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I.O INTRODUCTION.

I{1. llon. Spcakcr and Members.

You will rccall that on 9th Februarl. 2022, llon. Achieng Sarah Opcndi, Tororo Ditsrict
Woman Ilepresentativc tabled betbre this August House. a Motion for a Rcsolution of
Parliamcnt urging Govemment to address the Llxorbitant Tuition and Non-Tuition lees

charged by (iovcrnment grant-aided schools. lheMotioncarriedthclollouingpralels:

(1) 'lhat (iovernmcnt inten enes in the lees strLlctlfe for (iovernment grant-aidcd
schools: and streamlines the tuition and non-tuition fccs charged b] Government
grrnraided schools.

(2) 'l hat (iovcrnmentjustifies \a.hy it continues to give statutory grants to Govemment
grant-aided schools that charge exorbitant tuition and non-tuition f'ees.

(3) Covcmrnent grant-aided schools pay tuition and non-tuition fees into the
Consolidated Fund.

(4) Governmelt posls sufficient tcaching and non-teaching staf'fto Government grant-
aided schools and pays their salaries and wages,

Rt. Hon. Speaker, upon debate on the Motion, you tasked the Housc's Sectoral
Committcc on Education and Sports to scrutinizc thc Motion and repofi back to the
House.

Relatodly, on'l uesday l6 August,2022 duringlhe proceedings ofthe House,IIon. Opio
Samuel Acuti, MP Kole County North raiscd a mattcr ofNational importance on the
planncd increase of school fecs by thc National Private Education Institutions
Association during the third term of the year 2022 premiscd on the rising commodity
prices. Subsequently the Spcaker retbrred the matter to the Committee.

Llpon scrutiny of thc mattcr, the Committee obsen ed that the matter closcll rclates to
the motion prcviousl) relirred to the Committee and th rcsolved to handle
togethcr

thenr
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2.0 BACKGROUND TO THE MOTION.

Rt. Hon. Speaker and Hon. Mernbers,

(;overnment grant-aidcd schools arc schools which arc .jointlv lnanaged b,y the
lbundation bodl'and Govcrnment and reccivc slatutory grants in the fbrm ofaid trom
Govcrnment.

Section 8 ofthe Lducation (Pre-Primary, Primary and Post-Primary) AcL 2008 spells
out the responsibilitics of Government towards Govemment grant-aided education
institutions including: ensuring that traincd tcachers are deploycd; paying salaries and
allowances to teachers; paying salaries and wages to all established non-teaching stalt
paying statutory grants; providing cducational matcrials and other capital development
inputs- among others.
On the other hand, Section 5 (3) of thc llducation (Prc-Primary, Primary and Post-
Primary) Act, 2008 provides tbr the responsibility of the fbundation body, which
include

(a) participating in ensuring proper managemenl o[ schools oftheir foundation;

(b) ensuring the promotion o[ religious, cultural and moral valucs and attitudes in
schools of their foundation;

(c) participating in policl lormulatron:

(d) paticipating in education advocacl;

(e) mobilization ofresotLrces lor education purposcsj

(1) pafiicipating in implementation. monikrring and cvaluation of cducation and
services: and

(g) paticipating in the designing, dcvclopnrcnt, ancl implementation. mo torins and
rcvicrving of the curriculum

From the loregoing lcgal provisions, Government is mandated to shoulder the bi st
iinancial burclcn in the ruming and operations of Govemment grant aided schooJs by
providing both recurent and development lilnding which are esscntial lor thc smooth
running ofschools

However, Some (iovcrnmcnt grant-aidcd schools allcgc that the charging of such
tuition and non-tuition lics is incvitable becausc G
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ofonly a small percentage ofthe teaching and non-teaching staff- In addition, there are
many other expenses involvcd in running the schools including utilities and the
inlrastructurc needed for students and suflwhich (iovernmcnt hardly provides fbr.

According to Schedule 3 paragraph 10 (d) ofthc Education (Pre-primary, Primary and
Post-Primary) Act, 200li, thc Boards of Covernors of schools are mandated to fix fees

and othcr charges with the approval ofthc Ministcr ofEducation. This is augmented by
Section 57 (g) which obligates the Minister to regulate 1'ees pa),able at any school. In
addition, in order to ensure compliance by the Covemment grant aided schools, scction
7 of the Education (Pre-primar1,, Primary and Post-Primary) Act, 2008 grants the
Ministry olEducation and Sports powcrs to dctcrmine which schools to conlinue to bc
grant aided.

Covemment through the Ministry ofEducalion and Sports has issued circulars guiding
on thc issue of increasing school charges by schools. Ref'erence is made to Circular
ADM/48/315/01 of October 24,2017 in regards to the unrealistic and prohibitive school
fees sct by schools. Alother Circular was scnt out on I lth January by the Ministry in
rcgards to arbitrary increasc of school charges on re-opening of schools for acadcmic
year 2Q22 which was a follou, up on initial guidance sent by the MoES on l5'r'
Dcccmber 2021. (See Circulars quqched as Annex 4)

From tho UBOS statistics report of August 2022, thc In|ation as measured by the
Consumer I'rice Index for Uganda lbr the 12 months to August 2022 increased to 9.0
percent, up from 7.9 percenl registcrcd in luly 2022. This was mainly driven by thc
increase in prices of commodities under Core lnflation that increascd to 7.2 percent in
the year ending August 2022, up ftom 6.3 percent rcgistcrcd in the year ended July 2022
and this was largely attributed to transport and fbod crops.

Recognizing the pivotal role the education scctor plays in ensuring the reali:zation of
Vision 2040, and Sustainable Dcvclopmenl Coal 4 which aims at ensuring inclusive
and equitablc qualir)* education and promoting Iifelong leaming opportunities for all,
among other objectives-

3.0 METHODOLOGY.

(i) l'he Mover olthc Motion. Hon. Achieng Sarah Opendi. Tororo District
Woman Reprcscntatiye; and the Motion's Secondcr. Hon. Blrnlinra

(ii) Hon.Opio Samuel Acuti MP Kole Count)'North
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ln considcring the Molion and rclatcd mattcr, the Committee:

(a) held meetirrgs with the follou,ing stakcholdcrs: h@<:^

\alhf,n. Ml'Bukantsd C, 'unl\ N()rth.
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'lhe Ilon, Minister ofEducation and Sports
The Education Service Commission.
Boards of Gor,ernors and School Managcmcnt of selected Govemment
grantaided schools (neetings held at the Schools' premisesl; namcly.
- Kibuli Secondary School.
- Nabisunsa (iirls Secondary School.
- Kawcmpc Muslim Sccondary School.
- St. Marv's Collcgc, Kisubi.
- Gayaza High School.
- Kings' College, Budo.

referencc to: and revicwed the following literature:
The 1995 Constitution ofthe Republic oftjganda-
1'he Education [Prc-Primary, Primary and Post-Primaryl Act, 2008.
Intemational Commitments on llrimary Education. particularl-v the
Millennium Development (ioals [MDGs], Sustainable Dcvclopmcnt Goals

[SDGs] and the Education for All [El'A] Goals.
Parliamentarv Service Research Report on School Fcqs charged by
Oovernment Grant-aided Secondary Schools in Uganda dated August
2022-Attached as Annex 3.

Tnlrlc I : Avcrage fees structure of the selectcd sir schools.

(iii)
(iv)
(u)

(b) made
(i)
(ii)
(iiD

(iv)

4.0 FINDINGS/OBSERVATIONSANDI{ECOMMENDATIONS.

'l'he Committee visited the selected schools and held meetings with the Board of
(iovernors and the school management and below are lhe findings in regards to the fees

s,J'JctJUJe: Delailed frndings ottached as Ann ex 1 and details on fees

six schools is attached as Annex 2.

ure for the

l.Nabisunsa Girls' Sccondary
S.hool
2.Gaysza High School
3.Kibuli Secondary School
4.Kawenpe Muslim Secondary
School
5.Kings College Budo
6.St Mary's Collegc Kisubi

1,450,000

1,247,950
1,386,2s0
t,248,000

2,34t,000
2,365,',7 5{)

r,450,000

1.745,911
1,386,250
1,24E,000

2,125,333
2,147,150

I,754,483
r,995,010
r,602,167

1.450,000

1,580,095
r.386,250
1,215,000

1,365,t67
1,956,479

1,950,000

..f

rce: trom sele.ted sk schools visited

-.l(. It
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2,026,000
2.146,850

V,l,-

4.1 That Govcrnmcnt intervenes in the fecs structure for Government grant-
aidcd schools; and streamlines the tuition and non-tuition fees charged by
Government grant-aided schools.

M -o*- tu
A1w*n



. Plcas. ootcthcl4nlll..s ot an avc,age offees .hary.s f.on a clas6 S.l to5.6.

. Tenl!|..s thrctons athche.l ns ad 66

During the interactions, thc Committee }las informed that out the six selected schools
above that applied fbr the approval ofthe school fees increment, only Kibuli SSS had
obtained the Ministry's approval as required under the la\a. owcvcr, thc rcst of the
schools infbrmed the Committcc that their budgets which *'ere based on the increased
fees were approvcd by the Ministry.

While interactirlg with the Ministr), of Education and Sports on this issue, the
Committee was inhrrmcd by the Ministry that a number o1'schools had writtcn seeking
approval olthc Ministry to review their school lees but it $,as only Kibuli Secondary
School that was clearcd bccause it had taken over 10 lears without rcvising its school
Iees. All thc oxhcr schools had revised their school fccs without clearance fiom the
Ministry.

Obscrvations/Findings

(l) Gayaza High Schooi charged thc lou'est 1'ees and lees were o[ly increased in Tcrm
one to catcr fbr shortf'alls that r.r,ere as a result ofCOVID-19 elI'ects and inllation
and after that the subscqucnt tcnns tees rvere reduced. Ior examplc a 13..1%

increment $'as notcd in the lees for 5.6 from ljshs 1,534,218 in 2020 to UShs
1.739.150 i11 2022.

(2) I-ooking at tbes slructure for Gayaza High School,S.2,3.4 and 6 paid lcss than
UShs 1m for Term onc apart from the new classes thal is S.l and 5 that paid a one
off of UShs 2,250,750 and 2,245,750 rcspectivel!' to cat for a set of uniforms,
bcds and development fund.

(3) Irccs charged bv St Mary's College Kisubi are highest \yithoul an)ithing uniqucly
dill'erent liorr thc other schools. For example a z[47o incrcment was noled in the
fccs firr 5.6 in year 2022 comparcd to lear 2018 and this rise in lecs was mainll,
driven by a 639, incrcmcnt in PTA 1'ees liom UShs 809.300 to tlShs I"327, I00,
incrcrrcnt of over 10070 in ranovation l'ees torn UShs 30.000 to t.lshs 80.000
incrcnrent ofchlrrch ducs fiom tlShs 15,500 to tlShs 85,500 and introduction ofa
new item Acadcmio guidance
are chargcci on tbes each term

at I Sh:,t2.rr0rr IJL!cl,,fnr(nl lr'\s ol shs 160,0 0

(4) OvcraLI, Items that led to increase in lees include. I,lA and BOC fbcs ch
largely catcr lor salaries ibr stalf not on the (i ern
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which were also increased due to inflalion and developmcnt fbcs that are largeiy
meanl to catcr f'or capital developments at the schools.

(6) Kibuli SS had not increased its ltes lbr about 8 ycars ancl this increment rvas

largely drivcn by increased costs due to water and seweragc ancl inflution costs.

(7) lssue ofincrcascd salar],for science teachers allected the schools since this led to
an increase in P'lA funds where salarics for tcachcrs not on govemment pay roll
are drawn and additional top up to motivate lhe Arts teachers.

(8) Kawempe Muslim Secondary School charges the lowest lles among the six
schools visiled cvcrr after a minimal incremenl due kr inflation and costs

associatcd with sewerage.

(9) Term one was 14 weeks instead ofthe usual 12 r*'ceks and this ledtoan increase
in Term one fees lo cater for lhe 2 extra wccks.

(10) At Nabisunsa Girls SSS l'ees increment is usually drivcn by some cost lbr
cxample in 2019 it $'as duc to thc schooi's connection 1() the main National seu'er
line and norv it was duc to the l'righ cost ol consumables and l'ucl.

(11) Ministr) of Educalion and Sports pledged to construct the school a classroom
block at Nabisunsa Cirls' SSS to reducc congcstion in FY2020/21 but this has not
yct been realized.

(12) The approval ol'thc schools' budgets by the Ministry. u,lrich approval rvas based

on thc proposed school lecs incrcmcnt implied that the Ministry had approved the
increment sincc it was imbedded in the budget approvcd.

(13) 1he Govcrnment has not fulll honorcd its obligations under secti 8 of thc
Education (Pre{)rimary,, Primary and Post-Pdmary) Act,

(14) Since the cnuclmcnt olthe Educalion [Pre-Primar1, Prinraq and t-
Act. 2008, the Minister responsible Iirr cducatior has not co[]e up rvith a statukrry
instrumcnt to regulate school in accrlrdancc with S

7

.c$FSA\

s7(

I\Y

(5) Kings College Budo was also charging slightly above UShs 2m and this was

attributed largely due to capital dcvclopmcnts that the school has lo cater for like
the burnt dormitory that needs reconstruction and construction of thc perimetel
wall.
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C o nunitlee reatmmendalion (s ) :

The Committee recommends the following

(a) That Government should ;fully neel its oblig:ations qs per Secti.)n 8 of the
Educqtion (Pre-Primaty, Primary and Post-Primary) Act, 2048.
(i) ensuring lhat lrained teachers ere depbyed,
(ii) paying salaries and allowdnces to teachers;
(iii) appoinling headsfor Government and grant-aided educdtion instituliofis dnd

deploying such hcuds to institutions in consultation wilh/ounddtion bodies:
(iv.1 puy*ing salaries and wages to all eslablished non-teaching stalf;
6)) Pul-ing stalutory grdnls;
(vi) providing educational molerials (md other capilal developntent inputs;
(vii) provfulinE national seleclion and admission guidelines for all pupils or

students to be enrollecl;
(viii) nonitotifig behavior and perfonrunce o/ staf both teaching and non-

teaching; dnd
(ix) ensuring sQety and secwi\l of children in schools and all education

inslilulionr

(b) That Govemment should as a natter oJ urgency come up wilh d slatutory
instrument to rcgulqte the schoolfees charged by all schools.

(c) That Governmenl haslens lhe process of increqsing salaries for all teachers lo
avoid the glaring salary disparities.

4.2 Th,at Government justifies why it continues to give statutory grants to
Government grant-aided schools that chargc cxorbitant tuiti r and non-
tuition fees.

