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REPIORI OF A DELEGATION OT THE COXuITTEE ON FORETGT AT'FAINBo Ar ovERstGHr vlatt To tHE UGAIDA HIGE Corutaator rrl
LOrDOll- l2O8 .2614 AIJGAST 20.24
fGtnbcrs of thc DclGlrUoD
(Refer to Annex i
OlllcGr. ltttctectcd rlth rt tbG Ugeode Hlgh Co.nrtll.rlo! lD Londo[
(Rerer to Annex ii

TER A OF REFEREI|CE F1OR THE OVERAIOHT VISIT TO THE UOAIIDA
EIGH COrUtSAtOr tr tDrDOr
The delegation set out to:
a) estab[sh the status of t]e Mission Charter and its al.ignment to the NDPlll
b) establish rh€ status of infrestructurc of the Mission and the structure's abiliry

to enhancc Economic and Commercial Diplomacy;
c) establish and examine the stalf structure vis a vis the duti€s and

r€sponsibiliti€s of thc Mission;
d) establish and cxamine thc status of Economic and Commercial Diplomacy

(EcD)
e) establish and exarninc the relationship bctwcen the Mission and Ugandans

living in thc Diaspora;
0 establish and examine the chall€ngcs alfecting thc pcrformanc€ of thc

Mission;
d cstablish and cvaluate thc programmes undertak€n by thc Mission;
h) assess the impact of thc Bilateral, Multi-late.al and lnter-Bovemmental

relations/agrecments entcrcd into by Govemment of Uganda;
i) Monitor the p€rformance and ass€s the progress madc so far in

implementing the Budget for thc Fl 2022123
j) Monitor the pro8ress on implemcntation of the sustainable dcvclopment

goals which fall within the Foreign Afiairs Sector; and
k) Examine and make rccommendations on policy matters affecting the Mission

r.O. IAITADATEA OF THE ETIITTE{I
l.I. trardrt of th. corroltt G oo tror.lt[ Aftlrt

cutting due to the fact that s€veral services and programmes which are
provided and run at the Missions cut across various sectors, including,
but not limitcd to trade, intema.l arlairs, s€curity and infrastructure. These
issues have a bearing on Economic and Commercial Diplomacy, w

rs scctor

Rule 187 (k) of the Rules of procedures of Parliament mendates thc
Committee on Foreign Affairs to cover /
i. Mrssions abroad; and -..l, i I

J.)i. Bil^te.oJ,MultilateralandlnternationalRclations. -:{iltwd"s./
'rO Rt. Hon. Sp€aker, the reporting on lindings from Missions abroad is cross
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2.O.

1.2. f.Dd.t. of thc Ut ndr Hlgh ConEb.loD ln loldon
The High Commission in london is mandated to:
. Protect the intercsts of Uganda;
. Protect Ugandans living abroad (wilun the limils petmifted bg

inlemaaional laui,
. Negodate with the Unit€d Kingdom (UK) and lrish Govcrnmenrs; and
. Ascertain, by lawful mcans, conditions and developmcnts in thc UK

and lreland and report ther€on; and
. Coordinate with the Mission's accrediEd countries which are England;

Northern lreland; Scotland; and Walcs.

FII| DIIfOTI AIf D OBAERVATION
2.1. Statu of tbG fl3rlon Cb.rtGr .nd ltr dlgntlrGnt to thc IDmt

A Mission Charter is a documcnt outlinin8 clear objectives,
structure, and planned operadons of the Mission. Howevcr, like all
other Missions abroad, this Mission's Charter wes last updated in
2014. At thc dme of the dclcgation's visit in August 2022, the
Mission's Chartcr was still undcrgoing revicw by the Ministry of
Foreign Alfairs. ln the meantime the Mission was b€ing guided by:

i. The Uganda's National Devclopmcnt Plan lll (NDPIlh and
ii. The Mission's Strategic Plan which was approvcd by thc

National Planning Authority (NPA) as provided by Section l6
(6); l8 (l) and20(7) ofNPA rcgulations (2018).

2.2. Dlb.lon'. Str.tctlc Plrr
As indicated above, the Mission's strategic plan was aligncd to the
National Development Plan lll (NDP lll); and it covers the following
Prograrnmes:
i. Tourismdev€lopment;
ii. Govemanc€ and sccurity;
iii. Agroindustrialization;
iv. Community mobilzation and mind set Change;
v. Manufacturing;
vi. Mineraldevelopment;
vii. Ener$/Devclopment;
viii. Sustainablc Dev€lopment of Petroleum R€sources;
ix. Private Sector devclopment;
x. Digitaltransformation;
xi. lnnovation, developmcnt and technolo8s/ transfcr;
xii. Human Capital Developmcnt;
xiii. Public Sector Transformation; and
xiv. Development Planlmplcmcntation

L TourbrD dcvclopnc[t
In er) elfort €nhance tourism, the Uganda High

onomic and Comme rcial Diplomacy
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section, supports Uganda's companics which expon ro UK and
I reland.
ln thc same way, the Mission inrerests UK and lreland
Companies to inv€st in UBanda; and to make Uganda the
numb€r one tourism desdnation.

