wos o lot of impersonotion, forgery ond bod proctice

in registering the groups. For exomple, some groups

registered os journolists yel they were not ond they blocked

,,.. lhe reol beneficiories who foll under this cotegory.

poid by the beneficiories. This hos olso been due to the

poor empowermenl in terms of knowledge ond

sensitizotion, hence leoding to either extortion or

undermining the reol objective of the funds.

. Some cotegories of the would-be beneficiories find it hord

to get these funds due to the initiol deposits of o certoin

{. rotio which they connot offord. For exomple, some of the

PWDs groups hove been forced to give up on these funds

by the initiol deposit foctors.

o The process of getting the money by oll members, groups

or SACCOS proved to be hectic due to its bureoucrotic

noture. The process hos o lot of steps thot ore un

monogeoble by the very disodvontoged persons who end

up giving up in the process.

6. RECOMMENDAIIONS
rl
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Given the severol chollenges omongst which some ore listed

here, we the Members of Porlioment from Kitgum District come

up with o number of recommendotions thot includes the

following: -

i. There should be clority on the omount of interest rotes

meont to be poid by the beneficiories to ovoid extortion,

nd olso need for reduction on the interest roles for the

beneficiories since mojority of them ore of o

disodvontoged stotus, hence unoble o lot of interests ot

the end of it oll.

ii. The government needs lo put much emphosis in

sensitizotion ond educotion of the beneficiories obout the

progrom, equip them with the knowledge ond skills in line

with the different smoll-scole business they intend to

operote before giving out the funds to lhem.
' iii. There is olso need to strengthen the knowledge in

occounlobility by the members of the groups/soccos, ond

olso tighten on the sofeguords to ensure poying bock of

the funds thot hove been disbursed so os to enoble olher

members benefit from the progrom.

iv. There is need to ollocote some funds to meet the

odminislrotive costs like renting office, procuring furniture,

stotionory, poying tronsport costs ond olso poying off bonk

' chorges omong others.

{

rl

Page 25 of 53

,l \.rffi
(



v. There is qlso need for curbing down or reducing on lhe

bureoucrocy involved in the whole process of occessing

these funds by the beneficiories.

vi. There is urgent need to completely scrop off interests on

r,. the money given to people with disobilities (PWDs) OR ol

vii. Lostly on the recommendotions, lhere is need to increose

on the funds lent to the beneficiories given the foct lhot

most of them ore using this os on opportunity to stort their

first businesses. As such the omount of money being given

is not enough for o group or o SACCO of more lhon 20 to

30 members to shore ond then eqch of them mokes

poyments for rent, furniture in some coses, tronsport costs
rl .

ond even loter offord enough stock for the smoll businesses

7. CONCTUSTONS

ln conclusion therefore, the reol motive ond intention of the

Emyoogo progrom wos ond is o good one thot con help

tronsform the communities, however it needed o little more

plonning, ond olso more sensitizotion before reoching the finol

stoges of its implementotions. This would help oddress the

questions of bureoucrocy, extortion, worries of recovery,

", qdministrotive cosls, unfoirness of the initiol deposit omong

'. others.

,

rl
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7. AGAGO DISIRICT

RE: PROGRESS REPORT ON THE IMPLEMENTATION OF PRESIDENIIAL
TNITIATIVE ON WEATTH AND JOB CREATION (EMYOOGAI

Achievemenls To-dotes

o Held Sensitizotion meeting with 25 LLGs (LCllls, CDOs, SAS, Leoders
ot ossociotions

o Three Rodio Tolk-shows
o Mobilized 646 Associotions ocross 25 LLGs under Emyoogo
o Registered 54 SACCOs of Constituency level (18 SACCOS per

Constituency)
o Received Seed Copitol Worlh l. 68 Billion. Eoch Constituency 560

Million directly into respective SACCO Accounts. See Annexure l.
o To-dote 18 SACCOs hove disbursed loon worlh UGX 289,035,000

with sovings totoling 100,376,000 to 46 Emyoogo Associotions.

nSee Annexure 2
o Seed copitol is o revolving funds thot is recoveroble within four

months with sovings of l/3 of the loon required ond lnterest rote of
between 8-l 2% per onnum (SACCO to ogree during AGM)

o Received Notionol Coordinotor from Office of the President-
Positive Feedbock

o Received Regionol Choir Emyoogo Toskforce Acholi Sub-Region-
Positive Feedbock

o Received Boord Choirperson MSC Ugondo
o Agogo Ronk Best in Emyoogo lmplementotion in Acholi Sub-

Region

RE: EMYOOGA IOAN PERFORMANCE JUIY-AUG 2021

l. [oqn qnd Sovings Performqnce July-Aug 2021 (See Atloched Excel
sheet)

o Totol seed copitol received =1,580,000,000 (100%)
o Totol seed copitol disbursed =525,599,300 .31%l
o Totol Seed Copitol bolonce =1 ,154,400,700 (69%l

rt

rl
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lr o Totol Sovings + Seed Copitol =1.855,652,500 (10.5%
increosed)

o Totol Sovings =17 5,652,500
o Avoiloble Funds for lending = I ,330,053,200

rl .

