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l.o [ftRoDucttoN
Rt. Hon. Speaker end McEbers, At the 4ur siRing of the ld Meeting of the 2nd

Session of the I ltb Parliament of Uganda h€ld on Wednesday 6rh July, 2022, an

urgent question was raised by Hon. Sareh Achieng Op€ndi Disb'ict Woman

Rcpresentativc Tororo on aI€ged irr€gularitie8 in the recruitment exercise by

Uganda Pcoplcs Dcfcnce Forces ( UPDF) characteri2ed by un due infringement

on the quota allotmcnts of some districts in favor of recruits from other districts,

in brcach of Article 2lo(b) of the 1995 Constitution of the Rcpublic of Uganda;

The Rt.Hon. Speaker directcd that thc Minister of Dcfcnce and Vcteran Aj[airs

bricfs the Hous€ on the matter.

Subsequently, at the 8u sitting of thc ln Mceting of the 2"d Session of the I ltb
Parliament of Uganda hcld on Thursday l4th July 2022 a statement was

prescnt€d by the Minister of Statc for Defcncc Hon. Oboth Oboth on the allcged

un fair and discriminabry rccruitmcnt by Uganda Peoples Defence Forces (

UPDF).

The Rt. Hon. Speaker referred the Matt€r to thc Committce on Defencc and

lnternd fufairs for consideration and r€port back to Parliament.

The Committee consid€red the issue and her€by reports;

2.O BACKOROUIID

ln 20O4, thc Ministry of Defence and Vcteran Allairs undertook a

comprehensive proBramme to transform the UPDF into modcm, profcssional

and accountable force subordinate to cirrilian euthority .Part of this is
recruiting Ugandans q,ho m€€t the standards prescribed in the Uganda

Peoplcs Defence Forces Act,2OOS Scction 5l 52.Delails of who qualili€s;

3.O TETEODOI-OY
The Committcc hcld meeting with thc following;

l. The Ministcr of Statc for D€f€nce and Vctcran Affairs and O

Peoplcs Dcfcnce Forces (UPDF)
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tl. Hon. Sarah Opendi , District Womar R€prcscntetive , Tororo.

lll. Hon. Chcmutai Everlyn , District woman Represcntativ€ Bukwo

The Committ€€ received a submission from Hon. Nakut Faith , District woman

Repr€sentative Napak

QUERIEA RAIgED BY PARLTAIENT

Tororo Dl,rtrlct.

Allegation rai8€d by Hon. Sarah Achieng Op€ndi, Woman Represcntative Tororo

was that people from €laewhcre w€re recruited from Tororo and people from

Tororo did not bcnefit from their quota.

It was also all€ged that local leaders wcre not allow€d to veriry th€ list of rccruits.

RDCS and [,ca were not givcn a copy of recruits for referencc.

If3bba Dbtrict.
It was alleged that out of the 57 slots allocated, only I I were from the District.

Llrr dl,rtrlcL
The allegation was that in Lira district, most applicants wer€ dropped for

reportedly bcing HIV positive.

whercas the Committee interact€d with, Hon. Sarah Achieng Op€ndi and Hon.

Chcmutai Ev€rlyn and rec€iv€d a written submission from Hon. Nakut Faith .

UPDF RECRI'IIUEI| T PNOCEDT'RE.

The ministry of Def€nce and Ugenda Peoples Defence Forccs carried out national

rccruiun€nt exercise from l8u June to 4or July 2O22.Thc rccruitment coverage

was for all Ugandan nationds and was ba8€d on quota systcm.

LC I chairpersons provided docum€nts to the applicants to provc that one has

no criminal liability and the national lD proved onc's nationality and presumes

all biometrics and other dctails are with NIRA. At thc rccruitment centers, thc

RDCs /RCCs or GISOs signed on the dispatch forms before dcparture of

candidates to training schools. Howevcr, not everybody who came mct

criteria to bc recruited as there werc various tests undertaken to eliminate

pcople bccausc of limited slots
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The committee was informcd that;

UPDF follow€d th€ proccss of rccruitment and the criteria for bcing an cligible

applicant scr€;

a) B€ a citizen of Uganda (proof of which is the National lD)

b) Adult male/ femalc (18- 30 years)

c) UCE or its equivalent ccrtificate/ qualification and/ or any abovc

d) Bc hcalthy and willing to undergo medicd and physical tests

e) Have no criminal r€cord (proof of Bood citizcnship is/was lrllDISO
signa rc)