Ob*tullons
. The delegation obsenEd *al while elloas uEre being nnde

to promote tourism, lhe Mission was @nstrained beduse it
locked the basic promotionnl mateials sucft as banners,
adequate funds to enhanc€ media matketing and @ntetual
adErtisemeats.

. Additional budoetary support is nccf,,ssary to enable the
Missions ,o cadll oua uarious adiui.'ies thal uill pmmoae
UOanda as the best lru/€stment destination, besa ,ouns,
destinolion and a soure ol @alilg produds to tle oulside
markets.

Racor,,rr?e^datlona
. Aiwn that Commercial Diplomaq is diplomacu uith a

comn,€rcio,l tuisl, qovemnena should provide a budqet fot
ahis prooram to enabLe odequate diplomaql lailored a.divities
t hich tui elfediwly mo,ke an impo,cl on foreign eotEmmcnt
Wlica and. rcgulaaory decisions ahaa alIed global trade and.
inueslment.

. AotBmment shoud faciliaale this Mission to enable it to

^egotiate 
dt tlE World. Tlade Oroanizalions MID), Eurcpeon

Union and. other Fora utlere Uganda is destined to benertt.

ll. Govarnancc and racurlty
The Mission promotes regional end intemationd p€ace and
s€curity through lobbying the United Nations (UN) and lr€land

-- 
/ tor both fmencial and technical support, esp€cially for the

'-+\ft,0;preat Lakes Region, South Sudan and Somalia.

OD'Gn,qtlon-
The Mission enhanes securilg in the Oreat Lokes Region, but
ils own se(I,t'itg leaves a lot to be.

Considering lhat Ugando has inrp.ltl€,d itse[ in Pon-Africon
ellorts to paciIV neighbortq counlries; this en easily make
Ugonda's Missions truUt€rable targeas, hence the need. to e^.s[e
odequale seot'itg aa

build.ing and. the
Olficiat Residene, the Com
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nacom,laadatlong
The Mission o,nd ahe Ministry ol Foragn Alroi6 shoud prcuide
a budgel in ahe nexa fno,ncio,l gear, to es,aDlish a "muLi-loger"
Se(:.titg sgsaem which will prouide a @mbinalion ol detetent,
delay and deledion seafiily. The Budget should cater lor the
lollowing amoag others :
. Metal deleclorc at lhe enlran es to ahe Chnnery buiding;
. fupwment ol searit9 guard.s lo enstre IwU timc waach on

incid.ents oI inse(,/7ity aa both the Chancery and the Olfrcal
Residence;

. Plaa€menl oI lront" sida ond rcar boundaries as ur€Il os sr'de
and, rore gates to prouide ctear demarcotion to ltD Choncery.
This utill provide fwst line of delene as well as a^ aspect of
secl4'itg meosure;

. A enprehensive lntruder and Hold-up ala nn system ao

@mplcnent altE physical secaritg;
. Adequaae lighlw around the Chan@ry ond afe O[fict4,l

Residene; and
. Establish a lifi tuith a Iob @ntrol in order to allow onl, saalr

to use the lifi. In ase of visitors, they should be es@rted bV
stalJ.

ln alE meat ime, ahe Mission mag be allowed lo use somc of lhe
moneg ellecled as Appropriation in Aid lo inslall lhe basic
seanitg equipnent and personnel lot tle Chonery and the
Olficial Residercc.

UI.Agro lndultrLllr.tlo[ ard tr.&
ln accordance with Obj€ctive No. 4 of the National
Development Plan lU (NDPlll), this Mission has contributcd to
commcrcialization and crcation of competitiveness of
agricultural production. The Mission has also established a
quarterly consultativc frernework for import€rs of Uganda
products to identify opportuniUes and challenges.

Spltdllcld. ttl.rLlt
The delegation visited Spitallields markct, where most of
Uganda's agriculturd products are sold. This market was
eshbLished in ll97 under th€ corporation of [,ondon. lt is
strategically located near London Ciry Airport, Hcathrow, and
lrndon Stansted Airpons.

The market rcc€ivcs a lot of aBricultural products from
Uganda, ranging from matooke, sw€€t potat(rs, red chili,
Avocado and sugar cane among others. These products are
brought by air cargo. ( p\aos below of Uganna's
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Matooke ard Jack frult from U

Obseru.Itions
. There is no mechanism for cedirtcdtion of Ugqnda's

agicultural products before thelJ are expotled. On a.tiual
iL tle United Kingdom, failure to export certirted prod.ucts
puts a high cost to Ugandqns to destrog products that
maA be found to be belou the required Standards of
United Kingdom.

Most of Uganda's products are not branded before they
are expofted, hence on affiual; most of them a.re
rebranded and repackaged into fdmous brands such as
produce lrom ttLe Caibbean, denAing Uganda the
oppot'1:unitA to a.ssociate uith her products. The onlg
product sold as Ugandan is red chIli.

There are challerrges faced bg impotlers of Ugandan
products. The Challenges include high freight costs; poor
packaging mateidls altd poor qualitlJ products due to
lack of quality assurance laboratoies at the potl of exit of
goods from Ugdnda.