Thc Committee eslablishccl that there are constitulion provisions that obligate the atc

to ensure that all Ugandans enjoy rights and opportunities and access to education under
Objcctive XIV (b) ofthe National Objectives and Directive Principles of State Policy.

furthermore, thc Comnliltee rccogniscs the educational rrbjectires in Objcctive XVIII
ofthc National Objectivcs and Directive Principles ofS

.A'ru

eds'lEd

W
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Policy

(I5) 'l hat due 1() thc salary disparities 1br the science and Arls tcachers, schools opted
to top up salaries 1br thcir Afts teachers as a motivation to enhance pcrlormanoc
ofthe students. This also accounted for the incrcase in PTA tunds.
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(a) 'l'he State shall promotc frcc and compulsory basic education

(b) t he State shall takc appropriatc mcasures to afford cvcry citizen equal opportunity
to attain thc highest educational standard possible.

(c) lndividuals, rcligious bodies and other nongovemmental organisations shall be
free to found and operate educational institutions ifthey comply with the general
educational policy ofthe country and maintain national standards.

Section 8 of the llducation fPrc-Primarv, Primary and Post-P maryl Act, 2008 detail
rcsponsibilitics of GoYemment towards (iovernment grant-aided schools.

Thc Con]mittce took note of Sustainable Development Goal 4 \lhich aims at cnsuring
inclusive and cquitable quality education and promoting lilblong learning opporlunilies
lbr all, among other obligalions. The Committcc \\,as cognizant ofthc fact that Uganda
subscribes to SDGs and by inlplication Covemment is compelled to provide inclusive
and equitable quality education for all.

The Commillee obserued that conslilutional provisiotls relating to educalion: lhe
Edrcation [Pre-Primary, Prinary and Posl-Primary] Acl, 2008 and international
statulot)i inslrumenls qnd protocok obligate Govemment to provide quqlity educqtion

.[or all.

Findings
The Committee established /rom ils field visits to the six selected government grant-
qided schools thqt Government sqport wos informs as detailed in Table below.

Table ?: (iovcrnnrcnt Support ollered to Government Aided Schools l isited.

l.Nabisunsa Girls' Secondarv School -School receivcs govemment support lhlough lhe wage bill of 60
teachers and 4 non-teaching stalf on governrncnt payloll dral lotals
Ushs 861,885,012 in the year 2022.( lJ.8% af *e totdl h dget

-Under ADB IV project in 2016 the school rcccivcd a libmry,
adminisrration block. furniture, teacher school managcmcnt training on
HIV/AIDs and mulli purpose main hall.
-1867 new lext books lbr the ne$, secondary curriculum for all 12

sublecls

9
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2.Cayaze High School

3.Kibuli Secondrrv school

4.Karvempe Muslim Secondary School

5.Kings Collcge Budo

6.St Mary's College Kisubi

-School receives government suppofi through the wage bill of 37
teachers and 2 non-leaching slaff on goveflnncnt payloll lhat totals
Ushs 551,707,000 and a Covcrnm,iint gmrrofUshs 193,393,000 in rhc
ycar 2022.(.1s 7 1% al lhe hlol budget estinates) dnd;
-lnfrastructural development includes; Ring Road and Parking areas-
Ongoing
- Reconsrruclion of Corby Ilousc UShs 898,922,545 in
2021.Complctcd and Commissioned-
-Covid 19 SOPS frcm Wakiso District in 2021-tJShs 3.000,000.
-40 Copies persubject ofNew Cuniculum Textbooks 4neolTin 2022.

-School receives governmenl support only through the wage bill of89
teachen and 4 non-teaching staff on government payroll thar totals
Ushs 2,471,133,636 in the year 2022.(L! 171% ol the totuL b deet

-School receives govenrnrent support only through the wage bill o1 67
leachers and 5 non{Daching stalf on govcmmerlt payroll lhat totals
UShs 1,367,J59,236 for rhc )-ear 2022. (ls 11.3% d the totul b dget

-School receives govemmenl support only through the wage bill of5l
leachers and 3 non-leaching slaff on govemment payroll lhat totals
Ushs 761,796,200 in the year 2022-(1s 6% oj the total budget

School receives govemlncnt suppoft only through thc wagc bill of40
teachers and 4 non-teaching staff on govemment payroll that totAls
Ushs 353,692,342 in lhe year 2022.(^ 2.6% of the htal h d4et

The College received Ushs 200,000,000 in the la-st flve (5) years
to\.ards the rcnovationofthe mainhall and the main library u/hich was
used to removes asbestos sheets-
-The College ha-s also received s-l and 2 text books for lhe new
curriculum

Soutce: Frotu selected stx s.hools tisited

C o mmilte e rccommen dation (s)

The Committee recommends lhe Jbllowing

(a) Tfutt Government should further operationdlize the constitutional prot)isions and
the Edurution [Pre-Primary, Primary and PosrPrimary] Act, 2008 that relale to
education-

(b) That Government should allocate adequate /unds to finance wage bills for all
grdnl-4ided educ.ttion institLttions

Ar-<-
(io\je lo lly corer salaries,
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allowances dnd wdges for acddemic and non-academic stalf os well os group
employees. This would lessen the burden on the Schools' Board ofGoternors ol
ensuring wefare of staf.f not on Government's Payroll which olhent]ise tempts
Boards lo raise tuition -fees in e bid lo meel qnd ojfset schools' adninistrative
overhead costs.

(c) Thclt Government should allocqte ddequdle funds lo Government grant-aided
education institutions bdsed on lheir unnual budgets lo enable them finance
capital developmenl projects. This would discourage them fiotn listing dotrn
capital development Junds amofig lhe schctol./eas ,structures.

4.3 Covernment grant-aidcd schools pal tuition and non-tuition fees into the
Consolidated Fund.

Scction 29 (2) ofthe Public Finance Managcmcnt Act, 2015 (Amended), states that
rcvcnue collected or received b), a votc, statc cntcrprise or public corporation shall be
paid into and shatl ibrm part ofthe consolidatcd fund.

Thc Comrnittee noted that this Prayer $.ould rcquirc Govcrnmcnt grant aided schools
to dcposit school t'ees colleclions into thc Consolidatcd lund rvhich would subject
schools kr rigorous (iovernment procedures at the time o1' recluisitioning firr f'unds to
implement their activities.

Commifiee Obsetyalion(s)

The Committee observecl thal Govern,nefit grant-aided schools do not fctll tNithin lhe
scope o/ Seclion 29(2) of the Public Finance Management Ac42015 and are not
obligated by low to deposil theirfees collections into the Cons Fund.

C o mmittee Recommend slion(s)

The Committee recoumends to lhis House that this prayer should be dropped.

4.4 Government posts sufficient teaching and non-teaching staffto Govcrnmcnt
grant-aided schools.rnd pays thcir salaries and wages.

Irrom thc total stalling ievels of Govcrnmcnt grant-aided schools. the Commitlec
established the lbllowing as irdicated the 'l able beloB

Fi*&{
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Table 3: Enrollment ofschool, stafling levels and amount spent on wage bill. Staff

l.Nabisunsa Cirls' Secondnry 1.7:10 Teaching'105
roll-57.1%.

2.(;xyazs High School

s.Kinss Collegc lludo

t,Shs 0.60lbn gov t
\age bill (20.2%)
againn UShs
2.38bn fronr

179.8%)

UShs 0.5 52b. gov't
*^ee bitt (24 76/0)

against UShs
l.684bn from

(15jvo

UShs 2.47bn sov l
u,age bill (50.6%)
against UShs

(49.4%)

paid by school
42.9%_

"115 NoD"tcachin
and Suppoft stalil

-97 Non"ieachin
and Suppon stafl

-ll9 non-teaching
1:3 ratia orerdll and Supporr Sraff

'Totalstailing'224

3.Kibuli Secofldnry School 2,5,19 -Teachnrg-12,

- 10I non-teaching
/d/io and Suppod Staff.

and Suppon rtaff.

paid by school
3ta/o.

Teachins-76

-'16 non-caching
and Suppod Staff

-2 \on-teaching
sraff

I :9.atio overall -Totat Stafting-152

-37 on gov't pay

roll48.7%-
-39 leachers ar
paid by school
51.3o/o.

1.:159

1.810

1:20

4.Krwcmpc Muslim Scrol|dlry
School

:leaching-97
toll-69 -to/..

trShs l-l67bn gov't
wage bill (55.1olo)
against t-rshs

-30 tcachers ar
paid by school
31./o_

90 non tcaching
/dro and Suppo[ Sratt:

Total Slatll ng- | 87

I ll6bn

(1:1 9%)
"85 Non.tcachin
and Suppo( slatl:

rlclching-87

1: ll

123

- IirtalSraffin(-210

AuA*,

dleed
L2

roll- 61%.

sE

oD government payroll and those not oD government pa]'roll.

UShs0.762bngov't :1,1 teache6 ar
sage bill 25.1%) pakl by school
rgainsl UShs ]9%.
2 249bn from



6.5l :vliry's College Kisubi 1,E00

-3 Non-teaching
sraff 111.7%)

-Teaching-97

-106 non lcaching
l:, rutia ora/ull and Suppon Slall:

-5 suppo( stalll

-40 on gov'l pay

ro ll-4 L2olo.

58.8%.

-l1l non-tcaching
and Suppod Stafi

-Torat Srafting-198

Pl'A -108 suppod stafi

UShs0 i5ibn gov'l
Easc bill ( %)
against tishs
2.642bn frcn)

(89%)

- 10I suppod stafl

l oral Stxlilng 201

Ilq rdtia
t.achtng

Sour.e: Fron setecteal slx schools oisLe.l

C omm itlee o bs eNstion (s) :

The Committee made the /bllowing obsenations

(a) That the overall average rqtio of the studenl stqtfling [both teaching and non-
teachingJ is 1..9; and lhe rdtio of student to teaching stalf is 1..20 which is
commendable as againsl a recoolfie ded l:21 student teacher retio.

(b) That the teachers on Government Payroll thet are above 50a.4 are; King's College
Budo (61%.), Kawenpe Muslim SS (69.1%"), Kibuli SS (69%o) and Nabisunsa Girls'
SS (57.l%o). However, Sl Mary's College Kisubi is at 41.2% and Gayaza High
School at 48.7%. There/ore, Sl Mary's Colkge Kisubi has lhe least number of
teachers on Govemmenl Payrcll.

(c) That the Governnent Wage Bill is ntinimal compared to that ofthe Schools' Board
oJ Governors becduse mdjority nonledching staff who comprised the mdjority

are largely paid hy thei rcspeclive Schools' Boards o;f Governors. ln tnost
ls fisited, the Goyernnent Wage Bill is helot,50 averaging at 20a,6 save

Kibuli SS and Kqtrenpe Muslim SS that is ot 50.6% qnd 5 5.116 respectively

(d) Thal Govemment has not /ully honored its obligation of ercuring deployment of
trdined teachers k) Government grant oided educalion institutions as prescribed
undet Seclion 8(a) of the Educalion [Pre-primary, Primary and Post-Primary]
Act, 2008. as lhe Co t titke established thdt a s ber of acadenic

,$

v\!.ies\
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slaLJ/trained teachers vrere employed by lhe Schools' Board of Governors us

coupared to u Jbw who were on Government's Payroll
C o mm itte e r e c o mme n d d i o n (s) :

The Committee recommends that Govemmenl should recruil and posl sulrtcient number
of academic staf to various Government grantqided educdtion inslilulions and take
charge oftheir welfare. lnso doing, Government would be honoring its obligation as
prescribed under Section 8(a), (b) and (c) ofthe Etlucation [Pre-primqry, Primary and
Post-Primaryl Act, 2008.

5.0 THE MATTER ON PLANNED INCREASE OF THIRD TERM
SECONDARY SCHOOL FEES BY PRIVATE SE,CONDARY SCHOOLS
ACROSS THE COUNTRY: BY HON. OPIO SAMUEL ACUTI, MP KOLE

A-
ll\^'"O,

(l) 1'hat Ministry of Education and Sports intcrvenes to regulate the school fccs as

mandated by the Education (Pre-Primary, Primary and Post-Primary) Act, 2008.

(2) I hat Governmcnt comes up with measurcs to cnhance secondary school enrolmant
in flganda.

The Committee on Education and Sports held a meeting rvith Ihn. Opio Samuel Acuti,
MP Kole County North on Wednesday 3l August, 2022 and observed lhe follo\.r'ing:

(a) Whereas thc urgcnl matter raised b) the Mcmbcr u,as premised on schurl f'ccs

increment in ptivate secondary schools across the country,, examplcs given u,ere

reiated to purcll Government granlaided schools u,hich included St. Marv's
llege Kisubi and Gayaza I Iigh Scirool

That the matter was raiscd during Second 'l erm School I Iolidays and that schools
had alread,v- issuod circulars to parents/guardians dctailing school fees for Third
Term for thc Academic Year 2022'. and that some parents/guardians had already
paid fccs in preparatien fbr beginning of'lhird Term; and thcrefbre the matter

Fir.c&i.
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COUNTY NORTH.

Rt. Hon. Speaker and Mcmbers. during the proceedings ofthc House held on fuesday
l6 August, 2022, Ilon. Opio Samuei Acuti, Ml' Kole County North rajsed a matter of
National impoflancc on the planned increment of Thirtl Tcrm School lees by the
National Private Education Institutions Association. lhe prayers raiscd in the urgent
mattcr \!ere:

u,ould best be handlcd in the next Academic Ycar 2023. -t'\+__
:l-xJ- \



Co mmillee r ecommen dal io n (s) :

The Committee reilerates si ilar reconmendations regardin{ Government regulating
schoolfee; pay.lble to schools.

6.0 CONCI,IISION

While considcring the Motion lbr a Resolution of Parliamenl urging Govemment to
address the exorbitant tuilion and non-tuition fees charged by Government grant-aided
schools; and thc matter raised by Hon. Opio Samuel Acuti, MI'Kole County North. the
Committee on Education and Sports concludes that Govemment owcs a rcsponsibility
to (iovernment granGaided schools as prescribed under constitutional provisions and
the Education [Pre-Primary, Primary and Post-Primaryl Act,2008. However, there is
need for Govemment to fully meet its obligations by f'unding Govemment grant-aided
schools as envisaged undcr thc aforcmcntioncd Act. as this would deter ftom
unnecessary incremcnt of school lbes.

lhe Committee notcd with concern disparities in remuneration of science teachers as

compared to those teaching Arts subjcct/humanitics; and that this had constrained
schools in trying to motivatc Arts tcachcrs by topping up thcir salaries to match the
science teachers.

That there was nccd for Covemment to come up with a statutory instrument to regulate
school fees charged by schools.

Rt. I{on. Spcaker and Mernbers.