Quotas werc distributcd as follows

a) 8400 shared national wide, bas€d on district population sizc

b) I OOO m€chanics and drivers

c) 600 Air force

d) l0O doctors

e) l0O bress band musicians

0 50 sp€cielizcd sports

cof mtTEE F[tDt oa
i) The committee was informd that recruitment covered 146 districts and

the recruitmcnt plan covered 134 districts; and the 12 districts wcre

accommodated within their former districts sincc thcir headquarters were

not yet €stablished. Quotas allocatcd to each district wcre based on the

Ugarda Bureau of Statistics populadon data of 2O2O.

ii) Due to COVID t9 restrictions, the rccruitrncnts were done on the zonal

lcvels for instancc, UPDF recruit€d a total of 163 recruits from the districts

of Nebbi, Zombo and Packwach in Ncbbi. All those that attcndcd wcrc

recommcndcd by rcl s and DlSOs. Nebbi district was a recruitment centcr

hosting th€ other two districts. Despite their quota bcing 57 for Nebbi

district alone, 163 rccruits were recruitcd at the Zone. Whilc rccruitment

is not based on tribc, most of the recruits that carne from Ncbbi wcre Alurs

tr.
Lln,\'

as P€r their ntity Cards.
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iii) The Committce was informed that a btal of 195 pcople were recruited from

Tororo district and most of their documents were verilied by LCls of

various villages of thc applicants to €nsure that they had no criminal

r€cord and not nec€ssarily to prove their ethnicity, tribc or placc of abodc.

(Attached ar€ copi€s of the lDs and letters from IIs.) Howcver, this was

misundcrstood to mean proof of nationality.

iv)

tIE col,,mltlra ,tcorn rtartdt that lta and t t gcn rz,l pubBc t @uU

bc *,^tll4,ed on tlt ttcr'r',lt runt pt?r, duTaa and gv,l/,alln a ,n
g,f;{g,rdc.acc uriht t WDD Aca ol2(nS.
Adu.rt *rrl.nts st,ogl,, b. clcar, catg tD u d.''tand c d. artouu ba

publtt t d la all local n artpapca a d locg,l radloa tor utld*
coatugp.
There were alarming numbcrs of forgcd academic documcnts and Uganda

National ldentification cards. R€cruits who did not have identity cards but

had alr€ady applicd were not allowcd to use their National ldentilication

Numbers, bccause it was dillicult to attach the faces to the NlN.

verification of all other documents required more time and finances which

had its own limitations.

v)

?tE 'tctr4,lt n nt gerlod ,trottw ba longer cno'4gh to o,uou, t rr?. to

E4ly al, tr,. ,tqllii7Cd doctt rlca,A W ',ar.t,ana goa.rn r'4nt
lnt tltu'ions and aganc,,t
tlalrlonal ld,jntdfi,(!(,ilon lltrrrDcra arlo!4ld b alb.E , a, lor,g u th.l"
g€nu,,n sJ can b *t{letl
Trt ,tctrl|t rE t proc',,c ,ttoud b urall tlaarEcd to u dcrta*,c ,nort
ol th. r.qu!'.d (rctlrrlfi.t b aaod h,,?rusrd urork-

Th€ recruitment was donc for all Ugandans as long as they had National

ldentification cards and LClor DISO /GISO conf[med that they h
required documents verilied by LCI/DISO/GISO and are proved to

no criminal rd
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?ha Commltttl, ttoomtn ndt th4.t t tava ,ttou,d o,luro,gs ba proper

*.atlltrWcattng ol d@urn nE by IEI|DISO/OiSO

vi) DurinB the recruitment cxcrcisc, affirmativ€ action was put into

consideration. 3oo/o of thc rccruits wcre women.

vii) Recruits l- l€d medical forms which provided param€ters consid€r€d on

medical grounds.Applicents with medical iasues wer€ not recruited

country wide. Thc army has lost a number of its m€mbers on medical

grounds and othcrs frcquently fall sick rcauldng into hugc medical bills to

th€ Ministry. Thus, there is need to have mentally and physically hedth
pcrsonnel thet can serve thc purpose.Thorough medical exarnination is

done to avoid compcnsation at retiremcnt whcrc rctirces clairn to have got

health issucs whilc at work. This has cqually costed the Ministry huBe

sums of money in compensating them.

viii) lt was noted that the checkups takc a lot of tLne due to [mited numb€r

of pcrsonnel to undertakc the cxercise, coupled with huge numbers of

recruits, this usually takes a lot of time and results into ftrrther complaints

from recruits. The Minisu-y of Dcfcncc however raised the concems that

th€ money for training is lLnited and hence they fmd it difficult to hire

other pcrsonnel that thcy can ably pay.