Trade t ds reported to haue increased from El4omillion
to fis biuion in the last three Aedrs. This dmount is
expected to increqse further when Uganda signs q
Bilateral Trqde Treatg betLueen the United Kingdom and
Uganda.

The Mission h(]s also contibuted to tle constnrction and$ uelapment of Kampala Industial Park through
negotiations towards a Bitish Export Credit Guarantee
amountinq to E20O million

Recotn nenddtions
. Ugand.d shnuld start marketing its products and qlso

tmp ve on tlLe qualitA of branding the products.
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Recorrunend.qtions-
The Mission and the Ministry of Foreign Alfdirs slnuld proui.de
d budget in the next rtnancial Vear, to estdblish d 'multi-lager"
SecuitA sAstem u.thich will provide a combination of deterent,
detag and detection seqlitA. The Budget sll.utd cater for lte
follou.ring among otlers :
. Melal detectors at the entrances to the Chancery building;
. Deploament of securitq guards to ensure full time uatch on

incidents of insecuritA at both the Chancery and the Offi.cial
Residence;

. Placement of front, side and redr boundaies as uell as side
dnd rare gates to provide cleqr demarcation to the Chancery.
Thts uttl prouide first line ol defence as uell as an aspect of
secuitlJ measure;

. A comprehensiue Intrud.er and Hold-up dlarm sAstem to
complement th,2 phasical secuitA;

. Adequate lighting around the Chancery and the Officiat
Resid.ence; dtul

. Establi.sh a tifi utith d fob control in order to allow onIA staff
to use th.e lifi. In ca.se of uisitors, theA should be escorted bg
staff.

In the meantlme, the Mission maa be allolred to use some of tl"Le

moneA coLlected @s Appropiation in Aid to install the basic
secuitA equipment and personnel for the Chancery and the
OJficial Residence.

iii.Agro industrialization and Trade
In accordance with Objective No. 4 of the National
Development Plan Ill (NDPlll), this Mission has contributed to
commercialization and creation of compctitiveness of
agricultural production. The Mission has also established a
quartcrly consultative framework for importers of Uganda
products to identify opportunities and challenges-

Spitalfields market
The delegation visitecL SpitaLfields market, u,here most of
Uganda's agricultural prodLlcts are sold. This market w.rs
establishcd in 1197 under the corporation of London. lt is
strategically located near London City Airport, Heathrow, and
London Stansted Airports.

Thc market receives a lot of agricultural products from
Uganda, ranging from matooke, sweet potatoes, red chili,
Avocado and sugar cane among others. These products are
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ii. The Ollicial Rcsidcnce, locat€d at plot 30 lngram Avenue. Ttris
property was acquired in l97l; and

iii. The Commercial building located at plot 189 on Wardour Street.
This was acquired in t975.

ThG Chrncrrr/UE rdr Hou3G
Uganda House is located at TrafalBar Squarc in a Conservation Ar€a.
It is listed as grade ll prop€ry. lt has live floors and a bascmcnt. lt
has an old lift that was reported to bc ofacn brcaking down. lt serves
only the basement, first, s€cond, third and fourth floor.

Its location requires the Mission to get'Listed Buiding Consenl and
consulaalions oI a Herilage Consulaana'as part of th€ process, if the
buildinB structure is to bc altered from what it is today.

Obr€r-rratlonr
. A budCtct to" ve^ovo,lo - The Committee leomt tll,/4,a o.lt,l@,ugh Lhe

Missrbn |r.,as allocated a supplementary budget to take co,rc ol ahis
renouolion, lhe funds had not been rceiEd aa tt?€ Mission bg the
lime ol the delegation's u6il on 27d Augasl 2022. The Mission
could not aherelore e.?nba,rk on ang renouations.

Mosl oI the space availoble is oeupied bg tle Ugando HQh
Commissiorr. Only tuo tenants rented thc rest of the premises ottd
these were the Embossy of Burundi uhich rented apartments on
2d Floor, at a @ of ,,5,600 per monal\ itlr,lusiue of utilities; and.
the Commonwedth Judges and Advocates Association who renlad.
ata@stof CI,OOI Fr mo th

@&taE,ttao o tt?c st acture
Tle propeaV llas live floors o,nd there is a proposal to add a4
additio^al (sixaht floor. The Buiding hDwever has only a siagle escape
stair. A@rding to the UK Building Req)lotions, a sir.gle escape saair
maV onlv serl.l€ a buildw uthich has no saorey u.,ith a loor level
tlan 11 m above the grcund leEl; and gel Ugonda House's Iourlh
and fifih fioorc are already abotE thal limi . This tlerclorc calls lor
making changes to lhe buiding, not onty to ll within the requirements
of the laut, bul also to increase spae lo make tle building mote
economicallV and @mmercially o'lnacf]ive, lene increased revenue.

is need to ollou, lhe Mission ,o use Non Tox RetErute (NTR) to
re@nrtgurate and inqease ahe buiaing's @mmercio,l area bg about
556sq leet in otder to increase revenue in fufiue. ThE add.itional sPa(P
would, be rented eaming Govemment ol Uganda on additional

a
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Rc@mrrGndatlons
. The Ministry ol Financ€, Planning and funomic Deuelopmena

should. releose funds thal vnre approued as s,'tpplemanto.ry
E Wnditure to enable ,h€ Missions to exeale alE functions lot
tuhi.h those luds were apprcued.