I bcg to rcport ke)
i\
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1. Anncx l: Establishment of Schools visited by the Committee

l.Nabisunsa

Secordary School

Girls'

2.Gayaza High School

3.Xibuli Secondary Schoot

Govl Aided All-Girls'

Boarding Secondary

School

Gov't Aided AU Cirls'

Boa.ding Secondary

School

Govl Aided Mixed cirls'
and Boys' Boarding School

4.I(alr'empe

Secondary School

![usltm Govt Alded Mixed Girls'

and Boys' Boarding and

Day School

Gov't Aided Mixed Giris'

and Boys' Boarding School

Family of Late

Prince Badru

Kakungulu

Church

Missionary

society (CMS)

Uganda

Muslim

Education

(UMEA)

Uganda

Muslim

Education

(UMEA)

CMS and

Buganda

Kingdom

White Fathers

1954

r905

7945

1984

1906

r906

1.710

1,359

2,549

2,221

1,800

1,8016.St Mary's College risubi Gov't Aided All Boys'

Boarding SchooI

Source: rrom sele.ted six sehools asfted

2. AgreemeDt signed between the founding bodies atrd Governtrte!1t of
Uganda

Most of these schools seem to have been subsidized by Government under a

general policy directive without necessarily signing any agreements with the

founding mcmbers of the schools. Most of them bccame Government Aided in

the early 196Os

16 Y
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3. Any School fees increment and Justification

l.Nabisunsa cl s' Secondar!. School

2.Gayaza High School

3.Kibuli Secondary School

In terrn or.e of 2022, the school only

generated income f.om S.1 a-rld S.5

and budget had a shortfall of UShs

454,500,805 so school had to secure

an overdraft of Ushs 500,O00,000.

Increase in prices of commodities

due to inflation.

Hence an increase in fees by UShs

500,000

-Fees increment was for only term

ane 2422 to enable the year start

smoothly otherwise fees for term 2

and 3 were maintained as prepared

in the budget.

Part of top up fees for S.2, S.3 and

S.4 were for uniforms.

Top up fees were as follows S.2-

727,55OU9x, S,3 572,550 Ugx, S.4

8.15,55O Ugx and S.6 a45,55OUgx.

School fees of UShs 1,386,250 was

last set in 2016 due to inflation prices

of commodities had gone up and no

longer tenable.

ther:e was a 670 increment on water

utilities from UShs 3,558 to UShs

3,771 per litre hence increasing the

water bill from UShs 495,366,348 to

Ushs 656,895,180.

Implementation oI the Lower

secondary Cu.riculum calls for

Meetings held with

Parents on 15rh and

l6t^ June 2022 .

Approved during the

Annual general

meeting of sth March

2022.

-BOC meeting held

on 3rd August 2022.
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4.Kawempe Muslim Secondary School

S.Kings College Budo

mobilization of financial resources

because of its plactical nature alrd

the DIT component of the

curriculum.
-Additional infrastructure like

computer room and dormitories to

accommodate the increasing

numbers.

-Hence increment by UShs 608,760

-School fees were increased by UShs

200,000 from Ushs 1,300,000 to

UShs 1,500,000 in Term three 2022.

-Mainly due to increase in prices of

commodities.

School is faced with a sewerage

challenge which costs UShs

2,330,000 per week,

-Need to increase classroom space

and dormitories due to increased

numbers of students.

-Urgent need for reconsrrucrion of

Grace House (Girl's Dormitory)

-Need to repay loan interest and

Principal (2.8bn) for construction of

perimeter.

-Cost of security of high level

stakeholders is high.

-Escalating Commodity Utility Costs.

School is largely science based, cost

of running routine practicals.

BOG meeting held on

23,d December 2021.
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-Hence need to increase fees by UShs

844,O00 for S.2,UShs 988,000 for S.3

same for candidates including

examination fees and set fees for S.1

and S.5 at UShs 2,406,500

Addilional 2 w,.k. in 'erm ro make

it 14 weeks instead of 12 weeks led to

an increment of Ushs 397,000

PTA meeting held on

l9i6 March 2022 .

6.gt Maly's College Kisubl

Source: F@m selecteil su s.hools &is{te.t

4. Challenges and Recommendatlons

l.Nablsunsa Girls' Secondary School Limited infrastructure given

the increasing student

population-class

blocks,labs,lCT

center,dormitories,dining

hall, clinic/sick bay, road

network, sports center, bigger

mosque, teachers' housing

and completion of the

pedmeter wall bordeing the

school and Kyambogo.

New Policy on Science

teachers has created

inequality a.mong science and

Arts teachers and

administrators hence

reduced morale.

-Government should

support the school with

infrastructal development

like classes, dormitories

and teachers' houses.

-Support through taking

up the total wage bill of the

teaching stalf-

-bridge the inequality gap

between the Arts, Sciences

teachers and

administrators at school,

19



Fees defaulters currendy

totaling to UShs 216 Million.

Project and practical nature

of the lower secondary

cufficulum is costly,

-High prices of essential

commodities like food and

stationery.

Lack ol a play field lor co-

cufficular activities.

l,ow number of stajf on

government payroll.

Lack of accommodahon for

stalf at school.

Few staff supported by

government hence big wage

bill,

Fencing all the school 1and.

o1d laboratory buildings.

Inadequate classroom and

dormitory space.

-Inflation and thus increase

in commodity pices.

Cost of maintaining school

compound.

-Dispajities in salaries for

Arts and Science teachers.

Hlgh costs in regards to
FEASSA games since school

is known for sports and

-More staff on government

payroll

-Disparity in teachers' and

administrator salaries

should be looked into by

government.

Staleholders and School

founders should be

involved when dealing with

matters concerning the

school-

Need government support

to construct new

laboratories, ciassrooms

a.d dormitories.

Request government to
assist them compensate

the squatters on it to

3,Kibuli 6econdary School

20
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4.Kawempe Muslim Secondary School

usually represents the

country.

-inflation hence raising prices

of commodities.

-School is facing challenges

in regrads to water and

sewerage bills which have

increased from Ushs 3,558 to

UShs 3,771 hence a bill of

Ushs 656,895,180 per year.

-New LSC has a skills

development component that

requires purchase of

matedals uhich is an

additional cost.

-School is adding 100 more

comPuters in a phased

manner due to the demand

for interne and computer

-inadequate infrastructu!e in

rega-rds to dormito es,

classrooms and labs to

accommodate the students.

-Enhancing welfare of staff

especially with the sala-ry

disparities there is need to

motivate the Arts teachers.

-lssue of raising prices for

commodities.

-School has students talented

in sports however they a.Ie

enable the school expand

as planned-

-lnfrastructural

development of classrooms,

laboratories and

dormitories.

-Need for Government to

come up with ICT and

mobile phone policy in
schools to enable regulated

e learning for effective

implementation of LSC.

-Government to provide

clear guidance on the issue

of homoser':uality and drug

abuse in schools.

-Government to tal<e on

more staff on government

payro11.

-Government to subside

utilities like water and

elect city which are too

costly.

Govcrnmcnt to support

school with additional

infrastructure in regards to

classrooms, labs and

dormitodcs duc to

incre.rsed numbers

especially alter Covid 19.
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6.St MaryJs College Kisubi

always fully sponsored by

school when participating in

National and lnternational

Games.

lnadequate inlrasft ucture for

classrooms, labs and

dormito es,

-Challenge of hiring the

Cesspool emptier ruck at a
cost of Ush 2,330,000 per

-Very old infrastructure, most

of it was constructed before

independence.

-Still have asbestos sheets on

some old buildings,

-Challenges of land grabbers

and encroachers on the

school 1and.

School loan of Ushs 2.8bn

taken to linance the

constr:uction of perimeter

wall and headmaster's house.

ln the recent past the College

has suffered two serious fires

and most recent Grace house

and reconstruction is only

through school fees.

-Limited space in regards to

classrooms, dormitories,

laboratories and main hall.

Government through

KCCA to support the school

in regards to providing

emptier services to reduce

on the weekly cost.

Have more staJf on

government payroll.

Government to take up

more staff on government

paJ.roll.

Government to subsidize

College through

infrastructural

development of classrooms,

labs and dormito es.

Assist College secure its

larld from land grabbers.

-Government

regards to

infiastructure

College; need

suPPort in

improving

at the

16 O'Level
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-Resources needed for the

new LSC are costly.

Rising commodity prices-

-Loan iacility got by the

school of UShs 2.55bn. (Was

taken for construction of A
'level block, pedmeter wall

and sewerage line overhaul).

classrooms, 4 laboratories,

O'Level dormitodes for

100O students.

-Gov't assist the College

ofiset its loan facility so it
can embaik on other

development projects.

Increase on the number of

teachers on the

government Palroll.

Source: Frcft s.lecae<l six schools tdstted
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REPORT OT THE SECIORAL COMMITTEE ON EDUCATION AND SPORTS ON THE MOTION
URGING GOVERNMENT TO ADDRESS THE EXORBITANT TUIIION AND NON-TUIIION FEES

CHARGED BY THE GOVERNMENT GRANT.AIDED SCHOOI"S
NAME CONSTITUENCY
Hon. Twesigye John Nlomuhiro BUNYARUGU RU COUNTY
Choir n

Hon. Eng. Cuthbert Abigobo
Mirembe
V/Choirperson
Hon. Asiimwe Musiime Molly

Hon. Nyokolo Dorothy DWR KITAGWENDA

W
3

4

5. i Hon. Nyomutoro Phionoh

l(.,l

Hon. Komoleneli Josyline

B

Hon. Lokwong Phillips lllukol

Hon. Kubekeleryo Jomes

YOUTH NATIONAL

PAEYERE€ALJIOY.
.-{e,t6r Dr siA t

I DWR NTUGAMO

DWR KABERAMAIDO A*.l.r,
BUNYA COUNlY EAST

NAPORE WESI COUN]Y

K BOGA WEST COUNTY

Hon. Acibu Agnes

+o1',,--,r

7.

Hon. /\,,luiumba Abdul

12 Hon. Eluko lsocc Jockino

Hon. Poporu Li lion Obiole

Hon. Tibosiirnwo .lorcm Ruro ngo

lB. Hon. Akumu Calherine A.4ovenjino

Hon. Bingi Poldck Nycrnzi

Hon. Kotusilme Annet 
^/ugisha

DWR B U5H ENY

U PPER MAD

DWR KOBOKO

DWR ARI.]A

OPS WESTER N

BU NYA WEST

R EPRESENTAT VE

NORTHERN
BUTEMBA COUNTY

No
I

KIBATE COUNTY

RWAMPARA COUNTY

6

Hon- Awich Jone

t3 Hon. Dr. Tobon Shorifoh Aole

t6

2A Hon. Acon.luLius Buo OTU KE EAST COUNTY

9.

t0
-i

)4.

15.

l7. Hon. Bogiire Aggrey Henry

19.



25

Hon. Womo o Nombozo Florence DWR S RONKO DISTR CT

Hon. Ongiertho Emmonuel Jor JONAM COUNTY

Hon. Oguzu Lee Denis MARACHA COUNTY

Hon. Nobukenyo Brendo DWR LUWERO

Hon. Ssewungu .Joseph

Hon. Nsombo Poirick Oshobe

Hon. Kokembo Michael

Hon. Kotenyo Lsooc

Hon. Mocho Geoffrey

Hon. Aogon Silos

36 Hon. Ssuubi Kinyomotomo Juliel

24

34.

2l

22

23

26

KALUNGU WEST

KASSANDA NORTH

27 ENTEBBE A4U N C PATITY

BULAMBUL COUNTY

BUSIA MUN C PLA TY

GU LU EAST

I

3t KUA,4I MUN]C]PALITY

Hon. llungo Nolhon Twesigye KASHAR SOUTH COUNTY

32

SOROTI WEST DIVISIONHon. Ebwolu Jonolhon

Hon. Lt. Col. Dr. Jennifer Alonyo35 UPDF REPRESENTATIVE

DWR RAKAI

29. Hon. Rev, Fr, Chorles Onen

30.

Hon. Akugizlbwe Aled Rono d BURUL COUNTY

33.
I
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KIBT'LI SECONDARY SCHOOL BOARD OF GOVERNORS/SCHOOL MANAGEMEIiIT
R.EPORT TO THE PARLIAMENTARY COMMITTEE ON E,DUCATION AND SPORTS ON
THE ISSUE OF INCREASE IN TUITTON AND NON. TIITIION FEES CHARGED BY
GOI'ERNMENT GRANT - AIDED SCEOOLS ON TUESDAY 27TH SEPTETBERI 2O2i2
ATSCH(X}L

1.0 INTRODUCTION
Kibuli Secondary School was founded in 1945 by the Uganda Muslim Education
Association (Ult{EA). The land on which the school was co$tructed was donated by the

late Prince Badru Kakungulu. The school became Govemment ofUganda'grant - aided

in 1962. It is important to note that a big chunk of the school land is now occupied by
squaners.

From 1965 to 1975 the Uganda Govemment through the ltt and 2nd IDA projects financed

by USAID contributed immensely towards the consuuction of the school's infastructure,
including the Administration block and laboratories. Other facilities at the school were
put up by the Aga Khan Foundation, individual members and parents through the Parents

and Teachers' Association.

Apart from lhe monthly salaries to some of the stalf on Govemment payroll, the school

does not receive capitation grant. Cunently, capitation grants are reserved for
Govemment schools under the Universal Secondary Education progfirm. However, the

school may rcteive a construction grant fiom govemment once in a while.

2.4 GOVERNANCE
The school has a l2-member Board of Govemors that govems it as per the Education Act
(2008) and a Parents and Teachers Association Executive Committee. The Board of
Governors is composed of the following individuals (Appendix I ) :

i)
iD
iii)
iv)
v)
vi)
vii)
viii)
ix)
x)
xi)
xiD

Prof. Twaha Kigongo Kaawaase (Ph.D)

Hajjat Rehema Naiga Seguya

Mr. Ntege Badru

Prof. Umar Kakumba
Dr. Joweria Mayanja Teera

Dr. Sadaat Nakyejwe Kimuli
Dr. Buwembo Kakande

Mr. Wasswa Mwanje Muhammed

Mr. Serunjogi AMul
Hajj Kawooya Abubaker

Ms. Natoolo Saidat

Hajj Ssemakadde Ibrahim

Chairman

Vice Chairperson

Member

I

Secretary



3.0 STUDENT ENROLMENT
The school is a full boarding school wirh a current student popularion of 2,549 (Two
Thousand Five Hundred Forty Nine) ofwhich 2,549 are boys and 1,090 are ghls(Table I
Delar,). Although there has been some additions to students and teachers inflrastructure

over the years, the additions have not been commensurate with the increasing number of
sudents. This has put tremendous pressure on the existing structures that werc originally
meant to accommodate approximately 1,000 students and has created an urgent need for
additional infrastructure going forward.

Table 1: Showing student enrolmenl by gender and class

Cless Boys Girls Total
SI 297 248 545
s2 284 2r8 502
S3 280 t82 462
s4 2t7 t79 396
S5 t85 t28 313
s6 r96 t35 331

TOTAL 1,459 1,090 2$49

4.0 STAFF/HT'MAN RESOTJRCE

The school has a total of teaching and non- teaching staff of 230 prsons categoriz€d as

shown in Toble 2 below. Of the 230 staff members, the Covernment of Uganda supports

89 teaching stalf and 4 support staIf.

Table 2: Calegory and number olstatl

Crtegory Slrtus Male Female Toto!
Teachers Government 68 2l 89/
Teachers Board of Governors 28 l2 40

Support Staff Govemrnent I 3 4

Support Staff Board of Govemors 22 l8 40

Group Employees Boud of Governors t9 l8 57

Total 158 72 230

The full list of stalf members is provided under Appendix 2.