t w Co|[ntnl]t a ,t@rnt ?d,r,b t'tut lot the 
''cr'r',lt,ncnt 

u.rE['E t b
narwgcd cll.ct*Elg a d.lnck^alg, ttt rc b ncctt lot flnanrc,,al suppoft

ix) lt was allcgcd that there was a lot of falsincadon medical rcsults to eliminate

thc recruits. This allcgation waB widcly brought to rhe attention of th€

Committec by Members of Parliament.

tt?6 @rnmll,t . ,t€,om,na',.dt t'hag ha,rd copi,a ot rncdlcal ,r3uL3 should
b lt u.d to lnd,rtldud.ra U,',,dorgol',|g ,nat l&l tarca u euld.nc. ol t:ttct"
,|.alth statr.a.ut to o,ool/, ,zturt lalslfrcntlon, at d. @E lca
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x)

,lcrult n nt ccatrG ," Thlt ttioUld b doa. ln such d uag t'r,4,t t E rcsulig
c.,n b prot/€, t to co4rlrn atlt l.,rtlclBt

It was also noted that m€dical checkups werie conducted in an opcn placc

without organized structur€s and conducive atmosphere. ThiB exposes pcople

to right to privacy.

Trv @mrnltf,a. v.com,rrlcrtd, thalc t t ,r,,'dlca,l crackttpt stwu,d b
c@tid out l^ e orga lr.d pl,lf, urhe'. th. g.ctlsltf can b do .
sgsacmaticiruy unth tta.o^dL t tcdlc{,l lr{tg6f,t1(.c.;,trc h pbca.

Aaf€,?,/,lcltEly, ararlgac,ad goucrn nent ,lo/tpl',,lt o,,,.d ,nadlcal ca^ta7a

sttou'd b utfillr.d roi t,,,I/. crt.f,t('tpt"

Som€ recruits were disqualifed for having scars, tattoos, cultural body marks

and gaps in the teeth. This is becausc earlicr cxpcricnccs showcd claims for

comp€nsation for having such marks purportedly acquiEd after joining the

service. This has costed UPDF a lot of money for compensation but also they

incw costs and time def€nding thcmselvcs when taken to courts.

Whl,] .Gcraltlng, WDI ,rto.tu truc l^b @ntld.ruilo om. cul,rfio,l
norm. tt?4t p.opL an atbt c'3d to (,lft/,lc ahcg ari sti'I you g l,/,/hlch

dl.*"lJntn/rtloa- suah pcopL can b td,k n tLrough slg l'ng lon tt that
UtdlcGlt thclr *t,,A,. ot.,,try t^to toraa.

Thcrc werc several allegations of cxtortion and bribcry during the recruitm€nt

exercise. However, the Committ€€ was informed that thc invcstigations arc

ongoing to identiry culprits .Most of thesc actors are.

xi)
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Howcver, it was also noted that there arc indisciplined soldiers who purportedly

tum themselves into recruitmcnt oflicers where as not, and they extort money

from the vulnerable rccruits, parents and guardians.

Tha @rr,t ,L7aa u,,t l4lonn d ahat &fia 
',,.ld,lcrt 

/olrlc."t urrto took parc ln
trta ,rtg,lpr?,ctlcc hat/c bcca anrcctd. d,rtd pro''rc,tt o^ b &tc ur,|d,L othcrt
aE at latla aad 

'E,curlt7/ 
aa on t ?,ak b gBC tt,6lm a,rt Et d

Tha @.nt d'f,ac rcco.nlf,/lcnds th,,jt art pubEc sh,,tld b c couJaged b
rapo/t c€,.4a of bdbry a^d sto"tlov i/,lt,l ct ld.nca n ttta,t pro'tr,cualo,tr

Gqr ba concftatftE

t w Co,'.mltlr. tLrarla]t. racot tt tanfu t'ttat ,acralt n nt ottl.rrt ttouw b
gdl/.,| taga toi cl:.rt Ua^drlcaclo &trlng t ta racra t r,c,,at prccrrs,
S€nrltltatlo,r D.rora aad d$t'lt',g ttf.'ttltnlaina potiod. att U bc lnt n llLd
b o,aol,, ,,r''ch rccaarlor.

OETERAL CHALI,EI|OEA DURIIIO RECRUITTEr! PROCFE{'.