Besl len (10) Performing SACCOs in lerms of Loon Disbursemenl in
Agogo Dislrict

2. Agogo County Loon Trocking July-Aug 2021

SN SACCO NAME Tolol Loon
Disbursed

Tolol
Sovings

a,/o
obsorption

of seed
copilql

I Agogo County
Restouront Owners
Socco

38,085,000 12,645,000 127%

2 Agogo North
Restouront Owners
Socco

33,1 50,000 I I ,300,000 111%

3 Agogo County Soloon
Operotors Socco

33,1 10,000 I 1,090,000 110%

4 Agogo West Women
Entrepreneurs Socco

32,550,000 10,883,000 109%

5 Agogo West Veterons
ond Widows Socco

30,465,000 9,690,000 102%

6 Agogo West Restouront
Owners Socco

30,41 0,000 9,593,000 101 .4%

7 Agogo Wesl Morkel
Vendors Socco

29,565,000 10,292,500 99%

8 Agogo County Toilors
Socco

27,600,000 9,200,000 92%

9: Agogo County
Journolist Socco

26,000,000 8,000,000 87%

r0 Agogo County
Fishermen Socco

25,200,000 8,400,000 84%

Tolol 306,145,000 l0l ,l 93,500

Totol seed copitol received =560,000,000 (100%)
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Totol seed copitol disbursed
Totol Seed Copito! bolonce
Totol Sovings + Seed Copitol
Tolql Sovings
Avoiloble Funds for lending

=261,935,000 (46.8%l
--298,065,000 58.2%l

=647 ,077,000 (15.5% increosed)
=87,077,000

=385,1 42,000

Besl S(Five) Performing SACCOs in lerms of loon Disbursemenl in
Agogo County

3. Agogo North Loqn Trocking July-Aug 2021

rl

SN SACCO NAME Tolol [oon
Disbursed

Tolol
Sovings

c,/o
obsorption

of seed
copltql

i1 Agogo County
Restouronl Owners
Socco

38,085,000 12,645,000 127%

2 Agogo County Soloon
Operotors Socco

33,1 10,000 I 1,090,000 110%

3 Agogo County Toilors
Socco

27,600,000 9,200,000 92%

4 Agogo County Journolist
Socco

26,000,000 8,000,000 87%

5 Agogo County
Fishermen Socco

25,200,000 8,400,000 84%

Tolol 149,995,000 49,335,000

Tolol. seed copitol received
Totol seed copitol disbursed
Totol Seed Copitol bolonce
Totol Sovings + Seed Copitol
Totol Sovings
Avoiloble Funds for lending

=560,000,000 (100%)

=7 4,900,000(13.4%l
=485,1 00,1 O0 (86.6%l

=585,1 50,000 (4.5% increosed)
=25,150,000

=51 0,250,000

il..
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Besl S(Five) Peilorming SACCOs in lerms of Loon Disbursemenl in
Agogo Norlh Consliluency

SN, SACCO NAME Iolol Loon
Disbursed

Tolol
Sovings

o,/o
obsorplion

of seed
copitol

I Agogo North Restouront
Owners Socco

33,1 50,000 I I ,300,000 111%

2 Agogo North Locol
Leoders Socco

27 ,7 50,000 9,250,000 s6%

3 Agogo Norlh Fishermen
Socco

14,000,000 4,600,000 47%

Tolol 74,900,000 25,150,000
il

4. go Wesl loon lrocking July-Aug 2021

Totol seed copitol received =560,000,000 (100%)
Totol seed copitol disbursed =188,764,000 (34%l
Totol Seed Copitol bolonce =371,235,700 (66%l
Totol Sovings + Seed Copitol =623,425,500 -11.3% increosed)
Totol Sovings =63,425,500
Avoiloble Funds for lending =434,661 ,200
Best Five (5) Performing SACCOs in lerms of Loon Disbursemenl in
Agogo Wesl Consfftuency

SN

rt

SACCO NAME Tolol Loqn
Disbursed

Tolol
Sovings

%
obsorplion

of seed
cqpilol

I Agogo West Women
Enlrepreneurs Socco

32,560,000 10,883,000 109%

2 Agogo West Veterons
ond Widows Socco

30,465,000 9,590,000 102%

3 Agogo West Restouront
Owners Socco

30,41 0,000 9,693,000 101 .4%

4 Agogo Wesl Morket
Vendors Socco

29,565,000 10,292,500 e9%
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5. Summory of Physicol Progress

5 Agogo West Produce
Deolers Socco

12,050,000 4,020,000 40%

Tolol 135,060,000 44,578,500

Descriplion No. Percenloge
Totol No. of Socco Registered ond received
seed copitol

54 100%

Totol No. of Socco who hove disbursed
sd'eO copitol

26 48%

Totol No. of Associotions registered 646 100%
Totol No. of ossociotions who hove
occessed seed copitol

82 12.7%

Agogo County Constiluency
Totol No. of Socco Registered ond received
seed copitol

r8 100%

Tolol No. of Socco who hove disbursed
seed copitol

r3 72%

Totol No. of Associotions registered
Totol No. of ossociotions who hove
occessed seed copitol

37

AUogo Norlh Consliluency
Totol No. of Socco Registered ond received
seed copitol

r8 100%

Totol No. of Socco who hove disbursed
seed copitol

03 17%

Totol No. of Associotions reqistered
Totol No. of ossociotions who hove
occessed seed copitol

08

Asogo Wesl Consliluency
Totol No. of Socco Registered ond received
seed copitol

r8 100%

Totol No. of Socco who hove disbursed
seed copitol

r0 56%

Totol No. of Associotions registered

l,/ W
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Totol No. of ossociotions who hove
occessed seed copitol