More funds shoua be availed to ,his Mission ao enable it lo provid.e

Iot add.iaional stories and a se@ndary means of escape on this
bnilding.

oa-

@
&

Naln?fna,rrc.e of t ta Ch/Inccr!' ThE Missiott incurs o huge cost
amounaing lo O I O,OOO per month ao mainaain ahis old. build.ing.

Rac0mrr?Gnd,,tlon
The Commiltee re@mitEnd.s thal Aouemr.ena shouu prcvid.e capital
deuelopmenl lunds to enable the Mission lo upgtade Uganda House.

Tbc Ofncld RctldGnca
The Oflicial R€sidence is also located in a Conservation Area.
Although this house isnt listed, its location r€quires strict
adherenc€ to the Cons€rvation Ar€a Guidelines if any alErations are
to b€ made on thc buildings and the tr€€s in the surroundings.

Otrcnlaaloa
TIE delegalion obsenad tha,t thE ltouse has alvee floors uirh large
expanse of lond. outside ao tlE side and reaT

Ittrotor
At *e time of tlv Conmitleet uisil in Augasl 2022, ahe newly
appointed Ambossadot tuds residing in a Hoael al a @4 oI A t5O. lot
bed a,nd bteaklost per dag, be@use lhe olfrcial residenr rcEtired. to
be renovaled belore shc o€tpied it. (Reler to status of Residence in
Annexes A, B and F Ior slote of Residene)

Ellorts haE been unsucresslfu Ug t'aade bg ahc Mission ao seanre lunds
Ior urgenl renouation oI tle Olfrcial Residene. The lalcst ottempl
bing a request lor UAX6O8,328,OOO to urgently renouate ,he olficial
residene, ao tuhich rcquest, the Mission uras advised lo operate
within the allocaaed. resoures; dnd tl,4t funds would be availed. al lhe
earliest, in ,hE nexa lnancial year 2023/2024. (ReJer to lefrer
o,ttached. herewith)

Trrl! la cctaac€ ,rnp,,c. t ut t E Oot,l,r,, r?6nt oI Ugaada ural,

6

to b. uttund.
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Raco,|lmandctlons
. The Comminee re&mmends lhna in ahe next Financial Year's

Budget, @w'7lment shoul(l prcvid.e a budget to enable the
Uganda High Commission to urgent y renouate the olficial
residene in order to awid. diplom@aic embraement ond,
unne@ssory @sts of hotel a@mmoda,tion.

Thc CotDrlcrchl bulldbE
Uganda's commercial property is located at plot 89 Wardour Strcct.
It has four floors. lt houses a restaurant on the ground 0oor, and
sma.ll units on othcr lloors rented out as ollices and dwelling places,
earning Uganda Cl l,6O5 per month, totaling to e139,260 annually.

The Committee leamt that until March 2016, rhis property was
managed on b€half of th€ Ugaoda Govemment by a company known
as Edgegrange, but when the contract expir"d, rhe Uganda High
Commission took over management of the property due to
unreasonable demends from Edgegrange, which company wanted to
be giv€n a contract of over 25 years.

Unforrunatcly, thc tenant on the ground floor (r€s,auranq owed th€
Mission rent arrears, but he claimcd that hc had paid Edgegrange,
and he took legal action in court against the Mission when the
premises were closed. This causcd a loss of rent collection from that
premise from August 2018 until April 2019. lt also caus€d an cxtra
charge on the Mission in terms of lcgal fccs. AJter prouacted
negotiations, the Mission and the tenant amicably scttled the matter
out of court.

The Mission carried out eme.gency repairs on the propcrty, but the
delctation observed that thc property still required to b€
comprehensively renovated. The Mission commissioned a Feasibiliry
study on the propcrty to assess the r€furbishment and development
potendal of the property. The following werc discovcrcd by thc srudy:
i. Wardour Street, on which thc commcrcid property is situated is

not listcd in the Soho Cons€rvation Area, but any altcrations on
th€ building will still rcquirc planning consent and consultation
with a planning consultant as part of th€ process.

ii. The state of the building need to bc rcpaircd. fhl, ls a co ccr'n
mall.. i*crusr th. bt lrdlngl Z,*"r".rqKffi Y

6v
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co loTctga q[Io;lr, @m
,,ppcaru,n.s doc. l EtLd

iii. There is to
for mcans of escape from thc uppcr officcs;

sidcr the Cxisting intcmal lit out to nd 0oor
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. reconsid€r the fit out to the rcar ground lloor restaurant;

. rcconsider the existinB stairs lcading down into the basem€nt;

. reconsider thc rcmoving the existing kitchen at the basemcnt
level.