5.0 STAFF SALARIES AND WAGES
We are grateful to. the Govemment of Uganda through the Ministry of Education and

Sports rhar Salaries for stalT on Govemment payroll have always been the prompt. The 93

staff membeiS on Govemihedt payroll receive a total of Ushs.205952,803/= per month.

This amount includes the new salary scale for science teachers. The rest of the staff is

2



6.0

paid for by the Board of Govemors through contributions of parents. This intervention
amounts to Ug.shs 2fi),764,186/= for Salaries and wages per month for staffon contract.

TEACHING AND LEARNING ACTIVITIES
The school is guided by the Ministry of klucation and Sports New and Old Secondary

School Curriculum as directed by the National Curiculum Development Centre. A
summary of the school's performance in UNEB since 2012 is highligbted n Appendix 3.

The School is also known for sports. It is a National and East African Champion in
several sports and games including Football, Tennis, Badminton, Table Tennis and

Handball. It is among the schools to rcpresent the country in the fortlr coming FEASSA
Games in Arusha Tanzania from 136 - 24th September 2022.Sports is among the heavy

costs on the school. The table below shows expenditure on sports from 2017.

Table 3: Showing school Expenditure on lnlernal, nalional and Eat Atrica Sporls

slnce20I7.

N.B: No major sporls in 2420D021 due to Covid-Ig pandemic.

The school has contributed immensely to the national football, nelball, tennis, basketball

aqd Badminton teams through talent development. The school is gradually reducing

expenditure on sports as shown above.

3

Year Amount
Ug.Shs.

In Commenl

20t7 637,851,206h
National Champions: Handball boys and girls,. Tennis boys
and girls, Badminton boys, Basketball boys, 3'o Netball and
football.

2018 s11,198,792h
National champions: Handball boys and girls, Basketball
boys, Tennis boys and girls, Badminton boys.
FEASSSA GAMES: Champion handball girls.

2019 230,156,100t
National chrmpions: Runners-up Basketball boys, Badminton
boys, Tennis boys and girls, Runners-up Handball girls.
FEASSSA GAMES: Badminton, Tennis girls

2022 189,955,900h
National Cbampions: Badminton boys, Tennis boys and girls,
Table tennis boys, runners-up in Handball girls and 3'o in
Football boys.
FEASSSA GAMES: Teams to represent the school-
Badminton boys, Tennis boys and girls, Table tennis boys,
foorball boys and handball girls.



7.0 FURTHERNOTABLE COST DRIVERS

a) Chrnges in Fuel and Vital Commodity Prices
Since the re-opening ofschools in January 2022, the school has been facing challenges in
the running ofthe above school activities. We have madc several adjustmens within the

Budget to ensure smooth operations of the school. The situation was made worse by the

increase in fuel and vital commodity prices in Term 112022. A sample of changed prices

is shown in Table 4 below. We realized it was no longer tenable to maintain school fees

structue at Ug.shs 1,386,250i= per student per term going forward.The school is audited

by the Auditor General of Uganda. It was noted at the end of each financial the school
was faced wilh outstanding amounts payable (See Table 5 below) to suppliers. This
points to inability to break-even per year.

Table 4: Price changes in fuel antl ital commodilies on lhe open markel

Item Quantity Price in April
2021(Ug.x)

Price in
March
2022 (Jc.shs)

Price in July
2022 (Ug.shs)

Cooking oil I litre 7,065 l0,l l4 l l,500
Maize flour lkg t,800 2,080 4,500
Beans lkg 3,320 3,500 3,800
Rice lkg 3,600 3,900 4,000
Diesel I lite 3,420 4,320 6,t96

Further details are provided in appendh y'. The change in vital commodity prices has a

budgeury implication as indicated in table 6 below.

Table 5: Oulstanding anounb payabte to suppllen ol end of each frnancial year

Year Amount of Payables
2018 42t,066,598t=
20t9 276,872,671t=
2020 4t7,t87,477t=
2021 276,088,975t=
2022 326,a$,669t=

4



Table 6: Showing lhe elfect of change in selected commodiE prices on the budget

According to the school budget projections, the break-even point for the school would be

anained if every srudeot paid Ug.shs. 2,195,0001= (appendix 5,) however it was

considered prudent to act otherwise.

b) School menu and cost per saudent

The school has a menu that cannot easily be adjusted. It is a precautionary measure

against snrdent ruuest.(See Appendix 6 & 7).

c) wster ur:lirie3
The school is on the National Water and Sewerage Corporation system for all ils water

services including being connected to the sewerage line. This implies that we pay 1007o

tor f on water: charges. There has be,eo a 6Yo increase on water charges from Ug.shs

3,558/= to Ug.shs 3,771l= per litre. Implying that the water bill has increased from
Ug.shs a95"355pa8/= to Ug.shs 556,895,1E0/= pr year (appendix E).

d) The New Lower SecondarT School Curriculum
The NCDC guidelines for implementation of the New lower Secondary School

Cuniculum call for mobilization of financial and other resources by parents, headteachers

and Boards of Govemors to ensure full implementation of the program.

o DIT skills developmenl Program
The new Lower Secondary School Cuniculrrm has a skills development component that

requires purchase of materials for hands on activities like baking, Juice production,

Vegetables processing, graphic designing, Tailoring, hair Weaving, Fabrics decoration

electronic mechanics, rabbit farming, Computer studies etc ( Appendix 9). This is an

additional cost tp the school.

5

S/n Description Budgeted
Term Il

2022

Actual
Term II

2022

Variance for
Termll2022

Budgeted
Tcrm III 2022

I Food Expenses 4t4,577,705 864,945,300 (430,367,59s) 1,061,611,000
2 Fuel 17,333,000 t 8,061,200 (728,200\ 34,000,000
3 Water bill 164,000,000 t97,946,296 G3,946,296) 2r8,96s,000
4 Stationery 29,000,000 43,731,000 (14,731,000) 72,000,000
5 SportVGames r s,666500 82,217,000 (66,550,400) 130,000,000
6 Skills Development 15,000,000
7 Science materials 31,s83,000 32,465,000 (882,000) 5 r,583,000
8. Firewood 15,000,000 18,400,000 (3,400,000) 52,000,000
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o Erpansion of lhe Computer Roonr
Due to the demand for intemet and computfi services, the school is installing 100

computers in a phased manner for the benefit of all students but more specifically for the

S.l and S.2 students undertaking the New Lower Secondary School Curriculun that

involves use of ICT for research and private study.

Additional infrastructure. There is need to gradually build infrastructure capacity
(Hostels, Classrooms, Laboratories e.t.c) of tbe school in order to accommodate the

cunent numbers of sfu dents.

8.0 THE DECISION TO ADJUSTFEES

ln accordance wilh the guidance of the Education Act (2008) the Board of Govemors on

3'd August 2022 (Miute1tB0cftnD22-aii- (appendix I0) met and fully appreciated the

above situation. The Board discussed and resolved that in order for the school to break-

even and maintain the Academic, Sports activities, Feeding, utilities, stalf salaries and

wages, it was no longer tenable to maintain the then school fees structurc of Ushs

1J86,250/= that was last set in 2016.

The Board therefore resolved to adjust the fees from the previous 2016 level per student
per term to Ugshs.I,995,010/= per student per term i.e an increment of Ugshs.

608,760/=. This position was communicated to the Permanent Secretary, Ministry of
Education and Sports seeking approval of the Board of Govemors decision. (Appendix

1t)

9.0 REQUEST TO PARLIAMENT
(i) We are grateful that Parliament has visited the school to appreciate the above cost

drivers that have been exacerbated by the current economic situation. We believe

Parliament will support the Board of Governors and the school administral.ion in
managing the school amidst the challenges of the time.

(ii) We appe4l to the lylinistry of Education and Sports through Parliament to help the

school compensate the squatters on its land to enable the planned school

expansion. . .... .

(iii) We appeal to Govemment to access us a grant to construct new laboratories,

classrooms and dormitories.
(iv) We kindly urge Govemment to urgently avail the mobile phone and ICT policy

for schools for effective implemcntation of the New Lower Secondary School

Curriculum.
(v) We request Government to provide clear guidance to schools on the issues of

homosexual ity and drug abuse.

a
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We appeal to Govemment to address the staffing gaps in schools.

We request Government to subsidize the cost of utilities especially water and

electricity which are too costly.

We thank you for sparing time for this institution.

"Seek Knowledge"

Signed

HAJJ. SSEMAKADDE IBRAHIM
TIEADTEACTTER/ SEC. - B.O.G

PROF. TW A IC KAAWAASE (PhD)

CHATRPERSON - B.O.G.

(vi)

(vil)

7
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KIBUTI SECONDARY SCHOOL

P.O.BOX 4216, KAMPALA

FEES STRUCTURE FOR TERM THREE 2022

S.hool
8us

TotalClass PTA

Contri
Sesemat UNSA ASSHU Halr Games Comp

Srl,
PrBm

UN[8
ErOen Mosq.

House
fe€s

Other
Requi.
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Clubs Puiab M.Brzin€/
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Year

oook

2,0d, 70,0(n 50,000 45,000 25,000 205,m0 r00,000 5,000 50,000 50,000 1,995,O10s1 r,375,010 1,00o 2,0@ 15,(D0
s2 1,375,010 1,q)o 2,0q) 2,@0 15,000 71' 000 50,000 45,oqt 25, 

'O
205,000 100,000 50,000 5o,om 1,995,010

r"375.Or0 1,O00 2,000 2,000 70,0(x) 50,000 45,0O0 25,000 205,0(n ro0,o00 50,000 50,0@ 1,995,010s3 15,000

s4 1,375,010 1,000 2,000 2,@0 15,000 70,00o 50,000 50,000 45,000 25,000 m5,000 100,@o 5,000 50,fi,o 50,000 50,0(x, 2,095,0(x1

2,000 70,000 49,000 205,000 r00,0@ 5,000 50,000 50,000 1,995,010s5 1,375,010 1,(x,0 2,000 15,000 50,000 25,000
s6 1,375,010 1,000 2,@O 2,000 15,(xn 70000 9o,(rco 50,o00 45,0@ 25,000 205,(x)0 r00,000 5,O00 1(x,,000 50,000 50{xto 50,000 2,195,000
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Anr*r eST.MARY'S COLLEGE KISUBI
FEES STRUCTUR"O TORTE.E YEAR 2022
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ST.MARY'S COLLEGE KISI'BI
FEES STRUCTT'RD FOR TEE YEAR 2022

SENTORTWO

TERM T
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P.T.A contsibution

Fuel contsibution

KIWACA Watcr slstcm

PTA Annual Gcocrol

Acadanic gui<lance

cErges__
Self relianccffarm

DELEGATED SERVICES

ST'BTOIAL 
-TOTAL

Acua Toilet

Church dueg

Intcmct

eesF

Bant

ary'covoSani 9

Salooo

Tuition fces

Text books

Reoovadon

School Caland€r

ST'BTOTAL

Ineumnce

Tru8t fimd

Tuto(

ASSHU

SESMAT

UEiform

I.JNSA

SAAF

_ _ 1,482,100

r2,500

82,000

1,000

t3,m0

5

32

l5

t

85

I,m0

160,m0

2o,q)o

23,9fi)

32,500

20,m0

20,000

30

10,000

500

2,mo

80,000

38,000

r3

t6,m0

20,m0

_ _ 45,000

E5,500

23,000

500

OO

I

t2

t0

3 000

3

22S4,tN

16,000

1,000

I,m0

20,000

32,000

82,000

20,000

25,000

30,000

20,000

1,432,100

55,000

,100

1,000

500

I

000

3

2

I

2,08r,r00

25,m0

tA32)AO

55,000

23,000

r0,000

I,mo

2,254,100

t73,000

20

3,000

000

30,000

I
38,000

20,000

EEAI)IEACHER @
ST. MARY'S COLLEGE KISUBI

xtsuB'. UGANDA

P. o. Box 26

il

I

il



ST. IUARY'S COLLEGE KISUBI
FEES STRUCTUR.E FOR THE YEAR 2022
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STMARY'S COLLEGE KIST'BI
FEES STRUCTURD F1ORTEE YEAR 2022
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SI.MARY'S COLLEGE KISUBI

FEES STRUCTT'RE FOR TEE YEAR 2022
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STJIIARYIS COLLEGE KISUBI
FEES STRUCTT'RE F1OR TEE YEAR 2022

SI. MARY,S COLLEGE KISUB'
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KISUBI. UGANDA
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Gay azilHigh Schof,^*"
ndH

P.O. Bor 7029, Kampah - Uganda. Tel: +256772166364
Emai!: admin@goyrzahs.sc.rg Website: www.gayazahs.sc.ug

27 September 2022

RESPONSES TO THE CHECKLIST FROM THE PARLIAMENTARY CO]IIUITTEE ON
EDUCATION AND SPORTS

Reference is made to the courtesy visiUmeeting to our school today by the Parliamentary
committee on Education and Sports to discuss the issues of increases in tuitbn and non-
tuition fees charged by Government grant-aided schools. Please find here below the
responses to lhe issues raised.

BACKGROUND
Gayaza High School was founded in 1905 by the Church Missionary Society as the first
Girls'Boarding School in Uganda. lt is a Church of Uganda school. lt is now a Govemment
Aided school under the Church of Uganda (Anglican) of Namirembe Diocese. The school
sits on 104 acres of land on Church land.

1. the klnd of agr*ment slgned with the Government by founding bodies.

Response.'
So far, we have not found any signed agreement in place between Gayaza High School
and Government.

2. What ktnd ol suppott the school gets from the Government?

Response:
(i) Paying monthly salaries for Government appointed teaching and technical slaff
(ii) Oneoffs. Please refer to response 9 below.

3. ttems the school considers when setllng the school fees, how ofien is lhis
adjusted? (Any Systematlc or standardlzed guideline followed when setttng the
school fees).

Respoaser
(a) Domestlc Expenses

- Food
- Firewood
. LP Gas
- Equipment and Utensils

1



(aU Tuition
- lntemal exams
- Extemal Exams
- Library Expenses
- lntemel
- Career Guidance
- Special programs and Extra work
- Home Economics
- Arl Subjecls
- Science Subjects
- Lilerature and olher Languages
- Geography/Environment
- Digital Library
- ICT Expenses
- Refund of School fees
- Slationery and teaching materials

(all) Transporl
- School Bus maintenance
- School Pick-up maintenance
- General transport and off stiation
- School_Qrfslue!_.
- School Pick-up Fuel

(lv) Admlnlstratlon
- Public Relalions and Donations
- Evaluation Workshops
- Poslage and Telephone Bills
- Consultancies/Professionalfees
- Board and Exeqrtive Meetings
- Bank charges

Security
- Property and Sludents lnsurance
- Staff Medical lnsurance Scheme
- Staff Development
- Gayaza Day Expenses
- ldentity Cards
- Ofiice Equipment and Fittings
- Staff protective wear and Uniforms
- Staff and Procurement meetings
- Condolences and Burial expenses

NEVER GIVE UP!
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(v) Salaries, wages, and NSSF for Staff (teaching and non-teachang) nol on
Government Payroll

(va) Co-currlcular Activltles (Sports and Games, Music and Drama, Clubs, and
entertainment, PIASCY, School Calendar)

(vll) DevelopmenURepalrs:

(a) Repalrs and ilalntenanco
- Building maintenance
- Compound mainlenance
- Office Equipment Service
- Ring Road maantenance
- Swimming Pool Maintenance
- Fire Extinguishers
- Furniture Repairs
- ElectricalEquipmentmaintenance
- .Generatormaintenance

(b) Utllltles
- Electricity Bills
- Waler Expenses

(c) Loan Repayment
ln the year 2017, the school acquired a loan from Stanbic Bank of UGX
1,000,000,fi)0 with an interest rate of 19.5%. This was used for the construction
of the Dining Hall and Swimming Pool Pavilion.
The loan has been fully financed by lhe parents' contribution and recoverable
for the last fourteen equal installments.
During the yeat 2022, the school has had an obligation of paying UGX
221,08/.,322 of which UGX 169,981,544 has been recovered leaving a balance
of UGX 51,102,778.