37

rl ,

SUMMARY OF EMYOOGA ASSOCTAIIONS BY SUB.COUNIY AND
BENEFICIARIES

SUB-COUNTY/ T.C #oF
ASOCIAT]ONS

#oF
MEMBERS

#oF
FEMALE

#oF
MALE

l. Omot/ Geregere 40 r l0r 657 414

2. Doylong
TC/S/cty/Loperebong

58 1731 9r 5 806

3. Arum Sub County 32 8r0 6l I 298
4. Porobongo

County
Sub 3s 846 463 378

5. Potongo Sub County 17 480 217 293
6.'iWol TC/Wol

Qounty
Sub 22 494 233 265

7. Potongo
Council

Town 49 1329 804 495

8. Poimol TCI
County

Sub 35 748 357 396

9. Kotomor Sub County 50 r 373 9r8 437

10. Kolongo
Council

Town 73 1779 1278 626

I I . Kuyrruee

County
Sub 55 1 440 r03r 469

I 2. Agogo
'Council

Town r8 408 228 179

13.' Ajoli Sub County r8 474 265 189

14. Lukole Sub County l6 346 146 200
15. Lomiyo Sub County l9 260 200 60

rl
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15. Lopono lLiro Koto
Sub County

25 507 190 320

17. Omiyo Pocwo Sub
County

56 1277 796 492

18. Liro Polwo
'lTC/Agengo/S/cty

28 537 177 3s0

Tolol 646 r 5940 9486 6667
SUMMARY OF EIUTYOOGA ASSOCIAIIONS BY CATEGORY, AND
CONSTITUENCIES

# Emyoogo
Colegory

#of
Associolion

s

No. of
sAcco

Regislere
d

Agog
o Wesl

Agqg
o

North

Agogo
Counl

Y

I Produce
Deolers

204 3 I I I

2

rl

Women
Entrepreneur
s

98 3 I I I

3 Morket
'Vendors

7B 3 I I I

4 Bodo 38 3 I I I

5 Youth
Leoders

34 3 I I I

6 Restouronts
Owners

28 3 I I I

7 Soloon
Operotors

29 3 I I I

8 Toilorino IB 3 I 1 I

9 Corpentry 16 3 I I I

Ir.
0

Welders 12 3 I I I

'Toxi

Operolors
4 3 I I

I

2
Mechonics r0 3 I I I

I

(
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3
Person With
Disobilities

r3 3 I I I

I

4
Locol
Leoders

22 3 I I I

l,r,

5
Performing
Artists

14 3 I I I

I

6

Veterons&
Widows

12 3 I I I

I

7

Fishermen 5 3 I I I

I

8
Journolists 03 3 I I I

I

9
Teochers 08

Totol 646 54 r8 17 r8

rl

SUMMARY OF EMYOOGA PROGRESS IODATE IN AGAGO

Descriplions No. COMMENIS
Totol No. of Constituencies 03 Agogo County, Agogo West,

Agogo North
Totol No. of Sub-Counlies l9 lnclude 05 New sub-counties
Totol No. of Town Council 07 lnclude 04 New Town Councils
Totol No. of Porishes ll 7 lnclude New Porishes
Totol No. of Villoses lll 6 lnclude New Villoges
Totol No. of Associotions
Mobilized

546 New Associotions still joining in

Totol'No. of SACCOs
Formed

54 Except Agogo North Toxi
Operotor

Totol Seed Copitol
Received

I ,580,000,0
00

Eoch Constituencies
550,000,000

Totol No. of SACCOS who
Disbursed funds

r8 Agogo County-O9, Agogo
West-6, Agogo North-3

Totol No. of Associotions-
Recipients

46 Agogo County-24, Agogo
West-I7, Ag,og,o North-3

rl
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Totol Amount Disbursed 289,035,00
0

First Disbursement

Totol Sovings
rl

100,376,00
0

Sovings for the 46 Associotions
to SACCO

SUMARY BY CONSTIIUENCY

I. AGAGO COUNTY
Totol Seed Copilol Received =560,000,000
Totol No of Socco Registered = I 8
Totol Sovings Mobilized =51 ,97 5,000
Totol Loon Disbursed =163,725,000
Totol No of SACCOS who hove disbursed =09
foibt No of Associotions who hove borrowed =24
2. AGAGO Wesl
Totol Seed Copitol Received =550,000,000
Totol No of Socco Registered = I B

Totol Sovings Mobilized =24,481,500
Totol Loon Disbursed =54,210,000
Totol No of SACCOS who hove disbursed =05
Totol No of Associotions who hove borrowed = I 5

3. AGAGO NORTH

Totol Seed Copitol Received =550,000,000
Tolol No of Socco Registered = I 8
Tolql Sovings Mobilized =23,970,000
Totol Loon Disbursed =71,100,000
Totol. No of SACCOs who hove disbursed =03
Tolol No of Associolions who hove borrowed =207

l;
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succEss FAcroRs (BEST PRACTTCES)

o Strong mobilizotion drives exhibited by both technicol ond politicol
\Mng

o lnvolvement of stokeholders both of LLGs ond District Level (LCllls,

CDOs, SAS, etc.
o Strong Support from MSC Regionol Office ond YASPED Stoff bose in

Gulu
o Prooctive technicol teom thot qre self-driven
o lnnovolion in progromme implementotion
o Seed Copitol from lhe president
o Support from Medio houses in disseminoling relevont ond posilive

informotion
o Coordinoted messoges omongst stokeholders
o .Politicol will ond support from the District ond Lower Locol

Governmenls
o Technicol support from MTIC/ Ministry of Finonce ond Ministry of

Locol Government
o Colloborotion between CSOs, PSA ond Public sectors
o Good Working relotionship with Finonciol lnstitutions esp. DFCU