@*n,o,tlo,z,
. This property, likc all othcr properaies h,.s not been rcnouaaed lor o

longtine and. doesn't meet the building standards of London.
. Tfe cunent retEnue lrom this comnercial buiding is A11,605 per

monall U refurbLshed. the building can incTease to i 2O,OOO pr
monlll- The @st of rclwbishmena of the buiding en be recouered.
in a period of onq about 4 gears

Rccf.rnmc dat on
Additional lunding shoud be provided lor in ,he nert budget to enable
thc Mission to starl on the proesses of refwbishing, rerouatw and.
re@nfrgaing tle @mmercia,l building.

f llrioD VGhicL3
Th€ dclegAtion lcarnt that th€ Mission had four vehicles, three of
which nccd r€plac€ment. They are old and do not meet the low
emission standards of the United Kintdom.

2.4. atrfi 3tructur. vb r el. thr dutlcr rnd r.lpoulbllltlc. of
thG Ub.lon

Thc Uganda High Commission has two types of staff, the Home
based stalf and th€ local stalt.

Hontc borf,d statl
The structur€ of the Home based staff comprises of:
> I Hcad of Mission;
> I D€puty Head o[ Mission;
> 8 Oflicers (Defene Adviser, Tun Minbter Counselors 2 Third.

secrelories.
> I lmmigration Attacht,
> I Financ€ AUachE,
> 1 Adninistmtive A6ochqi an,d
> , Military Advis€r.

f,o&l Et4lI
Thc Local StaI[ compris€ of 9 pcrsonnel.
> 5 support stalT,
D 2 Drivers, and
> 2 domestic ataff for the Head of Mission

(
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Mode of Reduilment
. Whilc home bascd stalf .rre recruited in accordancc with rhe

Public Service re8uletions of Uganda, the local staff are recruited
by thc H€ads of Missions.

The delcgation discovercd that the following Attechds werc posted
to the Mission from the following Ministri€s in Uganda:
D A Defencc Attache from thc Ministry of Defence
> Administrativ€ Attach€ from the Ministry of Public Scrvice
> A Financial Atuch€ frcm the Ministry of Financ€, Planning

and Economic D€v€lopment
> Education Attach€ from thc Ministry of Education Police

Ofliccr from the UBanda Police Force, and
> Sccuriry Omcers from the Omce of the Pr€sident.

Tems ol Payz.ent to local sblf
Thc Committee l€arnt that both home based and local staff are paid
'Foreign Service Allowances'in accordance with thc Ugande Public
Service Standing Oder of 2021.

ObsGrrEtlons
The Committee noaed ,he lollouing wilh ulmost con(f,,'I]j
o The Foreign *rvic€ AllolJ/.anc€ (FSA) paid to olli@rs ha,s hardlA

been adequate to neet the inqeasing @ of Uuing in London. The
arrena PSA rates were last revised. in 2OO9.

o While tle Vbruta Conuen ion on Diplom-alic Retarions provides lor
' adherene to minimum wages as provid.ed. W the labour laws ol

respctiue counaries; in hfiory, the Min nm salaries range lrom
$70O0 per month- HowetE4 the Uganda High Commission may not
alJord. lo py ,hjs minimum amount because of i,ladeqlale Junds
u.thich are allocaled ao ia. There E lhercIorc need ao reuiew the
budget Ceilings to enoble the ,rissions ao mo,ke rearbtic budget
proposals lauch tlrill erable lhe Diplomatic Missions ,o ddlere ao

the equired Intemalional Slandards and uphold. thE image of
Uganda.

Thc te|?ms oI payment of lo@.l stalr uere not clearlg elabordted as
ia was ind.i@ted lhol lhey are paid as anl when lunds are
availed by the Head olle in Ka,mpota. TNs is unlair ond. @ntrury
to l.hE Vienna Corunntion on Diflomaaic Relaaions, which prouides
rhat Missions arc required to Jo ow the lo,bo4,/, lalJ,]s of t}€ l@st
states, in as lat as emplogment ol stalr on loc,,l tem,s are

rned..

An education allowanc€ mnging betunen $2OOO-$450O
a public olfiEt posaed aa a Missrbn tolo

*rG; V 4



public ofrer to neet the ertm exrynses inqtned. on tle culdren's

This motey is paid only onc€ a Wor, and. it @tjF-rs up ao lour
biological chidren. lt is inadeguoIe ro susroin olficers' child.ren's
ed.ucaaion, esFcially if they uErc ao s dg ftom tle counaries in
tthich lhet parenl,s are Wsted to worh

Aciommoda,tion lor various anacMs- As the @mmifice proposes
to creale room for more relevant oltachcs at Missbns; i is also
Wftinenl to prouide lor ,hcir respeclitE ollie a@mmodo'tion to
enable them to exeale ltair duties ellectitBlg.

There is need to rcview ale structure of Forcign *rvicP-. The rocus
o/ Mlssions abroad keeps changing lo catch up with neu)
developments tle World owr. Thi.s thetelorc colls lot review of the
araditional structure to eslablish neu positions.

TIE creaaion of new strudures should lowernr be a@mpanied
uith respectiue hb description to awid ouerlap and @nfusion.

&
Reco.rn r?,'ndlltlona
The Committee recommends that:
. Education allowanccs should b€ revicwcd upwards, putting into

consideration the minimum international education fees chargcd
in countries wher€ Missions arc based to enable Foreign Service

,. stalf to tivc their children thc dcsir€d sbndards ofeducation.

