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I.O INTRODUCTION

Rt. Honouroble Speoker ond Members of Porlioment, I om proceeding under
Rule 53 (l) of our rules of procedure to moke o stotement on the stote of our
educotion sector under COVID-19 contoinment reloted lockdown.

Educotion is o key component for sociol growth, Economic development, ond
tronsformotion. However, the COVTD-19 pondemic poses serious threots to the
occess of Educotion in Ugondo ond innovotive solutions ore needed to
support this sector. The lockdowns thot were instituted to contoin the spreod
of the pondemic disrupted leorning ocross oll levels of educotion. Pre-primory
institutions were completely closed while phosed leorning wos undertoken in

primory, secondory, vocotionol ond tertiory institutions between the lst ond 2no

wove of coronovirus infections.

. Stolled Cohorls
This hos odversely offected leorning gools ond progress of students. While some
leorners progressed ond eventuolly sot for their notionol exominotions, others
hove stolled in the some closses for two yeors. Consequently, mony students
ore uncertoin on whether they ore to remoin in the some closs when clqsses

resume or will be promoted without completing the curriculum of their
respective pre-lockdown closses. This hos been q couse of onxiety omongst
students ond porents. Unfortunotely, the Ministry of Educotion ond Sports is

silent on how the situotion will be oddressed ond hos foiled to offer leodership
on the some.

. leorning moteriols
Using funding from the Globol Portnership for Educotion, the Ministry

developed o preporedness ond response plon. A focilitotion fund equivolent
to USD 14.7 Million (opproximotely UGX 52 billion) wos given to focilitote the
continuity of the leorning fromework. With this fund, leorners in government
schools received free study moteriols, unlike those in privote schools. This roised
issues of discriminotion.

A supplementory budget of Shs. 48 billion for procurement ond supply of o
second set of study moteriols for leorners during lockdown wos possed on l8tn

November, 2021. The Ministry of Educotion intends to use the new set of
leorning moteriols to complete the syllobus for eoch closs. This procurement is

coming just less thon 6 weeks before leorners report bock to school
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. Finonciol Support to Privote Schools proprietors

The Ministry of Educotion, before the Committee on Educotion presented o
poper ond omong the highlighted issues wos thot government hos estoblished
o Smoll Business Recovery Fund equivolent to Shs. 200 billion, to be
odministered by porticipoting finonciol institutions ocross the country to
provide concessionol credit to businesses offected by COVID-lg. He informed
the Committee thot the educotion sector moy olso benefit from this
intervention. lt should be noted thot given the number of schools requiring
finonciolsupport, the focility is too insufficient to occommodote the respective
loon requests.

2.O CONFUSING STATUS OF I.EARNERS UNDER TOCKDOWN

Due to deloyed school opening, there is stognoncy in the system. Cohorts of
leorners who hod just begun term one of primory l, 2 ond 3in2020 ore stillstuck
of home, 20 months loter. These pupils who qre estimoted of 4 million in totol,
hqve not interfoced with o teocher for 84 weeks.

Cohorts of pupils whose oges mode them quolify for odmission into primory
one in 2021, estimqted of I .3 million kids ore olso in woiting for their lst doy in
closs. Another cohort is expected of opproximotely 1.3 million kids whose oges
will be quolifying them for enrolment into Primory one in 2022. ln totol, on
estimoted 6 million children ore of oge, reody to go to Primory l, 2 ond 3 os

compored to preCOVlD-l9lockdown copocity of 4 million leorners in the 3
lower primory closs intoke.

The combined totol of reol ond potentiol primory l, 2 qnd 3 leorners is

estimoted of 6 million compored to the pre-lockdown copocity of on
estimoted 4 million leorners in oll schools. This olone should moke us worried of
how schools will cope with odditionol clossroom spoce, teqchers ond other
reloted requirements.

The some chollenge focing Primory l, 2, ond 3 of 2020 is olso prevoiling with
Senior I ond 2 of the some yeor. These two closses hod only commenced
studies for o few weeks when the second lockdown wos onnounced. This olso
offects the tertiory institutions, where oll non-finolists of 2020 hod just been o
few weeks in their speciol terms/semesters of study when 2no lockdown wos
instituted.
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. lncreosed teenoge pregnoncies ond uncoulh behovior
The COVID-19 pondemic hos impocted oll ospects of life in Ugondo, resulting
in loss of jobs, disruptions in occess to heolth ond sociol services, but no group
hos felt the effects of the pondemic more thon odolescent girls. According to
the United Notions Populotion Fund (UNFPA) October 2021 stotistics, o totol of
354,736 teenoge pregnoncies were registered in 2020, ond 196,499 in the first

six months of 2021 in Ugondo. This poses o vost threot to leorning continuity os

most of these young mothers moy not find it convenient to go bock to school
once schools re-open.

ldleness coupled with growing physicol feotures hqve led to leorners indulging
in bod sociol hobits including toking of qlcohol, toking bonned drugs, sexuol
relotionships, putting their lives in donger ond outright criminolity.