Bonk
Key Chollenges
o Lock of Operotion Funds
o Low Level of Sovings (l /3)
o Loon Period too short
o ,Recovery is likely to be very chollenging
o Office spoce for newly regislered SACCO
o Liltle Seed Copitol for SACCOs with numerous ossociotions

Women, produce deolers etc.)
Opporlu nilies for I mprovemenls

(e.g.

o Operolion funds to be provided to support
implementolion

o lmproved coordinotion ond reporting mechonism
o Refresher troining for the leoders ond technicol stoffs
o Continuous mobilizotion of Sovings

progromme

rl
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o Provision of odequote logistics ond Tronsport focilities
o Align similor progrommes such PDM to fit emyoogo implementotion

especiolly Finonciol lnclusion Pillors

Tec hnicol Recommendotions.
l. lnitiote Agogo SACCOs Trust Fund where oll SACCOS subscribed to

ond benefit from future funding bosket
2. lncreose seed copitol to the SACCO Accounts especiolly for those

SACCOs with numerous ossociotions
3. Copocily strengthening for both the SACCO institutions qnd the

stokeholders involved in implementotion
4. Provide vehicles for coordinotion of Emyoogo Activities to oll the

District Commerciol Officers in the Country ond provide other
necessory logislics.

Revolutionory Recommendotions.
I . Provide storter Funds to oll the ossociotions registered under

emyoogo preferobly 2 Million. ln cose of Agogo, 1.68 Billion would
coter for 840 Associotions.

2. Provide Motorcycles to oll the 54 SACCOs for sovings mobilizotion
ond Loon recovery process

Corrclusion.
o They thonk the government of Ugondo ond specificolly the

Pr:esident of the Republic of Ugondo, His Excellency Yoweri
Museveni Koguto, MSC/YASPED/MOFPED/MTIC/MoLG/A9ogo
DLG, CSOs ond Privote Sector Actors

o Colled for colloborqtion omongst vorious octors for the success of
this progromme.

8. GUIU DISTRICT

KEY ACTIVITIES UNDERTAKEN DURING THE MONITORING EXERCISE

Activity Dole
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Meeting with RDC, LCS,CAO, DCO qnd
DCO

9m August 2021

Meetins with LCllls ond GISOs 9tn Augusl 2021
Meeting with beneficiory SACCOS l2n Augvsl 2021
Debriefing with RDC, LCV, CAO, DCO,
DPC ond DISO

l3m Augvst 2021

I
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METHODOTOGY

The teom odopted o multi-pronged opprooch to ossess key issues in
the implemenlotion of Emyoogo ronging from; document review,
consullotive meetings, structured interviews ond observotion.

CONSULTAIIVE MEEIINGS

Three consultotive meetings were held with the CAO, LCV Choirmon
ond the Commerciol officer, meeting with the LClll Choirpersons ond
GlSOs. These were held on Mondoy gtn August 2021 of the district
heodquorters ond Awoch Sub-county respectively. Another
consultotive meeting wos held wlth the beneficiory SACCOs who ore
l8 in number; this meeting wos held of Awoch Centrol Primory School
on Thursdoy Augusl 12th 2021 . Finolly, o debrief meeting wos held ot
the CAO's boordroom with; RDC, LCV Choirmon, CAO, District
Commerciol Officer, DPC, DISO ond representotives of beneficiory
SACCOS. The purpose of this meeting wos to shore with these key
stokeholders feedbock from the field.

DOCUMENT REVIEWS

The teom reviewed documents reloting to the implementotion of
Erflyoogo. Some of the key documents reviewed included; the
Miriisteriol Stotement on Emyoogo, Stotus report on the
impl'ementotion of Emyoogo Progrom in Gulu District, ond Documents
of the beneficiory SACCOS ond groups.

STRUCIURED INTERVIEWS

rl
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!n order to copture informotion from the other community members,
o tool wos developed with o set of questions to ossess their
understonding of the Emyoogo Project ond other reloted issues. A
totol of 27O queslionnoires were distributed in the I I Sub-counlies in
Aswo ond doto from the questionnoires were received ond onolyzed.

STNTUS OF IMPTEMENIAIION OF THE EMYOOGA PROGRAM IN GUIU

Therb ore 18 Emyoogo SACCOs with 285 verified groups thot hove
been formed ond registered in Gulu District. These SACCOS hove
collectively roised initiol deposit of UGX 15,560,000. The Microfinonce
Support Center Limited hos disbursed o totol UGX 560,000,000 in seed
copitol to the 18 SACCOs in Gulu District. However, none of the
SACCOS hove been oble to occess these funds.

KEY ISSUES IN THE IMPTEMENTAIION OF EMYOOGA PROGRAM !N GULU

DtsrRtcT

I. TIMITED INVOTVEMENT OF THE TOCAT GOVERNMENI
.

Within the Emyoogo policy guideline, the Locol Government is

responsible for mobilizing communilies to porticipote in the progrom.
However, key stokeholders within Gulu District Loco! Government
seem to be minimolly involved in the implementotion of Emyoogo
progrom. Apporently, only the Dislrict Commerciol Officer is privy to
informotion reloting to Emyoogo. The groups/SACCOs only relole with
the District Commerciol Officer which is quite expensive. Sub-county
leoders expressed concern over the foct thot their role in the
implementotion of Emyoogo wos not clorified ond thot o gop exist
belyveen the lower locol government ond district.