The Budget ceilings should be lifted upwards to enable thc
Mission(s) to adequately budget and provid€ for its stalT among
other issu€s and to avoid litiBation.

2.6. St tur of EconoElc rDd CottrEcrcl,rl Dlplon.cy IECDI at
th. f L.loD

Thc Mission in conjuncton with the Govemmcnt of United Kingdom
(UK) promot€s the economic interest of Uganda by facilitating
Uganda cxports and inward invcstments in the areas of
accredihtion. lt drives forward the economic and commercial agenda
to supPort Uganda companies exporting to UK and lreland and vice
versa.

The Committcc cstablished that, ECD, throuth the departmenr for
lntcrnational Trade (DlTl and UK Export Financc, export credit for
UK companics doinS business in Uganda had increased from €3OO
million to €600 million in 2018. It was projected to increas€ to e2
biuion by 2O2O
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The €xample given as a resuh of ECD collaboration by thc Mission is
the ongoing construction of an lnt€mational Airport at Hoima.

Other projects include Narnanve lndustrial Park infrastructural
project with funding worth C200m; solar powered irrigation pumps
project worth el lO mil[on; and storagc project worth e 82m.

2.6. R.httoBhtp bctrrrcD th. fl..!lon ard UgrDd.a. lleiDg lD
tbc Dlupor.

It was established that thc Mission mobilizes thc Diaspora for
devclopment through remittances, invcstrnent, Pub[c-Private
Partnership (PPP) and skills transfer.

The Committee l€amt that the Uganda Mission in lDndon usually
engages Ugandans in the Diaspora in UK and lreland. Thc followinB
examples are testimony to the Mission's engagcmcnts.
. lnitiated an annual Uganda diversity Diaspora day for cultural

identity, tourism, business and dcvelopmcnt
. On 2ld November 2O2O, the Mission hcld a virtual intcraction

session with the Ugandans in the Diaspora in UK and lreland via
Zoom. The discussions focused on consular mattcrs (Applr:oatbns
lor Posspon, Naaional ldentitg co,rds o,nd Duol citiz€nshipl. Ovet
260 Ugandans from UK and lreland participated.

. Organised a Gorilla show at Ttalalgar squarc in collaboration
' with Kemageo, positioning Uganda niche tourism products at the

€2.5 billion annua.l World Travel Markets in UK;
. Engaged and collaborated with diffcrcnt Diaspora networks for

development and invcstment atEaction to Uganda. The UK-
Uganda Convention for inshnce h€ld a vitual event on I I
Scptcmbcr 2O2l which was attendcd by the Rt. Hon. Prime
Minister, Robinah Nabanja attended, th€ High Commissioner H.E
Julius Peter Moto, the UK Trade Envoy-l,ord Dollar Popat and
other high profrle companies' cxccutivcs.

2.7. Progr.nnc. urdcrt.tcn by tbG fb3lon
Contular/Irnmlgr?tao *t't &.ca
ln Scptemb€r 2019, a Senior lmmigradon Officer from the Ministry
of lnternal Aj[airs' Dircctorate of Citizenship and immigration
Control was posted at the Uganda High Commission in london. The
posting of thc abovc immigration ofliccr yielded tltc following rcsults:
i. lmmigration and consular services we rc hendled in e more

professional manncr;
ii. The introduction of a digital passport processing center on 2

February 2022 simplilied th€ passport application process,
which is now faster and done onlinc; giving opportunity to th€
applicants to only appcar at the Mission for enrollmen
passport collection
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lll All passport stag€s such as enrolm€nt, proccssing and
approvals are carricd out at th€ Uganda High Commission
cxcept the printing of dre passports which is done at the centra-l
oflice in lGmpala; this proccss has greatly eascd and reduc€d
on the passport lay over timc from 12 wccks to 14 days.

2,7.r. C.rcl/E'catTon ol ldc titg
The intemal Aftairs Ministry has also helped to identiry and provide
certificates of idcntity and travel documents to the Ugandans in thc
Diaspora. Thesc ccrtificatcs have €nabled Ugandans to travel back to
Uganda. (Reler to Annexes c, D, E and n
Thc simplilied visa application syst€m has yield€d increased revenue
to Uganda through paym€nts for Visas.

2.7.2. Isaua,ncs ol Vl.st
The Uganda High Commission has a fully functioning E-visa syst€m
lwww.visas.immigration-go.ugl it was cstablishcd that the visa
applied on line are processed within 72 hours.

2.7.3. Cr|/nu.ng€. taacd by tE lmrnlgtat o *c,;lo,n at the
Ut slon h Lot do,t

. The Mission has seueral @untries aGrediled. lo it, among uhich
are Scotland., North lrcland, Wales, ond. lhe disaanes beaween
these @unaries and. the Mission are long, while the cost ol
aquiring Passpons and, Visas also be@mes hrgh due to lransporT
and aacommodalion |equiremen,t @sts.

. 'IlEre is limiaed. spae lor storing proessed passpor,s. ?hrs is
euplcd with thc exislen(€ of inappropriale saorage racilities such
as drau)ers which are not fire prool.

. lnadequate securitg uas wry visible at tle Mission.