3.0 DISCREPANCIES IN TEACHERS AND INSTRUCTORS REMUNERATION

Rt. Honouroble Speoker ond Hon. Colleogues, the COVID-19 pondemic
reloted lockdown hos divided teochers (ond instructors) into cotegories thot
require our effort to intervene.

Whereos teochers ond non-teoching stoff in government schools still

eorn monthly solories, their counterports in privote institutions ore not
eorning. According to o recent memo supplied to the Committee on
Educotion by the Notionol Privote Schools Teqcher's Associotion
(NAPSTA), Privote institutions employ o totol of 350,000 teoching stoff.
Due to lock of eornings, mony ore deserting the teoching profession ond
molnly reverting to informol businesses such qs brick loying, selling of
chopotis, bodo bodo, morket vending ond provision of cqsuol lobour ot
building sites omong others. Those thot ore unoble to find olternotive
sources of income hove completely lost livelihood. lf eoch of the 350,000
teochers hod 4 dependents, o totol of over 1.4 million people ore
odversely offected by the loss of eorning.

a

a Lost yeor, in his oddress, the President pledged to provide o revolving
fund of UGX 20 billion to help privote teochers offected by the COVID-
19. This fund wos geored of ossisting teochers diversify their sources of
income through estoblishing enterprises of their own like retoil business,

ogriculture, bodo bodo riding, soloon operotions etc. However, there
hos been confusion in the leodership of the vorious teocher's
orgonisotions on who receives this relief fund. The Minister of Educotion
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should come out with o cleor plon on how this fund will be disbursed ond
which teocher's orgonisotion is in chorge.

4.0 SORRY STATUS OF SCHOOI.S

Unlike government schools thot lorgely rely on public funding, privote
educotion institutions depend on revenue collected from fees. Due to closure
of schools, proprietors of privote educqtion institutions ore no longer eorning.
Mony hove been chocked by loons, forced to close business or convert their
premises to other sources of income such os shops ond rentols. This roises o
concern of o rooming deficit of educotion infrostructure. Unfortunotely,
government hos foiled to orticulote how it will fill the infrostructure gops ond
sustoin the teoching profession.

According to Educotion ond Sports Sector Bosic stotistics 2020-2021, o
substontiol number of educotionol institutions in Ugondo ore privotely owned,
their collopse will leove o huge gop ond dent in the educotion sector thot is

bound to lost for yeors. For instonce, out of 20,305 primory schools, 8,269 (41%)

ore privotely owned. Out of 2,995 secondory schools, 1,937 165%) ore privotely
owned. Out of 225 post primory institutions, | 43 152%) ore privotely owned. Out
of the 53 universities, 44 (83%) ore privotely owned.

For the few privote educotionol institutions shouldering on, these ore burdened
by overheod costs omidst nil revenues. These include mointenonce of building
ond grounds, gote keepers, security guords, electricity bills, minimum woges
for stoff such os custodions ond motrons, woter bills omong others.

The Ministry of Educotion in 2020 directed oll preprimory ond primory schools
resuming operotions post-lockdown of the time, thot they could only operote
either os doy or boording schools eliminoting their discretion to offer both.
Unfortunotely, the guidelines did not restrict schools to their originol offering,
with the result thot leorners who ottended doy schools would shift to boording
schools meoning higher fees in order to remoin in school, or tronsferring to more
offordoble doy schools elsewhere.

5.0 INEQUATITIES IN THE EDUCATION SECTOR

The COVID-19 pondemic hos intensified inequolities in the educotion sector in
Ugondo. lnternotionol schools eosily odopted to the new normol ond
continued with studies online. On the other hond, studies in notionol schools
were crippled by lock of troining, electronic godgets, occess to internet,
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copocity qnd students from deprived households. As o consequence, students
in internotionol schools ore progressing normol into higher closses while those
in notionol schools ore stolled of home. Unfortunotely, little effort hos been
undertoken by government to oddress this inequolity.

The Ministry hos not oddressed the discreponcy in the school fees chorged by
public schools, which roises questions obout government's regulotion of public
school fees. ln November 2020, o study conducted by lnitiotive for Sociol
Economic rights, lt wos found thot shortly before lockdown, Lweru SS in Buikwe

District chorged UGX 50,000 os school fees, for lower thon other government
schools in rurol districts such os Kumi where Ongino SS in Ongino Sub County,
Kumi District, chorged UGX 210,000 which is considerobly high for o doy school.

6.0 CHANGES IN TEACHER EDUCATION POTICY

ln Morch 2021, The Ministry of Educotion ond Sports reportedly, occording to
its spokesperson phosed out recruitment of Certificote ond Diplomo holder
teochers. lt is reported thot 23 out of 46 Primory Teochers colleges (PICs) in
Ugondo ore immediotely being phosed out, leoving only Core PTCs. The

remoining 22 Core PTCs ore being converted into constituent colleges of
Shimon University of Educotion ond ore to be referred to os Ugondo Notionol
lnstitute of Teocher Educotion (UNITE). All new student teochers will be
odmitted on degree progroms ONLYT.