The Committee was informed that UPDF fac€d thc following chdlenges;

a) LC R.coEa.ndrtloDa,
It was diffrcult to prov€ the authenticity of the l€tters of recommendations

since they cannot €asily reach out to all LCs; they trust€d the work of thc

GISOS and DISOS

b) For3ldrg
Therc were many forgeries of documents by applicants, which takes a lot

of timc and proc€dure to verify. These include academic certificat€s,

National ldentity Cards, Driving p€rmits and letters of rccommendations.

This delays th€ whole proccss and it is time consuming.

c) ldhr.Dcc {.ddlbt,
There was a lot of inlluence pcddling by politicians and soldicrs of high€r ranks

and this altec itment proc€ss. They usually mount a lot

{
E
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on the recruitmcnt ollicc and this destructs the ofliccrs undertaking the work.

The big p€opl€ in this country shottld give spacc to the recruitment Process to

follow the well-stipulated procedures and guidelin€s.

d) lllgb tur! rp of !.cnrlt .

Thcrc was an overurhclminB tum up of participants and th€ numbels exceedcd

the availabl€ slots and quotas. This l€d to many people being disqualilied leading

to many complaints and uncalled for all€gations. For instance, positons Olat

wcre for S.4 applicants did not stop University graduates from applying

irrcspectiv€ ofclcar guidclines. This is howcvcr attributed to unemploymcnt wavc

in the country.

corfcLUator
The cxcrcisc was conducted within thc law and the high tum up of Ugandans

was a clcar indicaror that the Youth want to scrve their Country. D€spite isolated

incidenc€s of€xtortion, brib€ry and political inrluenccs, lhc recruitment proc€ss

was successfully don€.

There is need to tighten up thc loos€ €nds in the recruitment exercise in futurc

to avoid such complaints.

Rt. Hon. Speaker, I b€g to Move.
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REPORT OF THE COUIITTEE OIl DEFETfAE ATD ITTERIIAL AEFAIRA ON

AI,LBOED T'TFAIR /TXD DITICRIIIITATORY RECRUITUENI BY UO/IIIDA

PEOPI,E'A DEFETCE FIORCEA.

ro

2

3

4

5

6

E

9

to

t2

t3

l4

t5

t6

t?

IE

t9

20

E^RIY AIOTATURErAIE cortttlt{lf,cr
Hon, irrlltontoro Ro..rr.r,
Ch.lrF.ro!l

DlpR 3h..6.
l!+--t----<t-

Ec!. fllto! IurrDa
Vac. Chdrp...c.

l(ltuh tortt Coqnt'

NRM

I{RM

Hon. Wakooli Godfrcy Butiru Couoty NRM ..>
Hon. Ochero JitEb.iclry tahor County NRM _.- Vr'

NRM ffi{i,4u-Hon. Niyon.aba Alcr Bufumbira South

NRM ?4r' {Hon. Opolot Simon Fetcr lGnyum County

Hon. Acku Patrick Soroti County NRM

Hon. Nak*ang Christinc T\rbo DWR Koabong NRM i.uJ*$^
Hon. Okcyoh Pctcr Bukooti l.l. County NRM

Hon. Byamukama Nulu Jo!.ph Kitatwenda Couoty I{RM

NR-
JJ

Hoo. Mutab. Dooo.io Kahonda Ruhioda South

.VHon. Kaume Saud6 DWR lgaqe NRM Z

Hon. Kiotu Alci Brandon Katoma North @unty NRM

Hon. Kyoto lbrairim Budiop. Wcst Coun9 NRM

llon. Lub.ta Ba.hir Mub€ndc Mudcip6lity NRM UWD
Hon. l,okii Pcr.r Abrahams Jic County NRM

Mbarara City North NRMHoE. Mwasigwa Robart Ruk66ri

Hon. lkojo John Bo.co Bukcdca County NRM

Hon. Sr.kikuubo Tfi.odorc LwcrDiyata County NRM

Rubqbo County FDCHon. Namenya Naboth

mcHon. Okot Mos.s Juoior Bit.k Kk ga County
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22 Hon. Lr. Ceo. Elwclu Pctcr

23 Hon. Odur Jonethan

24
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30

UPDF

Erute South UPC

Hon. Kat6b6ari Francis Katongolc Kalungu Eest Counry NUP

Mukono Nonh County Nt,PHon. Kiwanuka Abdauah

NUPHon. Bakirck N6mbooz. g.tty Mukono Mirnicipalily

Hon. Muocvcoi Williao Eurrckula South INDEP

-.flGdFHon. Kangwa$/c Stcphcn R Bukanta INDEP

6*Hon. Arinaitw! Raubctr hingi,o west rNDEP

Hon. l.rJo*ala Mergarrt Chu6 Ea.t INDEP l-uao