(d) Capltal Development
- New beds
- Textbooks
- Perimeter wall fsncing
- Laboratory Equipment
- Renovations/Wood Land flats
- NewFurniture/Fittings
- Water lnfrastructure
- Administration Block M & E
- Dining Hall ProjecUBathroom

NEVER GIVE UP!
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- Corby House reconstruclion
- CCTV Cameras
- Fumigation Machine
- New Computers

*Schoo/ fees adjustments are made only when the need anses and parents are
consulted thtough their body, the Parents-Teachers Assoclation (PTA).

*The school does not arbitrarily increase fees; any changes are carefully delibented
on consideing the environment in which we arc oryrating without compromising the
standards and brand of the school.

4. Number of Sludeals atthe school.
Respoase:

CLASS ENROLI'IENT
s.1 328

s.2 2U
s.3 274

s.4 215

143

s.6 115

TOTAL 1359

s.5

5. What Is lDe school enrolllng capaclty approved by the Govemment for your
school?

Respoase:
None at the moment.

6. ldeal staffing levels Vs current stafrng levels. Both teachlng and non-teachlng
sfF,ff. the SfF,ff on the Govemment payrotl, and those pald by PTA.

Response;
We have not done a capacity needs assessment yet, but the current strafring levels
seem adequate.

NEVER GIVE UP!
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7. Slakeholders consulted before adjusling the school fees lany proot of lhls?

Response.'
Extracts from lhe PTA Minutes and the Head Teacher's school report to lhe Board are
attached.

8. What payment terms are offered to parents at the beglnnlng of the t*m,
especlatly for parcnts who canhot pay all llre school fees at once?

Response.'
Parents are presented with payment slips to pay school fees before the term begins
but those who cannot pay all fees at once are considered and a payment plan is agreed
upon with the administration.

9, Have tDe sclrools benef,ted from lnlrastructural development by Government, il
Yes, bY how much?

se:

'The gnnt lowails Corby House was afler the ftre outbrcak that gutterecl the building
and was commissioned by the Firsl Lady and Minister of Education and Spotls Hon.
Janet Kataeha Mu*veni in 2021.

10.Staff.

Response:
Gayaza High School currently employs 152 Staff. The table below represents lhe
@ nes A intment and Gender.

NEVER 6!VE UP!
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AXOUNT
xt22 REMARXS# PARTICULARS Amou T 20zt ATTOUNT

2021
Phas€d progress as
Der the Minbtry1

Ring Road and
oartinq areas

ln-kind by Ministry
Works and Transporl

Ongorng

2
898,922.545 Completed and

commissioned
Re-construction ol
Corby House

Contribution from
Waklso Districl3

COVID Sops 3,000,000

4 40 copies per
subiect

One-off during the
Year 2022

New Cuniculum
Te(books

MALE FETIIALE TOTAL
15 22 37Teachers Government

Teachers Board 13 26 39
Technical Government 02 00 02

12 09 21Technical Board
17 53Support Board 36

152TOTAT 78 74



Contrlbutlon of the Mlnistry of Educatlon and Sporls:

The school's approved Budget of VGX 7,474,fi2,200 lor the Financial Yeat 2022 is
financed as follows:

(a) Govemment Staff Salaries 7.4o/o

(ii) Donalions and Contributions 8.3%
(aia) Parents' Contribution 84.3o/o

11 . School Fees Structure for lhls term (Term lll 2022).

e2 1,741,150

-Ihrs ,s the total amount of fees paid by students and no ertra fees/reguirements are
demandecl duing the term.

l2.School Fees S,ruct rrs rbr the last three yearc (2020 - 2022),

Response

NEVER GIVE UP!
6

PARTICULARS GOVERNMENT PAYROLL BoG/PTA PAYROLL TOTAL
Teachinq Staff 37 39 76
Technical Staff 02 21 23
Support Staff 00 53 53
GRANDTOTAL 39 113 152

24.200/o 75.80o/o 10Oo/o

CLASS SCHOOL FEES
s1 1,783,150
S2

54

1,746,150

1,739,150
S5 1,778,150
S6 1,739,150

CLASS TERiI 2020 2021 2022

sl
I 2,113,218 NIL 2,zfi,750
il NIL NIL 1,721,750
ilt NIL 1,646,750 1,783,150

s2
I 1,U44,218 N!L 727,550
il NIL NlL 1,729,7fi
il NIL NIL 1,746,150

s3 I 1,538,218 NIL 572,550
tl NIL 1,551,750 1,61 1,750
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CLASS 2020TERM 2021 2022
1 ,741,150lil NIL 1,350,700

s4
I 1,796,218 1,548,550 845,550

1,U7,7fiil NIL NIL
ill 1,534,218 NIL 1,739,150

s5
I 2j08,218 Nrt 2,245,7il
ll NIL 1,641,750 1,716,750
m NIL 1,387,700 1,778,150

s6
I 1,796218 1,547,550 845,550
lt NIL NIL 1,847,750
ilt 1,5U,218 NIL 1,739,150

'S1 & S5 pay more (one-ofl in the tirst term when joining the school to cater tor a set of
uniforms, Deds, schoo, lD, special induction progrums, pocket money, and development
fund amongst other things.

13.Menu,

Response;
The meals consist of Breakfast, Lunch, Evening Tea, and Supper.
The Board of Govemors and P.T.A. approved the following items to be served.

Tea/Coffee/MilUPonidge/Buns/Eggs
Posho, Rice, Matooke, Sweet Potatoes, lrish Potatoes, Cassava, Yams, and
Maize.
Beans, Peas, Beef, Chicken, Ground nuts Sauce, Pork (optional), and Fish
(occasionally).
Vegetables
Fruits (Bananas, Walermelons, Pineapples, Oranges.)

This menu varies from time to time according to the season and is afiordable because
the school farm provides some of the items.

,4.5hfi Ltst and qualifrcatlons.

Resporrse.:
A list of the staff is attached

l1.Governmenl gnnt-aided scrroors pay tuitlon and non-tuition fees lnto the
consolldated fund.

NEVER GIVE UPI
7



Response:
(i) This would be administratively cumbersome because of the procedures,

bureaucracies, and delay of school urgent activities. Thls will result in declining
and crippling school performance and service delivery and might lead to the
total collapse of the school.

(ii) The nature of the school. ll is not owned by the Govemment and therefore tuition
fees cannot be banked on consolidated fund account. The school has many
stakeholders including the foundalion body and Govemment, so the school is
self-accounting and always audatod hence the funds have to go to the school
account.

T6.Challenges the school ls hclng.

Response.'
(i) Very few govemment-supported staff.
(ii) Fencing of the land.
(iii) Very old laboratories.
(iv) lnadeguate classroom and dormitory space.
(v) lncreasing commodity prices of various items i.e. fuel, food, utilities, scholaslic

materials, against a conslant fees structure.
(vi) The cost of maintaining a school wilh old structures that need high maintenance.
(vii) The cost of maintaining the large school compound is quite high.
(viia) The disparity of salaries between the teachers of science and arts subjects. This

challenge is being handled by the PTA Execulive whose suggestions will be
fomarded to the Board.

7 7. A ny recom mendatlons ?

Response:
Request for more Government deployed stafi to the school.
Government should consider looking into the disparity in salaries for science
and arts leachers.
Govemment support in ,encing the school land.
Request the govemmenl to construct modem laboratories and equip them.
Government should support the scfiool in building new classrooms.
The stakeholders and school founders should be involved when dealing with
matters conceming their schools.

ebba

CHAIRPERSON BOARD OF GOVERNORS

NEVER GIVE UPI
8

(i)
(ii)

(iii)
(iv)
(v)
(vi)

R
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APPENDIX 2

NABISUNSA GIRLS' SCHOOL

SCHOOL FEES STRUCTURE tN TERT/I1112022
(ALL FTGTTRES rN (U) SHS).

NOTE

1. The number of studenls term 111 2022 is 1740
2. f erm 1 1 1 school fees is U9x1,950,000

3. There is an increase in administration expenses because of the increased
expenditure in staff emoluments

4. There is an increase in domestic expendilures due to the raasing prices
especially in food ilems.

5. Th€re is an increase in tuition expenses due to increased stalionery and
scholastic materials

,9-R

@

NO. ITEM FEES STRUCTURE
TERTU tlr

I Admlnistration 650,662
2 Tul0on 247,891
3 Domegtic Expendlture 670,800

4 Health E Sanltation 93,679

5 Capttal Development 269,095

6 U0lites 127,874
TOTAL 't,950,000rI
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IGWEMPE MUSUM SECONDARY SCHOOT
SCHOOT FECS CTIARGE FOR TERM III 2022
rEnM tll HAs L WEETS/g8 DAyS

UNIT COST PER STUDENT
PBR ilOIAH PER WEET PER DAY

CODE ITEM oh

PER TERII
Saffsalary& PTA 9.9 149,98{i 46,870 10,713 1,530.462102

Lt,2Zl 2,565 366.392L03 Accommodadon 2.37 35,906

11,836 2,705 385.rf82201 Adminish?tion 25 37,875
4,580.562202 Domstic meals 29.63 .t48,895 l4o,280 32,Oil

1,158 165.412203 Careers Guldance 1.07 16,2tO s,066
3,546 833 119.@2204 Public relations o.77 11,666

3.7 77,St7 4,O04 571.992205 Maintenance 56,055

5,486 1,481 2tt.792006 Meetings 1.37 20,755
2207 Utilities 3.63 17,t86 3,928 561.17

2208 Tuition Stores 18.53

54,995

280,729 87,728 20,o52 2,89.58
2209 Health & sanitaEl 2.il 39,996 t2,499 2,E57 408.12

22LO Transport 1.47 22,270 6,9s9 1,591 227.24

2217 Co-currlcular 1.36 20,604 6,439 1,472 2t0.24
2212 Other reccu exp 10.8 163,620 51,131 11,687 1,669.s9
3000 Capltal dev't 10.26 155,439 48,575 11,103 1,586.11

to0 r,51t,000 473,41t8 r 5,a50TOT/U 10E"2t ar
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DETAILS OF VOTE HEADS

CAREER GUIDANCEE ANO COUNSELING

cooE ACT]VITY

2102 STAFF PTA ALLOWANCES
a Teaching & NonTeaching staff
b Group employees

2103 ACCOf,ODAnON
a Teaching & Non teachinE staf,
b Group empbyees

2201 ADTf,INISTRATIOiI
a UMEA/ Ui,lTA

b I(AMSA

c AnnouncamenWmGdia

d Secunty

e Duty expenses
t Refreshmeots

s Shrdenlsl€adershi cnsl

h Hire of Tents
I Professional fees

, Oonation/Social contribns

k ASHU

I Exam day
m Statf Unirorms

n Juma & Zukuli r€nt
o NUHU MBOGO
p Discp. Management
q I(ACSA
f DUWA 54, IDAAD&S6

s Year Planner/Missb

t I(AHEGOSA
u Publicrty

Hous€ exp€nses
w Salon charges
x Bank charge

v Oflice expenses
2202 DOISEST|C TUEALS

a Student Meals

b Staff meals

2203
a Personal talks (counc)

b Digital Photos

c Msitation Day

d Aids day
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e Repoat colleclron

I Performance day

I Reporting day

h Careers guidance

2204 PUBLIC REI-ATIONS
a Condolence/Disaster
b Wedding

c Juma & Zukuli

d Red cross
e Cha.ity
f WAQF House

2206 UAINTENANCE
a General maintanence

b Fire eliinguishers
c Fumiture repair

d Generator servac€trepair
e Office machine servic

Electrical repair

Compound maintenance

h Vehiclc maintenance

I Water&sanrage system

t Maintenance of computers
k Repair lab equipt
I Valuation of assets

2206 mEEnilGS
a BOG & PTA meeting

b Stat meeung

c HOD meeting

d Academic & Discip
I Wofl(s8 planning

g Finance meeting

h Admlnistrative

I Teachers & parenls

Procurem€nt

Studcnts me€ling

2207 UT|UTTES
a Umeme Bills

b Water bills

c lnternel SeNices
d Electrical materials

e Telephon€/ Postag€/Airtime

t Solar pannels

s lnsuran@ generator

h DSTV Subscription

I Generator fu el &lubncants

2M8 TUMON STORES
a Stationery

k

t
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b Field trips

c Text books

d Seminars

e Newsp'pers&Newsprint
I Culhrral daynrips

g Workshop6
h Library expenses
i Binding books

I Fin€ A't materials
k Entertainmcnts
I Magazines/calendErs

m Stafr moivalion(O&A)

n Studenls Unitorms
o Year book
p Facilitation expenses

INTERNAL EXAi'S
q Beginning of term
I Mid term
s End of term

I B€st P€rbmers(strdts)
u Practicals

EXTERI.IAL EXAilS
UNEB Regn. (O&A)

w UNECIT theology Reg
x Exam party (goats)

v UMTA Mocks
z PUJAB/JAB/ Entry torms

zi Sciencg chemicals&equip
2209 HEALTH AND SANITATION

a Drugs

b Medical bifls

c Medical equiprnent
d Medical scheme
t Medical (Ncw studeols)
g Cleaning malerials

h Empty soak pit

I Sanitizers&disinfectant

I lhuid soap

k Gabbaoe colleclion

I FumEa6on

22{O TRANSPORT
a Fuel E lubricants

Staff t€vel&Subsl lnteml
c Staff travel&Subst Extnl

lnsurance comprehesive
Vehicle License/PMo

I

I

b

d

e
Sub total

I

I
I
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22I1 CO.CURRICULAR ACTIVITIES

2212 OTHER RECURRENT EXPENDITURE

a Games &Sports lntemal

b Games &SporlsExlernal
c Games equip& materials

d

a

Music .Dance &Drama

Fees refund

b Clubs and soceities

c SESEMAT

d lnsurance-Buildings

e Lease t6e/Premium

f UNSA
g Creditors

h Boundary opening

3OOO CAP]TAL OEVELOPTIENT
a Construction Girls Omtry

b Weather station

Computers&access 20

land Purchased

e Oflice Fumiture

Kungu Projectf

I lawn mower

h perimeter wall contrctn

I Borehole Orifling
j Water tank(100001trs)

k Mosque Archilectual

expansaon plan

I E-learning

Metalic Bedsm

n Plastic chairs

o Classroom furniture
p Tent (100 seate4

CCTV Cameras

Biodigester septic tank
S Energy saving stove

E

q

J
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KAWEMPE MUSLIM SECONDARY SCHOOL