. Some Ugandans are yet to embme te new Gcfnology hene their
desire to continue submitting lheir applications manuallr.

. Visa personalization macuaes requite regtlat servicing, but funds' arc limited. and. some equipnent is outdated uhile other equipment
is uom out.

t The waiting spaa€ lor the applico ts is limi(ed sinc€ mosa of the
acliuities take plae at the samE time.

2.8. lDp.ct of B[.tcrd, fultl-Ltcr.l .nd lDtcr-Eov.rnncDtrl
rchtloDr/atreatrcDtt atltarcd lnto by GovGrD.DG[t of
Ugr[d.

The Mission has:
i. Strcngthencd bilateral relation b€tween U8enda, UK and lreland
ii. lncreased adherence to lnt€rnational law r€la

@,
tions relating to peace andafd oblisa
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2.9. Flogr!33 o! lDplctlGDtrtion of Surtrhablc DcyclopEclt
Oo.b (3DGal shlch frll rlthlr tbc Folcl8D Af.lrl 8.cto,

The Mission through the Ministry of Forcign Alfairs has contribut€d
to the following SDGS.
i. Mg .Irl,lla,tlon seared grants and non-debt creating

inflotas ao poveAy erud.icalion programmes;
ii. gr.dlng ,ungar. qealed olficial deuelopment llows in ,he

ag ri(,/]ht ral se cto r ; and,
iii. En,,a"l^g hcdath Ul/€s and prctnotlng utcllbclag- prouided

assistanoe in ncdical research and. basic health sectors.

2.1O. ChdlGntct .lf.ctlnt tho pcrforneacc of tbG flllloD
i. Negative attitudes of some members of the diaspora
ii. Fortcrics of ravcl documents
i ii. Cybcr fraud
iv. Terrorism
v. Conccms by somc prospective inv€stors about corruption and

delays in approving their projects
vi. Poor quality of products from Ugenda
vii.lnad€quat€ marketablc volumes of produce to satisfy thc

market demands in UK and lreland
viii. Human and drug tra.fficking
ix. Stringent UK visa and immigration rcquircments
x. DatA protcction Act which alfects thc crcation of Diaspora

database.
xi. Patents from low cost source of technolory from countries like

lndia and China.

OETERAL CHALLENOEA APFECTIIfO THE PERNORIAI|CE OF THE
maato
H,gh Ngha Cartlo- the hi8h freight cargo charges have made Uganda's
products expensive, hence uncompetitive.

s

3.2. tj.ck ol dlncr fl,ght,- This causes delays of produds lo reach the
destination hene ariving whcn ale qualiag h,,s deterioroted, Jor ins

perishable gods npen belore lheV reach. This is @upled uith sltPPlies
tuhidt ought to be improtEd upon ao ensure iwrcued quality of ptducts
th,'t rneea export sao dards, saniaary and phgaosanilary requirements.

3.3. I^adquau ra'outte, lo" ptontotlo^ a(,/,ult,,a b! tl,6 N,,rlo due b
cclnr^gt provlibd W t B Ulnlstry of L^a 4, Pla,t,, hg a d

hE oprrt 
^t. 

- Tle Mission requires a total of UOXT I .22 billion
Iot tle fiE yeat Wriod, in order lo lully implement its strolegic plon, but the
Medium Term dihtre Ftamework (MTEF) prolecaions/ eiling Iot
202O/ 21 5 provides lor only UGX32.49 billion1/

\w+ fi) &



fiIY>

3,.4. Fot,rtg,tr cxcha, ga loa'trt. The Mrlssion spends money in Great Briaain
Povnds (O). The entitlenents, salaries, @ntrorIs and @mmitrnenls arc all
ind.icated. in E, but the rt issi,ons budg4 just kke all oller Missions i:s
prepared and apprcved in Ugand.a Shifiings.

Ia is howe,Er noted thAa ouer airme, tE shillvtg has depreciated against
Jorebn a)rcncics, hencf leading ao loss on loreign exchange and. euentuallv
alleding the Mission's budget and operations.

3.5. &rdg.t c.llln,gs a d rtcu77 nt hdgcc .horatdllr. funding of the
Mission has greatly been affected by budget ceilings and recurrcnt
shoftfalls.

L uas obserued thoa wdle the Mission's requircmenls keep increosing every
year, the approwd budget Ior the res,,F.di!]€ gears doesn't keep pae. TLe
Mission's h)dget was al from UGX6,756,126,171bn during the FY
2A2t/22 b U4X6,15o,O59,81 in FY2o22/ 23.

This lnoncial geor 2O22/23, thc tolal delcit lor critr'cal items is
UGX733,95O,0OO; tahite .he aotal budgc. sl|@r.fall is UCX !,560,570,000.

a.o.
4. l.

GENERAL RDCOTIETDATIOTS
The Ministry of Foreign Affairs in conjunction wirh the Ministry of Public
Servicc should ensLre that the following staff are deployed at thc
Mission(s)
. Education Attach€
. Commcrcial Attache
. Labour Attach€
. Tourism Attache

4.2. Govemment of Uganda should provide funds to enable establishment of
oflicial reprcsentation of Ugarde in lrcland by estab[shing a diplomatic
Mission in Dublin with initial minimum stalfing.