2. INFORMATTON GAP

There is very limited knowledge obout the Emyoogo projecl ond this

is oltributed to informotion gop reloting to the Emyoogo progromme.
This limited knowledge wos olso evident omong Sub-county leoders
(Lclll Choirpersons ond GISOs). Some GISOs ond LCllls expressed

,l
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- ignoronce of the procedures of group ond SACCO formotion while
others soid they didn't know obout the funding modolities. Wilhin the
community, some citizens soid they hod never heord obout Emyoogo.
This informotion gop hos given rise to serious misinformotion within the
colrrmunity with some section thinking thot lhe projecl wos o boit for
wooing voters by the NRM government while others think projecl
beneficiories ore bosed on politicol porties. Some section of the
community olso thought the money wos o gront which ottrocted no
repoyment while others think funding would be directed to groups os

opposed to the SACCOs. This is becouse there wos no cleor
informotion obout the differenl loyers under the Emyoogo project.

3. COORDINATION GAP

There hos been o serious coordinotion gop in the implementotion of
Emyoogo project. For the groups, there were severol ovenues of
reqislrotion which coused confusion. While other groups registered
wilh LCl, others were registered by the LClll, GISO ond CDOs. ln some
coses, the groups were registered by the Commerciol Officer ond
office of the Resident District Commissioner. There wos no specific
office thot hondled the group registrotion. The formotion of the
different SACCOs wos hondled remotely from Gulu City ofter the
unfortunote incident in Awoch Sub-county Heodquorters in which the
Commerciol Officer ond the Assistont CAO were chosed owoy by the
different groups thot were invited. After this incident, the Commerciol
Officer ond the ACAO colled the different group members on phone
ond remotely put them in their different SACCOs. This coused serious
confusion os most groups do not know their SACCO leoders or which
SA€CO they belong to. Besides, lhere hos not been cleor informotion
reggrding the stotus of the groups thot were not successful ofter
volidotion ond verificotion. There wos olso concern thot there is no
cleor coordinotion chonnel between Microfinonce Support Center,
Posl Bonk ond the Locol Government.

CORRUPTIONS AND EXIORTIONS

I,/i
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There were olso concerns of extortion ond corruption especiolly in the
registrotion process. Privote octors hod token odvontoge to hike the
price of photocopying registrotion forms. A single registrotion form
co\1 between UGX 7,000 ond UGX 60,000. In Owolo Sub-county, eoch
groL,p poid no less lhon UGX 60,000 to occess o copy of the
registrotion form. ln Potiko Sub-county, eoch group poid UGX 30,000
to the CDO to occess the registrotion form ond o copy of the group
constitution. ln some coses, CDOs were occused of chorging the
groups exorbitontly before their registrotion process ore completed.
For exomple in Omel Sub-county, o group in Kinene poid the CDO
UGX 10,000 to focilitote the group's regislrotion but the CDO jusl
pushed the money in his pocket without issuing ony kind of
ocknowledgement form.

Similorly, there is concern obout extortion in the Bonk. Severol SACCOS
noted thot the Bonk wos olreody deducting lheir money in bonk
cho,rges even without ony tronsoction. One of the SACCOs (Aswo
Welders) noted thot its occount signotories hod been chonged
without their consent ond outhorizotion. The Treosurer of the SACCOS
soid he could no longer occess lheir occounl informotion becouse
their signotories hod been chonged without the consent of the
SACCO members os stipuloled in their Constitution.

Some section of the SACCOS olso expressed concern thot bonk
officiols do not wont to shore with the SACCO members informotion
on their bonk stotement preferring insteod to shore such informotion
with the Commerciol Officer, something which they soid roise o lot of
suspicion.

Ther,e wos olso concern thot the SACCO leoders spent monies in
odministrotive cost wilhout the knowledge of other members ond
sometimes beyond the ogreed limit. Eoch group member is expecled
to poy UGX 10,000 in Membership ond UGX 10,000 in Subscription fee
which is to be used in meeting odministrotive cosl like renting offices,
focilitoting the registrotion process ond buying furniture.

4. DETAY IN ACCESSING MONIES

r_ 1..
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While monies hove olreody been disbursed to the 18 SACCOS to the
tune of UGX 560,000,000, none hos been oble to occess the money
toilb wide ronging technicol issues. Amongsl these issues flogged by
Microfinonce Support Center ond Post Bonk is the foct thot eoch of
the SACCOS ond groups hove to roise one-third of the omount
disbursed to them os o requirement for them lo occess the monies. In
some instonce, the SACCOs ore required to roise initiol deposit of l0
per cent of the omount due to them os colloterol before they con
occess the funds. This hos put the SACCO leoders in on owkword
situotion in thot they connot occess their initiol deposit yet they hove
to meet operotionol costs.

lnterestingly, the requirement of l0 per cent or the one third wos not
communicoted to the groups of the initiol process of the group
foihnotions ond registrotion. This hos subsequently roised suspicion ond
generol resentment ocross beneficiory groups with mony people now
refusing to contribute.

5. OPERAIIONAT CHATTENGES WITHIN THE SACCOS

The SACCOS foce operotionol chollenges like lock of odequote
lroining. The SACCO leoders were not troined sufficiently yet they ore
expected to troin their group members. Most of the SACCOs
constitutions ore not customized hoving been designed by the
Microfinonce Support Cenler. Most of the SACCOs do not hove
money to run offices.

rt

6. GHOSI MEAABERS AND INFLAIED NUMBERS

Some of the SACCOs members ore not locols of Aswo. This could be
possible becouse the SACCOs were remotely formed from Gulu City.
Other SACCOS hove less groups thon it is reported. For instonce, Aswo
Bodo bodo SACCO hove only six groups under the SACCO os
opposed to the officiol stotistics in the Commerciol Officer's record.
Such discreponcy con become o breeding ground for corruption.

i (L
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KEY.RECOMMENDATIONS

o 'Ministry of Finonce ond Microfinonce Support Center Limited
should woive the l0 per cent or one third requirement for groups
to occess lhe money.

o SACCOS with lorge groups should be divided.
o Microfinonce Support Center Limited should revise the Emyoogo

Policy Guideline on disbursement to ensure thot monies ore
disbursed directly into group occounts os opposed to the
SACCO

o Leoders of the Sub-county (GlSOs ond LCllls) should be ovoiled
'i' with Emyoogo project documents ond other informotion for their

eosy follow up. Furthermore, Locol Government Leoders should
' become more involved in the implementotion of Emyoogo.