SC:.{ODL FEES STRUCTURE FOR TERM III 2022

sl TERm aaa2022

s2 TERm aaam22

$ TERm a,a2022

FIELD U,ORK
BANX CHARGES

1,076,000 74:l,0oo

s4 TERm $42022
STAFF

BOARDING DAY o
GIRLS 8oYS GIRLS

FEES 1,495,000 1,495.000 1,022,000 690,000 690,000
XEOICAL FEE 20,000 20,000 20,000 20,000 20,m0

3,m0 3,000 3,000 3,000 3,000BANK CHARGES

TOIAL 1,5t8,000 1,518,000 1,045,000 713,000 713,000

I a

BOAROII{G OAY STAFF
GIRLS BOYS GIRLS BOYS

FEES 1,495,000 1,495,0@ 1.022,000 690,000 690,000
MEDrcAL FEE 20,000 20,000 20,000 20,m0 20,m0

BANK CHARGES 3,000 3,000 3,000 3,000 3,m0
TOTAL 1,518,000 1,518,000 1,045,000 713,000 713,00o

BOARDIT{G DAY STAFF
GIRLS BOYS GIRLS BOYS

FEES 1,495,000 1,495,000 1,022,000 690,000 690,000
20,000 20,000TEDICAL FEE 20,000 20,000 20,000

30,0(x) 30,000 30,000 30,000 30,000
3,000 3,000 3;000 3,000 3,000

TOTAL 1,5,08,000 {,648,000 743,000

-

BOARDING DAY
GIRLS BOYS GIRLS BOYS

FEES
IEOICAL FEE

1.495,000 1,495.000 1,022,000 690,mo 690,000
20,000 20,000 20,000 20,000 20,m0

FACILITATION 100,000 100,000 100,000 100,000 100,000
YEAR BOOK 40.000 40,000 40,000 40,000 40,000
FIELDWORK 30.000 30,000 30,000 30,000 30.000
BAiIK CHARGES 3,000 3,(x)0 3,000 3,000 3,000
TOTAL 1,688,000 r,6{t8,000 1,2t5,000 883,000 883,000

"#

itL

*



s5 TERM |l 2022

s6 TERri il2022

S2 THEOLOGY TERTI !I 2022

SI THEOLOGY TERT' III 2022

Signcd by,

RWA BRUHANE

BOAROING OAY STAFF
GIRLS BOYS GIRLS

1,495,000 1,49s,000 1.022.C00 690,00c
20,000 20.000 | 20,000 20,000

FEES
illEOICAL FEE

60,000 60,000 60,000 60,000 I EFIELD WORK
3,000 3,000 3,000 3.000BANK CHARGES

,,579,000 1,578,000 1,105,000 773,000 773,000TOTAL

tATr@IEi@E@rs@t

BOARO!NG DAY STAFF
GIRLS BOYS

1,027,000
GIRLS

695,000
BOYS

FEES 1,500,(x)0 1,500,000 695,000
ff,EDICAL FEE 20,000 20,000 20,000 20,000 20,000
FACIUTAT|oN 100,000 100,000 100,000 100,000

100,m0
100,000

PUJAB 100,0(x) 100,000 100,000 100.000

YEAR BOOK ,r0,000 40.000 40,000 40,000 40,000
BANK CHARGES 3,0m 3,000 3.000 3,000 3,000
TOTAL 1,763,000 r,763,000 r,290,000 958,fl)o 9518,000

BOARTXr{G DAY STAFF
GIRLS BOYS BOYSG!RLS

1,495,m0 1.495.000 1,122,000 790.000 790,000FEES
100,000 r00,fi)0 100,000 100,000 100,000FACILITATION
20,000 20,000 20,000 20,000 20.000TEOICAT FEE

3,m0BANK CHARGES 3,000 3,000 3.000 3,000
t,6t8,000 1,618,000 t,245,000 913,000 913,000TOTAL

I

BOAROIT{G OAY STAFF
GIRLS BOYS icrRLs BOYS

FEES 1,495,000 1,495,000 1,122,0@ 790,000 790,000
TET'ICAL FEE 20,000 20,ofi) 20,000 20,000 20,0q)
BANK CHARGES 3,ofi) 3,000 3.000 3,000 3,000
TOTAL i,5tE,000 1,518,000 t,l'|tt,000 8r3,000 8t3,0qr

HEAOTEACH€R
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SUMMARY

This report gives anformation on school fees charged in selected best-performing

Government grant-alded schools in Uganda. The schools were purposlvely

selected ftom all the four regions of the country based on the 2021 Uganda

Certlflcate of EducaUon (UCE) results.

The key findings include:

. The Minister in charge of Education may by statutory instrument make

regulaUons on the fees payable at any school.

. Government has ceded its responsibility in meetlng the educatlonal needs

of grant-alded schools to the founding bodies, which in-turn have passed

the burden overto the parents through school fees.

o Government provldes partlal support and is largely unable to meet the

capital development needs of grant-aided schools.

o The Government usually pays salaries of about half or less of the

teachlng/academic staff and only a few support staff.

o There are many other expenses involved in running schools including

utllitles (electrlcity and water) that are not met by the government grant.

. Other factors that determine the school fees in leading grant-alded

secondary schools were demand for the seryace, quality of education and

parents income levels.

r There was no systemaUc or standardlsed guidelines used by schools an

determlning the fees.

. The average school fees per term among the selected scfiools was UGX

L,O24,@O.

. The lowest school fees averaglng UGx 450,000 and UGX 5O5,3OO were

charged by St. Andrea Kaahwa's College, Hoima and Combonl College, Ura

respectively.
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o Grant aided schools like St. Mary's college Kisubi was charglng almost

seven times more in fees compared to schools like St. Andrea Kaahwa's

College, Hoima.

. Even with Government contrlbution towards govemment grant-aided

schools, some of these schools across the country charge school fees at a

level that reseryes access to only financially capable panents.

o Most respondents (88 percent) feared that given the extremely high Bills

of runnlng the school, inflation and outstandlng debts, reduction in school

fees would lead to scaling down operatlons or even closang the schools.

The study recommended that:

a. Government of Uganda should re-examlne its obligadons to grant-aided

schools under the Educatlon Act, 2008 and if it's unable to fulfil those

obligations, then consider elther amendlng the Act or supporting a smaller

number of schools that lt can fully support.

b. The Minister responslble for education should conslstently regulate school

fees payable in all educatlon lnstituuon to ensur€ that they are not

prohibitive and discraminatory to low income earners. The Minlstry should

also explore other mechanisms for ffnanclng grant-aided schools and

setting a ceiling on the amount of schools fees.

c. Government should establish a standard formula by which schools should

calculate the fees to levy on students. The formula should take into account

the basic standards and fees structure for a school.

d. Need for dlalogue between the Govemment and the Foundatlon bodaes of

grant-aided schools, wlth a vlew to agreelng on a method of financing

education that takes into account the ftnancial means of maJority of parenLs

with moderate economic background.

e. Dellberate support and speclal consideraUon should be accorded to each

reglon to enable well academically performing school(s) to emerge which

may indlrectly contribute to lowering school fees.

I
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f. Involve stakeholders in all matters concerning schools fees because some

schools don't hold meetings for Parents and Teachers Associations (PTA)

and Boards ofGovemors.

g. Continuously empower famllles so they can afford the fees ln that schools

cholce.
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1. INTRODUCTION

Thls report gives informatlon on schools fees charged in selected best-performing

Government grant-aided schools in Uganda. The schools were purposively

selected based on the 2021 Uganda Certificate of Education (UCE) results. They

are from all the four regions of the country (Central, Western, Eastem and

Northem regions) and werc comparable in academic performance to schools

surveyed in Kampala and nelghbouring dlstricts of Wakiso and Mukono.

2. LEGAL AND POLICY FRAMEWORK

The legal framework for Educatlon in Uganda is provided for in Article 30 of the

1995 Constitution and the Education (Pre-primary, Primary and Post prlmary)

Act, 2008. Section 8 of the Educatlon Act 2008 clearly spells out the obligataons

of the Govemment towards govemment grant-aided schools, which include:

l. ensurlng that trained teachers are deployed;

ll. paylng salaries and allowances to teachers;

lal. paylng statutory grants;

lv. paylng salaries and allowances to non-teachlng staff;

v. providlng educatlonal materials; and

vl. provision of capital development.r

Govemment grant-alded schools are not founded by the Govemment but receive

Govemment statutorv grants and are Jointly managed by the foundatlon bodaes

and the Govemment. Section 3 (2) provides that:

(a) The Minlster ls, from Ume to tlme, to anltiate pollcles and reforms of

educatlon as the need arises; and

I The Cducatbo ( Pre - Prlmry , Prlmary end Post Primary) Act, 2fits, S€6lon 8
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(b) The Minister is also expected from time to time, to issue statutory

instruments regardlng Universal Primary Education, Universal Post-Primary

EducaUon and Tralnlng, school meals, school charges, school uniforms,

management and governance of education lnstitutions ln accordance wlth

the Education (pre- primary, primary and post primary) Act.

In addltlon, thc l{lnlster may, by statutory lnstrument, make regulauons

on Ure fees payable at any 5g[p!2.

3, GOVERNMENT CONTRIBUTION TO GOVERNMENT GRANT.AIDED SCHOOLS

The study found varylng levels in delivery of govemment obllgations to the

schools. Table 1 shows Government's obligatlons to grant-aided schools are

partlally fulfflled in all schools surueyed. This has led schools to seek alternative

ways of managing the scfiools, including raising funds through school fees. Table

1 below shows the partlal fulfilment of Government obllgations to the Government

grant-aid schools.

Table 1: Fumlment of Government Obligntions to Grant-Ald Schools

'! Hd, Section 57.
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No. Government Obligation Frequency Rcportcd
bY

1 Ensurlng that traaned
teacheE are deployed

Partia !-some teachers
recruited by schools

All Scfiools

2 Paying salaries and
allowances to teachers

Partial -only salaries pald All Schools

3 Paying statutory grants
USE (UGx 55,000) and
UPPOLET (UGX 88,OOO)

Regular All Schools

4 Paylng salarles and
allowances to non-teaching
staff

Paftlal- Less than five staff
on Gov't. payroll

All Schools

5 Provldlng educatlonal
materlals

Iregular-some books and
dremicals delivered in at
least every two years

All Schools



6 Provasion of capital
development

Irregular-takes too long
for capital dev't request to
be provided

Most schools

Source: Author Compilation

Bukayaa et al (2021) establlshed that the Government usually pays salarles
for a por{fon of the t€achlng and non-teachang staff and is usually unable

to post more teachers and non-teaching stafr according to the needs of the

school. For example, the Govemment pays for salarles of 90 teachers out of 116

teachers at Old Kampala Senlor Secondary School; and four out of 54 support

staff at the same school (see table 2). When the schools recrult more teachers or

support staff, they have to meet the expenses. The head-teachers also reported

that the amount paid by Govemment as monthly salary for a teaclrer ls low
for schools to keep teachers worklng in a competitive labour market environment.

Schools also reported they had to top-up payment, to be able to keep good

teacheE.

Table 2: Number of Staff Pald for ln Selected Schools

Source: Department of Research Services, Parllament of Uganda (2021)

In addition, there are other school expenses such as utilities (water and

ehctrlclty) and lnfrastru(tnre needed by the stuclents and teachers for

accommodation, teachlng, laboratories, libraries, sports among others. The head-

teachers said whenever they inform Govemment about such needed
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Number of feachers SuDDort Saaffilo Secondara School
Gov't
Davroll

School
Payroll

Total Gov't
payroll

School
Payroll

Tota
I

1 Old Kampala 90 26 116 4 50 54
2 Mt. St. Mary's College

Namaqunoa
49 4

3 48St. Mary's College
Klsubi

32 80 93

4 St. Pete6 Nsambya 56 @ 92 4 39 43
5 Kawempe Muslim 73 27 100 5 15 20
6 Kibuli 92 40 L32 III
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infrastructure, the common reply is: "the Government has no money for that

yet".The schools therefore include the cost of such Infrastructure developments

in the scfiool fees paid by parents.

4. SCHOOL FESS IN GOVERNMENT GRANT.AIDEO SCHOOLS

Despite government contribution towards government grant-aided schools, some

of these schools across the country charge scfiool fees at a level that reserves

access to only financlally capable parents. The schools have varying fees

structures (Annex 2). The average scfiools fees for selected scfrools in Kampala

ln 2021 was UGx L,872,86O (Bukaya et al, 2021). The average scfiool fees per

term among the selected schools surveyed was UGX 1,024,600. Among the

schools surveyed, Namilyango College in Mukono, St. Henry Kitovu in Masaka

and trinity college nablngo in Wakiso had the highest fees charged of UGX

1,680,000, UGX 1,620,000 and UGX 1,505,000 respectlvely (see Table 3 and

Annex 2).

Table 3: Ay€rage fees for Sl - 36 ln varlous sdrootc vlslted

9
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Average f€€s 51-56
School Boardlm day

450,000 250,000St. Andrea Kaahwa's Colleqe (Hoima)
892000St. Mary's Colleqe, Rushorooza (Kabale)

642,500 435,286Bwera Secondary School (Kasese)
1.255.533Ntare School (Mbarara)

TriniW Colleqe, Nabbinqo (Wakiso) 1,505,000

1.120.000Gombe Secondary School (Butambala)
Namllyanso Collese (Mukono) 1,680,000

St. Henry's Colleoe, Kitovu (Masaka) 1,620,000

t,257,400St. Joseph's Collese, Layibi (Gulu)
610,000Dr. Obote Colleqe, Boroboro (Ura)

r,088,300St. Joseph's Collese, Ombacl (Arua)
Comboni Colleqe, (Ura) 505,300

lqanqa Secondary School (Iqansa) 966,733

I
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Nqora Hiqh School (Nqora) 797,250
Teso College, Aloet (Soroti) 793,333 I
Kaira Col Butiki Jin 1 2Lt 139

Source: Authors Computation 2022

The schools with the lowest school fees were St. Andrea Kaahwa's College ln

Hoima charging on averiige UGX 450,000 and Comboni College in LIra cfiarging

about UGX 505,300 for students from Sl to 56. These findings show that grant

aided schools like St. Mary's college Kisubi was charging almost seven tlmes more

in fees compared to schools like St. Andrea Kaahwa's College ln Hoima.