4.3. Thc MoFPED should, rcview and consid€r Uror inc-lusion h lle Ministry's
a,nnual bud.get Ior FY 2022/24:, thc priority budget proposals submitted by
Missions to enable thcm to elfcctively discharge their mandate.

4.4. Govemment of Uganda ould enhance all Foreign S€Fric€ allowances

W
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[E[BER3 OF TIIE DELEGATIOT
l. Hon. Ninsiima Boaz Kasirabo
2. Hon. Muheesi Jeniphcr
3. Hon. Muwada Nkunyingi
4. Hon. Akello Lucy
5. Hon. Opolot Fred
6. Ms. Nassali Mariam
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ANNEX it
OFFICIALS WITH VIHOM THE DELEGATION INTERACTED AT THE
UGANDA HIGH COMMISSION IN I,ONDON FROM 21ST UP TO 25AB AUGUST
2022
Mission home-based staff
1- H.E. Amb. Nimisha Head of Mission
2- Amb. John Leonard Mugerwa Deputy Head of Mission
3. Ms. Miriam Pheona Otengo - Counsellor/Economic & Commercial

Diplomacy Affairs
4. Ms. Rose Jawe Kabakyope - Senior Immigration Attache
5- Ms. Jackie Kemirembe Third Secretary/Head of Chancery
6. Mr. Robert Basiima Counsellor/ Political Affairs
7. Mr. Simon Peter Makuyi - Financial Attache
8. Ms. Teopista Kabahweza Administrative Attache
9. Mr. Brian Ssekyewa - Third Secretary/Accounting Officer \was absent

from station)
10. Brig. Gen. James Kaija Defence Advisor lua.s absent from

station)

Mission local staff
1. Mr. Samuel Rusoke
2. Ms. Natasha Okello
3. Ms, Margre t Bashemeire
4. Mr. Frank Ochom
5. Mr. Tito Kasegu
6. Ms. Harriet Kakanjako

Olfice Superintendenl:
Consular Clerk
Consular Clerk
Driver/ (Representatio
Driver (Utility car)
Offlce Attendant

car)
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ANNEX A
SDCTIONS OF
R.EITOVATIOlt

THE OFFICIAL RESIDENCE THAT REQIIIRE
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ANNEX B SECTIONS OF THE OF'FICIAL RESIDENCE THAT REQUIRE
RENOVATION
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ANNEX C
CONSULAR SERVICES AT TIIE MISSION
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ANNEX D
CONSULAR SERVICES AT THE MISSION
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Annex F
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MEMBERS OF TIIE COMMITTEE WHO CONSENTED TO THE REPORT ON
AN OVERSIGHT VISIT TO THE UGANDA HIGH COMMISSION IN LONDON.
UNITED XINGIX)M

1. Hon. Bigirwa Norah Nyendwoha
2. Hon. Ninsiima Boaz Kasirabo
3. Hon. Achan Judith Peace
4. Hon. Akampurira Prossy Mbabazi
5. Hon. Akello Lucy
6. Hon. Atugonza Allan
7. Hon. Gen- Mbadi Mbasu Wilson
8. Hon. Hashim Sulaiman
g- Hon. Isamat Abraham
10 Hon, Kato Mohamed
11 Hon. Kayogera Yona
12 Hon. Kinshaba Patience Nkunda
13. Hon. Kisa Stephen
14 Hon. Komakech Christopher
15 Hon, Lumu Richard Kizito
16 Hon. Maneno Zumura
17 Hon. Muheesi Jenipher Abaaho
18 Hon. Mutebi Noar Wanzala
19 Hon. Mutono Patrick Lodoi
20 Hon. Nkunyingi Muwada
21. Hon. Obong Vicent Shedrick
22 Hon. Ocen Peter
23 Hon, Okae Bob
24 Hon. Okin P. P. Ojara
25 Hon. Okot Bonifance
26 Hon. Okot Ogong
27 Hon. Olobo James
28 Hon. Opolot Fred
29 Hon. Sserubula Stephen
30 Hon. Ssewanyana Allal
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I lt\ August 2022

REQUDST FOR UCX 608,328,o0o/= fOR URGENT RENOVATION OF
THE OfFICIAL RESIDENCE, voTE 5O2: UGANDA HIGH
COMIIISSION . LONDON

Reference is made to the letter Ref. UMLI2O I I dated 1* August 2022
regaiding the above subject.

This Minist? engaged the PeLmanenr Secretary/ Secretary to the
Treasury ro vouch for release of the funds for that purpose. However,
s/e have been iaformed that owing to the current fina-nCial state aJrd the
coarpe'int Covernment priorities, funds for reaovation of the residence
wili be available, at the earliest, in the next Financial ye ar 2023 /2024.
The pu-pose of this Ietter therefore, is to inlorm you and u.ge you to
operale within the allocated resources, as appropnate.

Bagiire t
PERMANENI SECRETARY

Copy ro: The Principdl Privale SecrFtarJ to H.E lhe presidenr. KamDala'l'he Ilead of Mission, Uganda llith CommissroD, London

The Accounting Officer
UgaDda High Conrlnissiotl
IONDON
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