9. NWOYA DISTRICT

Report on the Porliomenlory oversighl on implementotion of
EMYOOGA Funds in Nwoyo Eost District. The report relotes to working
visit by the three Members of Porlioment representing Nwoyo County,
Nwoyo Eost ond Women of Nwoyo District.

BACKGROUND

On',Sth August 2021the speoker of Porlioment sent Members of
Porlioment to their respective counties to ossess the implementotion
of the EMYOOGA Funds. The ossessment focused of estoblishing fund
releosed to the district, process of distribulion of the funds, registered
groups ond occountobility meosures omong others.

HOW THE ASSESSMENT WAS DONE

An inception meeting with the District Community Development
officer wos held ond the scope of the work discussed. During the
meeling the focol person ond the other line stoff were identified ond

rl..
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Focused Group Meeting orronged. Subsequently, the Focused Group
Meeting wos held o doy loter with District Communily Development
Officer, the EMYOOGA Focol Point Stoff, the District Commerciol
Officer, RDC ond LCV Choirperson

Two meeting were conducted for beneficiory groups focusing of the
SACCOs. Specificolly, Choirpersons ond Secretories of the Funded
SACCOS were torgeted. On eoch cose, there were twenty
pqfliciponts

Sele.cted members of unsuccessful groups were olso interviewed

FINDINGS

. Nwoyo District hod received Emyoogo funds worth I bn,
44Omillion of which were for SACCOS from Nwoyo Eost. The list

obtoined from Micro Finonce Support is here ottoched. ln oll 32
SACCOS were successfully registered out of the 568 Associotions
mobilized. Up to Four PolentiolSACCOs hove not yel sotisfied the
requirements. They include Locol Artist, Welders, journolist ond
Mechonic SACCOS

. The process of registrotion wos very slow ond complicoted to the
"' beneficiories. Applicotion process commenced in October

.2020, ond up to mid-Augvst 2021 none hod occessed the funds.
The deloy by microfinonce support Centre to issue oul the
certificotes even to opproved SACCOs to occess the funds
remoin one of the lost bottlenecks to toke off.

. Cost of the process. Both successful groups os well os those thot
foiled were dismoyed of the cost of opplicolion. Eoch member
hod to poy between UGX 10,000 to 20,000 to focilitole opening
of occounts os well os processing documents. The singulor Post
Bonk bronk of Anoko Town Council wos overcrowded for most
of the time, despite the threot of COVID 19.

o. Lock of credible informotion: lt wos complicoted by the foct thot
' even the EMYOOGA Tosk Force of the district did not hove
'' sufficient informotion obout the progrom. For some of the
opproved SACCOs, members were not owore of the

,/ ,,
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preconditions for the funds ond they members thought it wos o
gront ond nol o revolving fund. The progrom did not hove
implementotion Monuol or o comprehensive guidelines
beforehond.

. Poor focilitotion: Technicol sloff locked the operotionol funds to
support them execute their duties. lt wos found from the
toskforce thot while the focol stoff were supposed to be poid

,,. focilitotion ollowonce, they were only poid once for the month
of November 2020. This hos drosticolly offected sensitizotion ond

'. educotion of the public obout the progrom.
o Unlil the lTt Augusl 2021 none of the SACCOs hod occessed

their occounts. Their occounts were oll inoctive. According to
Micro Finonce Support Center, the SACCOs locked Certificote
of Registrotion from registror of cooperotive ond memorondum
of Understonding between the respective SACCOs ond the
Micro Finonce Support Centre ond o letler from Micro Support
Center introducing them to the Bonk.

. The membership of mony of the SACCOs were too lorge ond too
spreod for the initiol gront of the UGX 30,000,000. For instonce,

"' Nwoyo Eost Produce deolers olone hos l6l Associotions, spreod
. over on oreo of 80km to cross.

. '. 
Copocity: Out of the 32 successful SACCOs only three hove
contoct offices, offered by their top executives.

o Besides, most of them lock Loon monogement skills.
. Copobilities to contribute the I /3 towords lhe occounts os o

preconditions hos deloyed the whole process.

RECOMMENDAIIONS

l. Government need o Lqw to guide implementotion of stimulus
progrom. When Emyoogo wos onnounced, it wqs understood to be o
stimulus for the informol sector but it wos compromised by
implementing it under the Cooperotive Act.

2. There is need up to now for government to publish implementolion
guide/monuol to streomline interogency support for the progrom.
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3. Emyoogo should be reoligned to the Porish Model ond within the
decentrolized structure of Porish level. lmplementotion of County
level is difficult os County structures ore nonfunctionol.

4. MFS should ossess the functionolity ond copocity of eoch group lo
monoge loon to ovoid loss of the funds. Continuous troining for the
monogers need lo be undertoken.