Table 4: School Fees ln selected Grant-alded schools around Kampala and

neighborlng dlstrlcts ln 2O21.

ilo Name of school Schoo! Fees
I St Marys'colleqe Kisubl 2,850,000
2 Gayaza Hlqh School 2,235,750
3 Kawempe Muslim Senior Sec School 1,245,000
4 Mt St Marys' Namagunga L,927,250
5 Klbuli Sen. Sec. school L,793,250
6 St Peters'Sen Sec School A t9tu-"W h 1,185.950

Soutre: Department of Research Servlces, Parllament of Uganda (2021)

5, CAUSES OF HIGH SCHOOLS FEES IN GOVERNMENT GRANT.AIO€D SCHOOLS

In additlon, to paying staff, utilities and infrastructure the other f;actors that

determine the school fees in leading grant-aided secondary schools were demand

for the service, quality of education and parents lncome levels. These other key

factors were explained below:

a. Demand: high demand for llmlted vacancles in the school exerts upward

pressure on scfrool fees. To decide who ls admltted or not schools set

school fees at a level that keeps the number of students compeUng for

the lamited vacancaes.

'rf tbl fu an tfr, ; mrd bw wl*la
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Plot 9 P.rli.mcnt Avmue P.O.Borrl78, xampah, Utanda. Cm.il: rls.ardrepa.liamcnr.to.ug

>i,; t,ti'(,a*i



b. Parcnts' lncome level: the general income level of the parents seeklng

vacancies at the school influences the level of school fees charged. For

example, the school fees at St. Andrea Kaahwat College ln Hoima and

Bwera Secondary school in Kasese are comparatively lower, because the

two schools are located in rural districts, where majorlty of the parents

struggle to pay the already low fees, accordlng to the head-teachers.

AprEdaDbWdilrarrynfrq
.rt -r. o ny fu, l* la cla'. tFfut, Er
drrtu, as

c. Standard and quallty of €ducatlon: Schools aspare to attain and

maintain a certain standard or quality of education, usually in form of

high academlc performance, welfare of students at school (feeding,

accommodation and health), co-curricular activities like sports, clubs

among others. This asparation has cost lmplications in form of a

competent teaching staff, non-teaching support employees,

infrastructure development and maintenance, utilities (water and

electricaty) etc. Thls standard is what parents seek for their children, yet

It cannot be wholly flnanced by the grant-aid funds received from the

Govemment. These scfiool standard requirements are usually discussed

in the Parents' Teachers' Associauon meetings and declslons made on

what should be lncluded in the school fees.

,itrt' d tut ls tlo lryac. ,b fu, a @rrry
lf l*.n tffi. ffic, nllmp @rrqp, tu
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On whether it ls feasable for schootrs to charge lower fees, all the 16 schools

surveyed saad that the current school fees barely keep them "afloat" and many

have accumulated debts with suppliers. Reduclng the fees would mean lmmediate

scaling down of school operauons. Most respondents (88 percent) noted that

"gtven the extrcmely high Bills of running the school, inflation and outstanding

debts, redudion would shut-down operatlons and close the school." It would

affect the standards of the school which may result ln poor performance. When

teachers are not paid well, they would leave the school for better paying sdlools.

Some teadrers have masters'degrees but are paid UGX 700,000 to UGX 800,000.

It was noted that parents in Kampala and surroundlng dlstrlcts can afrord hlgher

fees compared to those ln rural districts. In additlon, good teachers need top-up

payment to r€maln on staff, so schools need money to keep good teachers. A lot

of non-teaching staff are paid from income provlded by parents, including their

welfare and food. In all, some schools charge hlgher to malntain certain standard

of welfare (e.9. feeding) and academic performance.

The respondents made a number of suggestions includlng the following:

a On the question of how school fees pollcy shoulcl be handled, head-

teachers supported the participatory approach, where all key stakeholders

includlng: the school administration, Parents and Teacherc Assoclations

(PTA), Boards of Govemors and Government are consulted to decide school

fees. Slxty nlne percent (69%) of the respondents rejected as problematic,

the idea of setung a maxlmum "celllng" amount of school fees, because

each school has unique needs, demands and plans.

Involve stakeholders in all matters concerning schools fees because some

schools don't hold meetingsr some PTA are inactive and some Boards of

Governors don't meet.

a
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a

a

That a cap should be placed on the scale (size) of anfrastructure

developments that parents contrlbute to, in order to control scfiool fees.

Govemment should increase its support to grant-aaded schools beyond

teachers' salaries, to include anfrastructure development, renovation,

uulitles, feedlng, student actlvlties among others ln order to have control

over school fees charged.

Empower familles from within the locality of a good school, so they can

afford the fees ln that school, probably through the bursary scheme. It's
painfu! that students from far benefit while those from near cannot get into

good schools.

o

6. CONCLUSION

Government has ceded its responslbillty in meeting the educational needs of

grant-aided schgols to the founding bodies, which in-turn have passed the burden

over to the parents through school fees. Govemment provides partial support

and is largely unable to meet the capital development needs of grant-aided

schools. The Govemment usually pays salaries of about half or less of the

teachlng/academic staff and only a few support staff. There was no systemaUc

or standardised guidellnes used by schools in determlnlng the fees. Govemment

grant-aided schools especially in the country-side charge fees below Shs

1,000,000 yet they still performed comparatively well academically. Even with

Government contribution towards government grant-aided schools, some of

these schools across the country charge school fees at a level that reserves access

to only flnancially capable parents.

RECOMMENDATIONS

a) The Government of Uganda should re-examine lts obllgaUons to grant-

aided schools under the Educauon Act, 2OO8 and if it's unable to fulfil those
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obligations, then consader either amendlng the Act or supportang a smaller

number of schools that it can fully support.

b) Conunuous review and regulation of School Fees: The Minister responslble

for educadon in accordance with Section 57 of the Education Act, should

consistently regulate school fees payable ln all educatlon lnstltutlon to

ensure that they are not prohibltive and dlscrlminatory to low ancome

eamers. This should include explorlng other mechanlsms for flnancing

grant-aided schools and setting celling on the amount on schools fees.

c) Government should establash a standard formula by which scfiools should

calculate the fees to levy on students. The formula should take anto account

the basic standards and fees structure for a school.

d) Need for dialogue between the Govemment and the Foundatlon bodies of

grant-aided schools, with a vlew to agreelng on a method of financing

education that takes into account the frnanclal means of majority of parents

with moderate economlc background.

e) Deliberate support and special consldeGtlon should be accorded to each

region to enable well academically peformlng school(s) to emerge which

may indirecdy contribute to increaslng supply of well performing schools

and thereby lowerlng school fees.

0 Involve stakeholders ln all matters concernlng sclrools fees because some

schools don't hold meetings for PTA and Boards of Govemors.

g) Contlnuously empower families so they can afford the fees in that sdlools

choice.

14
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CENTRAL 1 TriniW Colleqe Nabbinso Wakiso
2 St. Henry's Colleqe, Masaka
3 Namllyanqo Colleoe Mukono
4 Gombe Secondary School Butambala

EASTERN 5 Iqanoa Secondary School Iqanqa
6 Kilra Colleqe, Butiki Jinia
7 Nqora Hioh School Nqora
I Teso Colleoe, Aloet SoroU

NORTHERN 9 St. Josephs' Colleqe, Layibl Gulu
10. Dr. Obote Colleqe, Boroboro Lira
ll. St. Joseph's Collese, Ombachi Arua
12. Comboni Colleqe Lira

WESTERN 13. Ntare School Mbarara
14. St. Mary's Colleqe, Rushorooza Kabale
15. Bwera Secondary School Kasese
16. St. Andrea Kaahwa's Colleqe Hoima

SL Andrea K..hw.'e Collegp (lloatml
OLBr'EL Boa.diE 400,m0

Day 200,000

Annex 2: School Fees U ln the Selected Sclrools ln2022.
lt ]{ORTHERII REGIOiI

St J6.ph.r colbgp, t ylu (o.Iu)
Olarel Sl to 54 1,296,900
A-L6v€l S5 & 56 1,217,fi0
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WESTERT REGIOiI
8t Andr€e Holma 8t J6ephl Collegp, Layibl (Gulul
o.LEVEL Boardlng 400,000 O-hvel 51 lo S.l 1.296.900

Oay 200.0(x) A-Lovcl SS & 56 1,217,900
A.LEVEL 500,000

Day 300,000 &. Obote Colloge, Boroboro (Um)
All classca 51 to 56 6r0,000

tlt lary'3 Colleoe. RuEho.ooaa lx.baL)
1& 26 887.000 St JoECDhl ColhSe, Omb.cl (Arua)

s2, s3, s4, & s6 - 2,.
TERM

897.000 All class€s Sl lo So 1,088,300

B r,a Secood.ry gclrcol llGrole) Coltrbo.ia Collcgp, lLlra)
S1 DAY 310,000 sl &s5 545,300

EOAROING 590,000 s2, s3, s4 & s6 465,300
S2 DAY 310,000

BOAROING 590,000
s3 DAY 310,000 EASTERI{ REGOI{

BOARDING 590.fl)o h.m. S.cond.ry School (loru.)
S.l OAY 320,000 S1 960,'100

EOARDING 620.000 S2 960,400
DAYS5 437,500 s3 962,,100

BOAROING 717.3N s,l 971,.100
s6 DAY .167.500 s5 985,.100

BOAROING 717,500 s6 960,400

It r€ School barrral Kllr. Colhse, Butill (Jlnhl
s1 1,254,7N CLASS TERM 1 TERM 2 TERM 3
52 1.254.7@ S1 1.497 .873 1.260.375 1,245,375
S3 1 .254.700 s2 1,r 55,375 1.160,375
54 1 ,254,700 s3 520,375 1,r60,375 1,145.375
S5 1.257.200 54 1.342250 1,190,375 1,145,375
s6 1.257 .200 S5 1,592,875 1.260,375 1.215.375

s6 1,W,250 I,190,375 1,198.375
CEXTRAL REGlOil

Trhlty Colleoe, Iebolnoo (luald.ol
All Class€s Sl to 56 1.505.000 New Student3 958,500

Conlinuhg Stud€nts 636,000
AI Cta$e3 Sl to 56 1,120,000

f.!o Coll.sc, Alo.t lsorc0l
All Claslr3 51 b So 000 SI 860.000
8L iLrry. ColLgp, Klbvu (Ira.k.l S2 7&,000
All Classos Sl b 56 1.620.000 s3 740.000

s4 740,m0
S5 900.000
56 780.000
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EFFECT
ilumber

ot
schoo]s

olo Schools

1 "Given the extremely hlgh
Bills of running the
school, lnflation and
outstanding debts,
reductaon would shut-
down operations and
close the school."

l4 88

1- St. Andrea Kaahwa's College
2- St. Mary's College
Rushorooza
3- Bwera Sec School
4- Ntare School
5- Iganga Sec School
6- Kiira College Butiki
7- Ngora High School
8- Teso College, Aloet
9- Dr. Obote College, Boroboro
10- Comboni College, Ura
1l- St. Josephs' College,
Ombaci
12- St. Joseph's College, Layibi
13- Gombe Sec School
14- St. Henry's Collese, Kitovu

2 'We would have
populatlon explosion in
the schooli thequality of
services delivered would
reduce; many activities
that we provide would
fail; e.g. we wouldn't go
for sports".

1 6
Namilyango College

3 "It wlll affect the
standards of the school
whlch may result ln poor
performance. When
teachers are not pald
well, they will leave the
school for better paylng
schools. Some teachers
have Masters' Degrees
but are paid Just
sh7O0,O0O to sh800,000."

1 6 St. Henry's College, Kitovu

Total 16 100

Annex 3: Antlclpated effects af current school fees ls reduced.
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REA!;Oll
Number

of
schools

Sdrools

1- We are a Boys school. Boys and girls have
different eatlng hablts - boys are more
physlcally active and eat more. Catering takes
more than 50% of budEet.

1

Ntare School

2- A lot of non-teachlng stafr are paid from l,rcome
provaded by parenB, including their wdfare and
food.

I Ntare School

3- Good teachers need top-up tEyment to remain
on staff, so schools need money to keep good
teachers.

1 Bwera Sec School

4- Some private schools charge less because they
have additional donor funds, whereas Govt.
founded schools rely entirely on Gow. funds
and parents.

1

Bwera Sec School

5- Parents in Kampala and surrounding dastricts
can afford higher fees compared to those in
rural districts. 2

1- St. Mary's
College
Rushorooza

2- St. Andrea
Kaahwa's Colleqe

6- Demand for available student places in good
schools is hlgher, which drives prices (school
fees) higher.

2
1- Bweta Sec

School
2- Gombe Sec

School
7- Well-to-do Parents ln Kampala demand their

children be fed better compared to those ln
rural dlstrlcts.

I Bwera Sec School

8- Cost of running a school (food, salaries etc)
differs dependlng on school location (rural vs
urban).

2
1- Ngora Hlgh
school
2- Teso College,
Aloet

9- Some schools charge hlgher to maintain certain
standard of rvelfare (e.9. feeding) and academic
performance.

4
2- Dr. Obote
College, Boroboro
3- St. Joseph's
College, Ombaci
4- St. Henry's
Colleqe, Kitovu

10- Higher fees ls usually parents declsion, ln
order to improve academic performance and
staff motivatlon.

3
1- Comboni
College, LIl?
2- St. Joseph's
College, Ombaci
3- St. Joseph's
Colleqe, Layibl

11- To motivate teachers and non-teaching staff.
I

Combonl College,
Lira

12- For capital development proJects of the
school.

1
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13- Its true, some schools hike school fees for
no good reason.

2 1- Trinity College,
Nabtango
2- St. Henry's
Colleqe, Kitovu

14- Many private schools use good Govt-pald
teacheG f.om neighboring gEnt-aided schools
on part-time basis. They pay them top-up,
that's how they manage to charge less school
fees.

1

Gombe Sec School

15- Some parents arc looklng for a brand and
are willino to oav mor€ for the brand. 1

Gombe Sec School

16- lt also depends on factors like:
infrastructu re developments; the student
population; whether its Boarding or Day School;
mixed or single-sex school. Some private
schools have a small number of students on a
small piece of land and so have lower overhead
costs comDared to laroer tErdational schools.

1

St. Henryt College,
Kitovu.

Annex 5! Whether Govt. should lntroduce a maxamum "celllng"
amount of school fees for all grant-alded schools.

YES
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ichoo13

olo Schools

3r

1- St. Andrea Kaahwa's College,
Hoima
2- Bwera Sec School
3- St. Josephs'College, Layibi
4- Namilyango College
5- St. Henry's Colleoe, Kitovu

NO 11 69
l-St. Mary's College Rushorooza
2- Ntare School
3- Iganga Sec School
4- Kilra College, Butiki
5- Ngora High Schoot
6- Teso College, Aloet
7- Dr. Obote College, Boroboro
8- Comboni College, Llra
9- St. ,oseph's College, Ombaci
10- Trlnity College, Nabbingo
11- @mbe Sec School

TOTAL 16 100



REAgO1{ RESPONDENT
1- oWe have been able to deliver good quallty

educatlon with low school fees & creatlvlty (farm
oroductlvlty & rentinq school bus)"

St. Andrea Kaahwa's
Colleqe, Holma

2- 'Schools should be deterred from overdtarging,
but the celling should be based on location, Clty
vs Rural"

Bwera Sec School,
Kasese

3- "Some infrastructure developments withln the
schools are too much to be borne by poor
parents; but its okay for well-off parents to pay
more.'