Diplomo ond Certificote holder teochers together, form the single lorgest
formol employee cotegory in Ugondo. The Notionol Budget Fromework Poper
for FY 2021/22 puts the totol Woge Bill for Government Employees is UGX 5.1

trillion of which UGX 1.45 trillion is for Primory ond Secondory School Teochers
in vorious Locol Governments. Chonging employment terms to the lorgest
employment cotegory goes to the core of economy porticulorly odversely
offecting tox revenue.

The current in-post teochers employed in both privote ond public schools
deserve foirness ond equity in terms of minimum requirements for teoching,
promotions ond remunerotion. Specificolly, privote school teochers who hove
spent olmost 2 yeors of no formol eornings, now being required to ocquire
groduote quolificotions is o very unfoir policy shift. The Educotion Authorities
including the Minister of Educotion ond Sports ore conspicuously silent
regording post lockdown educotion policy to guide porents, teochers, student

-.ir.--..--
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teochers in teocher troining colleges ond other leorners for odequote
plonning.

Rt. Hon. Speoker, requiring primory ond secondory teochers to possess o
degree comes with o responsibility for Government to technicolly ond
finonciolly support both privote ond public school in-post teochers to
undertoke groduote troining.

Rt. Hon. Speoker, remunerotion of teochers occording to the type of subject
tought ond obility of such teochers to finonce their own undergroduote
educotion is on unfoir policy to teochers of humonities. Teochers of Arts

subjects with o significontly lower poy compored to science teocher
colleogues hove no incentive ond meons of meeting the costs of upgroding
their professionol troining to ocquire degrees.

6.0 RECOMMENDATIONS

Rt. Hon. Speoker, in o bid to resuscitote the educqtion sector, the following
ought to be undertoken:

Public schools should be permitted immediqte occess to o defined
percentoge of the releoses of copitotion gront oheod of time to toke core
of the much-needed renovotions so thot the school environment is

prepored for teoching ond leorning. This is premised on the foct thot
whereos quorterly releose of copitotlon gronts hos been ongoing during
lockdown but withheld pending school reopening.

Disbursement of these withheld funds will help school odministrotors to poy
for outstonding bills ond olso moke procurements required to moke schools
reody to operote. During this lockdown, schools hove foced mony coses of
vondolisotion due to lock of security personnel, dilopidotion becouse of
lock of mointenonce, ond generol run down of the school structures. This

some copitotion gront should be used to procure hond temperoture guns,
hond woshing soop ond other sonitory focilities like woter tonks, which will
be used in the odherence of the COVID SOPs.

2. A comprehensive resurgence plon for the educotion sector should
immediotely be presented to Porlioment. indicoting the octuol dotes when
schools will be re-opened, for scrutiny ond oppropriotion of required funds

undertoken. The school lnspection progrom of Locol Government level
should olso be revomped, odequotely funded to ensure responsive ond
continued humon copitol development.
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3. The comprehensive resurgence plon presented to Porlioment should
include cleor policy guidelines on teocher quolificotion upgrode ond how
current in-post teochers in privote ond public schools will be supported to
ottoin the now set minimum ocodemic quolificotions of o degree.

4. With the IMF loon equivolent to I billion dollors of which the first tronche of
258M dollors hos olreody been disbursed, ond with the expected ollocotion
by end of December, o credit line through UDB should be estoblished to
support some of the struggling privote schools. For exomple, oll nursery
schools ore completely privote, ond yet of greot volue oddition to the
educotion structure.

5. Review the toxotion policy to offer tox relief to prlvote educotionol
institutions for of leost o yeor. This would free resources of indebted
institutions towords fulfilling loon obligotions, focilitote reinvestment or
ottroct new investors into the educotion sector.

6. On 23,o September 2020, the Minister responsible for Educotion issued o
speciol directive in o circulor to oll privote schools ond institutions of
leorning, borring them from hiking schools fees. A moximum threshold of
school fees ond relevont requirements to enoble porents who ore just

beginning to find some bit of stobilizotion ofter o lockdown, wos set. A cleor
plon on how schools ore going to ensure complionce of the some, should
be provided.

7. The Ministry of Educotion ond Sports should officiolly clorify on the proposed
selective increment of solories for some cotegories of teochers. This follows
the onnouncement thot Cobinet hod on 23,d August 2021 opproved UGX 4

million os the woge for o science teocher, UGX 2 million obove the solory
of o heod teocher, cousing o rift between science teochers on one port
ond teochers of humonities on onother. This wos further emphosised by the
President in his oddress to teochers on the World Teocher's doy celebrotions
on l2tn October 2021 oI Kololo. This proposol of selective solory increment is

now threotening to breokdown school odministrotions os lower ronk
employees ore poid signlficontly better thon their supervisors. We support
thot there is equol remunerotion of workers of the some quolificotion ond
experience. For exomple, groduote science teochers ond those of
humonities of the some experience should receive the some poy.
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