5. Zero toleronce to corruption of oll levels of implementotion should
be enforces

coNcrusroN

Nwoyo District's performonce in implementotion of Emyogo is not
sotisfoctory since no disbursement into these occounts hod been
mode. Until now no money hod been lost since it hos not left the
respective Accounts

The speed of which the implemenlotion is being done is to slow for lhe
kind of stimulus. Only expedited disbursement con reossure the
bqpeficiories ond pull them out of the discontent observes during the
interoctions. Government need to poy ottention thot mony similor
progroms in the post hove no ochieved their objectives.

10. ACHOLI SUB-REGION PWDs EMYOOGA

HON. ACAN JOYCE OKENY.

The consultotion wos conducted with the PWDs leodership in the four
sub-regions of Northern Region (West Nile, Acholi, Longo ond
Koromojo) by Hon. Acon Joyce Okeny.

Thq. porticiponts were PWDs leoders drown from the districts of Omoro,
Agbgo, Kitgum, Lomwo, Gulu District, Gulu City, Amuru, Nwoyo ond
Pod'er ond they included; The two district LCV councilors, Choirperson
of Diiobility Councils, Choirpersons NRM Leogues ond Choirpersons of
Electorol Colleges from the 38 districts ond the 3 Cities of Northern
region.

rl..
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At the beginning of the consultotion meeting, porticiponts were token
through the different lypes of funds from Centrol Government.

They presenled their concerns on the two different types of Speciol
Gronts os well os Emyoogo SACCO ond below is the compiled report
district by district;

OMORO DISIRICI

The leoders exploined thot the district hos not yet received ony
of the Emyoogo SACCO, PWDs Dislrict Speciol Gront or PWDs
Notionol Speciol Gronts. They need to be sensitized in order to
moke them occess government funds.

AGAGO DISTRICT

o No PWDs groups from Agogo North, Agogo South ond Agogo
constituency wos opproved to benefit from Emyoogo SACCO
ond no cleor informotion wos given to the leoders

o Mony groups in Agogo district opplied for Notionol Speciol Gront
ond their files were not tronsferred to the Ministry ond there ore
no cleor reosons given lo the leoders.

o The technicol teom did not guide them how to go obout lhe
forms ond procedures under which forms ore being filled.

o The Disobility Council Gront is too little thus porolyzing operolions
r,. of PWDs.
o District Speciol Gronts should not be scropped off, there is feor

. of other districts not getting ony fund of oll.

KITGUAA DISIRICI
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\' . There ore Three groups of PWDs thot received Emyoogo SACCO
fund of UGX 30m eoch, but ore still roising the I /3 of sovings
needed os one of the requirements then begin to use the fund.
These groups ore from Kitgum Municipolity Constituency (Kitgum

,,. Municipolity PWDs SACCO), Chuo Eost (Chuo Eost PWDs
' SACCO) ond Chuo West (Chuo West PWDs SACCO).
. I I I groups of PWDs from Kitgum opplied for Notionol Speciol

Gronts ond 52 groups got UGX 5 million eoch in the lost FY

201912020 ond 32 groups hos been opproved by MGLSD to
receive 5m eoch this I st quorter of FY 202012021 .

. The women ond youth gronts ore much more thon thot of PWDs
gronts so there is need for on increment.

. ln the lost FY 201912020, PWDs District Speciol Gronts wos
diverted to Youth's octivities in the Municipolity ond no cleor
explonotion wos given thus PWDs missed out in the ollocotion.

. Delegotes from Kitgum soid lhe CAO ond Community
't' Development Officers (CDOs) soy Municipolities do not hove
. gronts ond were wondering why.

TAMWO DISTRICT

o ln Lomwo district o group colled Lomwo Persons with Disobilities
SACCO received UGX 30m ond ore still roising the I /3 of the
sovings in order to begin looning out the money to the smoller
groups of PWDs.

. CDOs ore not helping PWDs in generoting groups ond insteod
osk for bribe in order to generote ond write project proposol for

,,. gfOUpS.
. The 20% for odministrotive cost on Government Speciol Gronts is

'' not declored by CAO ond CDO, ond olwoys comploin of
operotion costs.

. Circulors from Centrol government is not reoching PWDs for them
to know whot is toking ploce in the district.

. Lomwo District gets the UGX 3m yeorly for the Disobility Council
octivities, but it's too smoll to run PWDs octivities in the district.
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GUtU DISIRICI

o 5 groups of PWDs Emyoogo SACCO received UGX 30m eoch
,,. ond ore still struggling to roise the I /3 of the sovings.
. There is leodership gop of PWDs in Gulu District.
.'' 9 groups out of l3 in Gulu district got the Notionol Speciol Gronts

in the lost FY but Gulu City did not get.
. Gulu district hos been receiving UGX 72m in the nome of The

District Speciol Gronts which is too smoll.
. There ore no cleor boundories between Gulu District ond Gulu

City in terms of operotion hence moking it difficult for proper
service delivery.

GUIU CITY

,1,, CDOs of Gulu City hos problem with the working style which is

not fovoroble to the PWDS ond 20% odministrotive cost hos
:, never been disclosed.

. The city hos never received Notionol Speciol Gronts.

. Gulu City hos no Disobility council in ploce yet.

. CDOs ond CAO ore not helping ond guiding the PWDs
generoting groups to occess government funds.