St. Josephs'College,
tayibl

4- "There can be a ceiling; for lnstance maximum
could be 2,500,000, whlch can help to cover
everythlng. But we must recognise that the
school is dellvering excellent educaUon to
Uqandans".

Namllyango College

5- "There are schools that charge excessive fees,
whlch is unfalr to parents. However in setting a
ceiling, conslder: 1) Standard ofschool - lst
class, 2nd class etc.; 2) Location - ruftll v urban."

St. Henry's College,
Kitovu

Annex 6: Reasons why there should BE a maxlmum'ceillng" amount of
school fees.
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REAISON RESFOT{DEilT
t- 'Govt. has failed to control prices of fuet, food

etc. so why ffx school fees, thus making
schools unable to operate?"

St. Mary's College
Rushorooza

2 'A celling worrld cause those with fees below
the ceiling to also increase towards the
ceillns."

Ntare School, Mbarara

3- 'Contingencles would be hard to manage: e.g.
sometimes students stay longer at school,
prices go up etc. without further bills to
parents. "

Ntare School, Mbarara

4- "Each school has unlque structure, goals,
needs, methods of work, @-curricular
actlvlues, economic environment, maklng it
hard to set a ceiling."

1- lganga Sec Scfiool
2- Teso College, Aloet
3- Dr. Obote College,
Boroboro
4- Trinity College, Nabbingo
5- Gombe Sec School

5- "Schools have dlfferent structures,
management, needs, different enrollment and
stamno, so a celllm amount is dlfncult to set."

Ngora High School

6- "Amount of school fees paid depends on ryhat
parents have agreed to pay for services
rendered to their chlldren."

St. Joseph's College, Ombaci

Anner 7: Reasons why therc should NOT be a maximum "ceillng" arnount

of school fees.
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RECOHITIEI{DATTO}I RESPONDENT
t- Let GoW. pay more capitauon grant per student to

rural schools compared to schools in Kampala and
neighboring districts, whose parcnts can afford higher
school fees.

St. Andrea Kaahwa's
College, Holma

2- The new Cuniculum requlres addltlonal ffnanclal
facllltadon e.g. each learner undertakes an innovation
proJect. The Govt. should facilltate the costs
associated with the new curriculum.

Bwera Sec School,
Kasese

3- The school is under-staffed: we need more
Secretaries, Ubrarlans, Lab. Assts, Cleaners, Securlty
Personnel, who should also be on Govt payroll.

Bwe6 Sec School,
Kasese

4- Involve all key stakeholders in all matters concernang
schools fees (be participatory), because some schools
don't hold meetlngs, some PTA Assodations are
inactive, some Boards of Govemors dont meet.

Ntare School, Mbarara

5- Consider making most schools DAY, which would
greaHy.educe school fees. E.g. study the example of
Mengo Sec School, a day school with excellent
academic aerforma nce.

Ntare School, Mbarara

6- Excellent academic performance requlres looking ior
the best teacfiers, whlch involves a cost to pay and
keeo them in a compeutlve environment.

Ntare School, Mbarcra

7- lganga Sec School has a unit for the visually impaired
students, whlch is costly to run; e.9., A Braille
Machine costs sh4,0O0,0O0; JAWS Software costs
sh4,000,000; Embosser costs sh100,000,000; Braille
Paper costs sh400,0fi) per ream. The Govt. should
provide speclal ffnancial & policy support of Special
Needs Education.

lganga Secondary
School

8- The Govt. should increase its support to grant-aided
schools beyond teachers' salaries, to lnclude
infrastructure development, renovataon, utilities,
feedlng, student actlviues, etc. in order to have
control over school fees charoed.

1- Kiira College, Butiki
2- Ngora High Scltool
3- Teso College, Aloet
4- St. Josephs College,
Ombaci

9- Let there be unlform Tuition charge for all schools, but
different non-tuidon charges for each school,
dependins on its needs.

Ngo6 High School

10- Let the Gow. incrcase capitation grant per child under
USE and UPOLET due to change ln needs of chiidren
over time.

Teso College, Aloet

11- "Many parents need to be empowered economically so
that they are able to pay school fees in dme'. Dr. Obote College,

Boroboro
L2- Capitatlon grant has stayed at sh.55,O00 for USE and

sh.88,000 for UPOLET per student per tern since
inception ln 1997, yet the economy has changed.
Please revlse to sh1o0,000 and sh120,000
resoectively.

Combonl College, Llra

Anncx 8: Schools' Recommendataons to Parllamqnt on the issue of School fees
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13- Govt. should provide more teachers and support staff
and pay and motivate them.

St. ,oseph's College,
Layibi

14- A cap should be placed on the scale (size) of
infrastructure developments that parents contribute
to, in order to control school fees,

St. Joseph's College,
taylbi

15- Govt. should put into account regionat differ€nces in
deciding the issue of school fees. What works in
Central region may not work in other regions due to
Darents' differcnt income means.

Gombe Secondary
School

16- Govt. should provide more bursaries to bright
students who @nnot afford school fees, on regional,
district or constituency basis.

Gombe Secondary
School

L7- There is need to empower familles from withln the
locality of a good school, so they can afford the fiees in
that school, probably through the bursary scheme. Its
painful that students from far benefit whlle those from
nea. cannot qet into qood schools.

Gombe Secondary
School

18- @w. should provide food to schools to reduce on
sclrcol fees. Food constitutes a maior expenditure
pressure point for schools.

Gombe Secondary
School

19- "The quality of the school matters a lot. The quality of
the parents and teachers is also lmportant. The school
can collaose if fees are reduced".

Namilyango College

St. Henryt College,
Kltovu

Let Govt. think about teacheE standard of living ln
order to have a good educatlon in Uganda. Some
teachers are not committed anymore; they do not
care whether students leam or not, because of how
theylre beerr$eated €ompared toather prof€sslons.
Ensure teachers can also afford a sood llh.

20-
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Telephone
EDIJCATION"
23445U8

ln any cot'respondence on tl'iE RE.tiBLlc or uG l{D^

This subject please quote No. DPDr2lt4l/01

Ministry ol Education & Sports
l')mbassy House
P.O. Box 7063
Emai I : penneo(@education. go. ugp
Website : www.edu cation.go.ug
Kampala, Uganda

CIRCULAR NO.13

llth lantnry,2022

All Chairpersons
Board of Governors fol Secondary Schools (Government and Private)
School Management Comminees fbr Prirnary Schools (Covernment and Private)

ARBITRARY INCREASB OF SCHOOL CHARGES ON RE.OPENING OF
SCHOOLS FOR ACADEM,IC YEAR 2022

As you are aware, Govemment of Uganda re-opened all Education Institutions for
Pre-Primary, Primary and Secondary Schools with effect from Monday l0'h January
2022.

Accordingly First Lady and Minister of Education and Sports directed that all
schools should rnaintain fees at the level ofTerm l2020.Initial guidance had also
been issued by the Permanent Secrctary Ministry of Education and Sports on l5rh
December 2021 through a Circular addresscd to all headteachers of Pre-primary,
Primary and Secondary Schools (Govemment and Private) guiding on how to handle
schools fees charges on re-opening of schools on l0tr'January 2022.

Ministry of Education and Sports has noted that a number of schools especially
Boarding Secondary Schools have increased fees tlubbed as 'Top Up' in total
defiance of the directive issued b-v" the Minister of Education and Sports and contrary
to the guidelines issued.

Prelirninary investigations reveal that the fees increases were approved by the Board
of Governors / School Management Committees but were not fbrwarded to the
Ministry of Education and Sports for approval contrary to the laid down procedures.

ln light of the above, all fces increments that have been effected by head teachers
constitute unauthorized charges and are hence illegal. All Chailpersons of School
Management Comrnittees (For Primary Schools) and Board of Governors (For
Secondary Schools are directed to ensure tlrat;

(a) The directive issued by the Minister of Education and Sports as part of re-
opening oI schclols that all schools maintain rhe school t'ees at the level of
Term I 2020 MUST be adheled to.

!
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(b) For schools where the parents have alrcady paid the 'Top up fees; the charges
should be rolled over to the subsequent terms in academic year 2022, as pre-
paid fees. I will require all headteachers of the schools affected to issue a
circular to all parents communicating the new developments in any case not
later than l7n' lanuary 2022.

(c) All Headteachers of schools charging'Top Up' fees are required to conduct
Board of Governors Special Meetings to review their budget estimates and
work plans for academic year 2022 and follow due process.

(d) All schools MUST within the first six (06) weeks from the date of re-opening
( l0'h January 2022) convcne a Parcnts General Meeting to discuss the Covid-
l9 Standard Operating Procedures and the fees structure for term 2 and term
3 for acadenric year2022.

(e) Headteachers are further reminded to re-prioritize their expenditures during
Term I 2022 and stay the implementation of Capital Development Projects.

(f) Schools that have specific and unique issues relating to fees charges are
required to follow the laid down procedures as prescribed in earlier circulars
on school charges.

Please note that failure to adhere to the directives issucd by the Minister of Education
and Sports and the guidance issued thlough rhis circular will leave rne with no other
option but to take disciplinary action on errant school authorities.

Be further inforrned that headtcachers lailing to observe guidance given in this
circular will be held personally responsible for any eventuality arising tiom their
inaction.

Ketty Lamaro
PERMANENT SECRETARY

Copy to: First Lady and Minister of Education and Sports
Minister of State for Higher Education
Ministerof State fbr Prinrary Education
Minisrer of State for Sports
All Resident Comrnissioners
Chicf Administlative Of ficers
Town Clerks of Cities and Municipalities
Headteachers of Sccondary and Primary Schools (Covemment and
Primary)
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Mlnistry of Education and Sports
Embassy House
P.O. Box 7063
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Kampala, Uganda

tlt€ REPrrtuc ot ucar{o^

ln any correspoodence on
this subiocl please qt ote: ADi/u48/139/03

October 29,2018
CIRCULAR

The Executive Director, KCCA,
All Chief Administrative Officers
All Town Clerks of Municipalities
All District/Munic ipal Education offi cers
All District/Municipal Inspectors of Schools
All Head teachers of Secondary antl Plimary Schools
All Boards of Governors and School Management Committees

RE: GUIDELINES ON SCHOOL CHARGES

Reference is made to my Circular ADM/48/315/01 of Octobcr 24,2017. This is to
reiterate that Ministry of Education and Sports continues to note with concern the
unrealistic and prohibitive school fees which is denying access to basic and secondary
education to a number of leanrers hence compromising government objective of
ploviding alTordable education for all and increasing equitable access to primary and post
primary education.

In most cases, the fees have been raised arbitrarily and without recourse to established
official procedure requiring schools intending to raise school fees to seek and obtain
official perrnission from the Permanent Secretary, Ministry of Education and Sports.

In light of the above, I am hereby rcquiring ALL head teachers, School Management
Committees of Primary schools and Boards of Governors of Secondary schools to strictly
observe the following guidelines:

L No school, Private or Government, shall increasc school fees for whatever reason
without written authorization from the Permanent Secretary Ministry of Education
and Sports and/or Chief Adrninistrative Officer/town clerk as the case may be.

2. Other cash and non-cash requilements outside the approved school fees are strictly
prohibited. All non-cash items must be catered for in the school budget.

3. Schools implementing Universal Primary Education (UPE), Universal Secondary
Education (USE) and UniversaI Post "O" Level Education and Tlaining (UPOI,ET)
shall strictly adhere to the policy implementation guidelines. Where parents decide



and agree to contributc towat'ds an emergency in the school and permission is
sought and granted by the Pelnranent Secletary, no learner shall be excluded flom
school on account of parent's failure to pay the agrecd amount in accordance with
Section 9(3) of the Education Act 2008. As soon as the emergency is solved, the
school shall stop charging the emcrgcncy fund.

4. Where a School Board/School Management Committee has to employ additional
teachers to those on payrolls, pcrrnission shall be sought from the Permanent
Secretary in case of a Secondary School and Chief Administrative Offrcer/Town
Clerk in case of Primary Schools, to use part of the Capitation grant towards the
payment of the additional teachers.

5. In line with 4 above, head teaclrerc are walned against employing additional
teachers before all the teachers on payroll have been assigned the minimum
lequired teaching load. All teaclrers without a minimum teaching Ioad should be
promptly l'eported to the Ministry of Education and Sports in case of Secondary
schools or respective LocalGovernments in case of primary schools for appropriate
redeployrnent. All schools must respect staff establishment ceilings for both
teaching and non-teaching staff as provided by Ministry of Public Service.

6. Private sclrools must adhere to the approved.staff employment guidelines. They
should formally recruit, contract and effectively rnanage and develop staff on
reasonable employment terms.

7. All Government and Government aided Schools should desist from taking
commercial loans. Any school applying for a loan must seek authorisation flom the
Minister of l;inance Planning and Economic Development through the Perrnanent
Secretary, Ministry of Education and Sports as provided for in the Public Finance
Managenrent Act 2015.

8. Day schools must desist from changing their status to Boarding until such a timc
when the change in status is approved by the Perrnanent Secretary, Ministry of
Education and Sports.Day schools desirous to operate Boarding Sections/Hostels
should seek authorization flonr the Pemranent Secretary Ministry of Education and
Sports. All unauthorised hostelsidolmitories MUST not open starting 2019.

9. All school budgets must be discussed and endorsed by the full Board/School
Managernent Cornmitteggand subrnitted to the respective Chief Administrative
Officels/Town Clerks. For Secondary Schools, the Chief Administrative Officers
shall subrnit the endorsed school budgets to the Permanent Secletary, Ministly oI
Education and Sports by 3l'' l)ecember of eaclr year tbr final approval.

10. [.'or ploper irnplementation ol'tlrese guidelines, each school must have a functional
Board of Covernors/School Management Comrnittee. I would like to reiterate that



t

NO school, Private or Government, should operate without an approved/functional
Board of Governols or School Managernent Committee.

All heads of schools and institutions are stl'ongly adviscd to guard against flouting the
above guidelines.Stern disciplinary action shall be taken against any Head of school
operating contrary to the above guidelines. Any plivate school that fails to obselve these
guidelines shall have its licence/registration certificate withdrawn.

Parents and the general public are advised to repoft any school contravening these
guidelines.

copy:

A Kakooza
PERMANENT SECRBTARY

The First Lady and Minister of Education and Sports
The Minister of Finance, Planning and Economic Development
The Minister of Public Service
The Minister of Local Covernrnent
'l'he Minister In-Charge of the Prcsidency
The Ministel of Karnpala Capital C)ity Authority
The Secretary, Oflice of the President
The Pelrnanent Secretary/Secretary to the'l'reasury
The Pennanent Secretary, Ministry of Public Service
The Permanent Secretary, Ministry of Local Govemment
The Auditor General
The Inspector General of Police
AII Resident Distlict Commissioners
All District Chairpersons
Director, Directorate of Education Standards
Dilector, Basic and Sccondary
Comrnissioner, Private Schools & Institutions
Commissioner, Secorrdary Government
Commissioner, Primary Education
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