AMURU DISTRICT

The district of Amuru hos no knowledge obout ony kind of
Speciol Gront.
CAO ond CDOs do not receive the PWDs colls moking it hord to
know whot is toking ploce.
There is difficulty in getting the forms to fill by the PWDs since
there is informotion gop.
There is o chollenge of roles ond responsibilities of Disobility
Council ond District Union.
Lock of PWDs leodership orientotion thus moking members not
knowing whot to do.
Two groups of PWDs in Amuru district colled Kilok South PWDs
Emyoogo SACCO ond Kilok North PWDs Emyoogo SACCO

O

a

o

o

o

a

rt

Page 49 of 53

,r( K, W



aa

a€
rl

received UGX 30m of Emyoogo fund eoch ond ore obout to
storl looning it to the smoller groups.

rl

NWOYA DISIRICT

o Nwoyo district receives only UGX 13m os District Speciol Gronts
ond this combined with Older Persons gronl.

. The district does not hove Disobility council hence lhese benefits
ore not known to PWDs.

. The districl hos no knowledge of how to opply for the gronts ond
Emyoogo ond how mony people in o group.

GUtU DISIRICT
.,..

i The CDOs ore not co-operoting with the councilors for disobility,
" therefore the councilors hove the right to write to the District

Service commission pertoining to ony comploints which offect
them.

. There ore no cleor boundories with municipol.

. There ore serious wrongles belween the leoders which hinders
development.

. CDO for the Municipolity hos problem/poor working style.

. The 20% odministrotive cost not reoching.

PADER DISIRICT

': 
Poder district hos been receiving UGX 9m os the District Speciot

. Gront in the losl FY.

o 47 groups opplied for Notionol Speciol Gront in the FY 201 912020
ond l0 groups received UGX 5m eoch ond ore woiting for the
37 remoining groups to benefit too.

o The district hos been receiving lhe UGX 3m Disobility Council
Grond in o quorlerly form.

. Poder PWDs hos not yet received Emyoogo ond hove not been
sensitized oboul the fund.
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CHAttEGES
'.'.. There is too much bureoucrocy in the steps to follow in order to

'. occess the funds due to the limited movement ond poverty of
PWDs.

. There is uncleor odministrotive cost chorged on Speciol Gronts
ond the technicol wing do not declore it to PWDs ond therefore
blome their minimol or non-performonce to lock of focilitotion
ond therefore osk for some bribes for eoch group to be listed to
benefit from the gronts.

. With Emyoogo SACCO, there hos been o communicotion gop
to the community.

. The requirement of soving I /3 of the Emyoogo SACCO before
rr' receiving the loon is very high for PWDs
. Lock of operotion fund is olso o big chollenge to PWDs
o' Lock of oworeness to bring obout mind-set chonge towords

government progroms.

RECOMMENDATION

ovoiloble government progroms os most of the leoders ore new
ond lock in-depth knowledge of how to go obout their work in
their vorious offices ond in the community ond thus need
orientotion ond sensitizotion workshops to equip them with more

,,. knowledge so os to perform their roles ond responsibilities
effectively.

}, There is need to orgonize sensitizotion meeting with CAOs, CDOs,
'aCommerciol Officers ond PWDs leoderships to close
communicotion gop existing between technicol teom ond
PWDs in the region. The role of eoch sholl be communicoted
openly for smooth running thus effective service delivery to
PWDs.

octs os deterrents/borriers to PWDs due to their slotus. lt is of

/t,
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importonce to revise the requiremenl/guideline when it comes
to PWDs group SACCO for moderote occess to the fund.

MEMBERS OF ACHOLI PARTIAIVIENIARY GROUP

SIGNATURE

\

s.No. NAME CONSI|IUENCY DISTRICT

AMURUI AKOI ANTHONY KILAK NORIH
2 OTANYA GITBERT KITAK SOUTH AMURU

LIDWR AMURU I

3 AKEttO LUCY
4'l ONEKA tIT AMERE KIIGUM

MUNICIPATITY
KIIGUM

5 ABER I.ITIIAN DWR KITGUM
6 LAMWAKA MARGRET CHUA EAST KITGUM
7 OKIN PP OJARA CHUA WESI KITGUM

PADER8 OKOI SANTA ARUU NORTH

9 KOMAKECH
CHRISTOPHER

ARUU COUNTY PADER

DWR PADER fr,l0 ACIRO MENYA PASKA
ll OUTANYAH JACOB OMORO

COUNTY
OMORO

12 OKOI PETER TOCHI OMORO
OMOROr3 TAMWAKA CATHERINE DWR

t4' SHARON BALMOI DWR GUtU
15 ' WOKORACH SIMON ASWA GUtU
l6 ACAN BEIIY AOL DWR GUIU CrW
t7 OJARA

,tAAPENDUZI
MARTIN GULU CITY WEST GUIU CITY-

r8 ONEN CHARTES GUIU CITY EAST GUTU CITY
AGAGOt9 LAGEN DAVID AGAGO

COUNTY
20 ANYWAR RICKY AGAGO WESI AGAGO
21 OKOT JOHN AMOS AGAGO NORTH AGAGO

AGAGO22
rl

AKORI
AKETLO

BEATRICE DWR

4U,
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23 ACORA
ODONGA

NANCY DWR TAMWO

24 ONEK
HIttARY

OBATOKER TAMWO
COUNTY

LAMWO

25 oKuttu
AABUKA

ANTHONY LAMWO EAST tArvlwo

NWOYA @26 ACAN JUDITH PEACE DWR

27 OKEttO GEOFREY NWOYA EAST NWOYA
28 IONNY AWANY NWOYA

COUNTY
NWOYA

NORTHERN2?. ACAN JOYCE OKENY PWDs

30 MAJOR
JEN NIFER

DR.AIANYO UPDF UPDF

W

{..
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